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MIRACOSTA COLLEGE FOUNDATION BOARD

FINANCE COMMITTEE MEETING
Tuesday, February 16, 2021 1:30 p.m. -3 p.m.

Zoom Video Conference

Join Zoom Meeting
https://miracosta-edu.zoom.us/j/97675151759?pwd=MFhzUzlhaENLdkM1ZmJtUFFsR2tqdz09

Meeting ID: 976 7515 1759

Passcode: 652099

Onetapmoblile +16699006833,,97675151759#

Dial by your location +1 669 900 6833 US (San Jose)
Meeting ID: 976 7515 1759

Passcode: 652099

VI.

VII.

VIII.

AGENDA

CALL TO ORDER
Request consent to record the meeting

ROLL CALL, WELCOME, INTRODUCTIONS
PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
CHANGES IN AGENDA ORDER

APPROVE MEETING MINUTES - Action
Regular meeting November 17, 2020

PRESENTATION(S)

COLLEGE UPDATES (10 minutes)
A. Office of Administrative Services — Vice President, Tim Flood

COMMITTEE REPORT(S)

A. Audit
B. Finance Committee
i. Review Top 10 Donors
ii. Review FY 20/21 Q1 & Q2 Key Performance Indicators

lii. Review & Approve FY20/21 combined Q1/Q2 Financial Statements - Action

iv. Review FY20/21 Operating Budget

FC Agenda 2.16.2021
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v. Review draft Policy for Gift Acceptance and Campaign Gift
Crediting for MiraCosta College Foundation Comprehensive Campaign

IX. ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW

Next Board meeting 3 — 5 p.m. Tuesday, November 24, 2020 — Zoom
See attached Meeting and Events Calendar for future meeting dates

X. FUTURE AGENDA ITEMS

XI. ADJOURNMENT

* |TEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item
listed on the agenda when that agenda item comes up for discussion and/or action. Comments will be limited to
three (3) minutes per agenda item and a total of fifteen (15) minutes of public comment on an item, unless waived by
the committee. Non-English speakers utilizing a translator will have six (6) minutes to directly address the
Committee.

ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any
topic not on the agenda so long as the topic is within the jurisdiction of the Foundation. Under the Brown Act, the
committee is not permitted to engage in public discussion or take any action on an agenda item not on the agenda,
except that members of the committee may briefly respond to statements made or questions posed by persons
exercising their public testimony rights under Government Code 854954.3. In addition, on their own initiative, or in
response to questions posed by the public, a member of the committee may ask a question for clarification. A
member of the committee or the committee itself may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action
to direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3)
minutes unless the committee waives the time limit. Non-English speakers utilizing a translator will have six (6)
minutes to directly address the committee. The committee may also limit the total amount of time for public comment
on a particular topic to fifteen (15) minutes.

DECORUM: Decorum requires members of the public to observe order at committee meetings. Speakers shall
speak to the issues, and refrain from using defamatory or abusive personal remarks that disturb or impede the
meeting or exceed the bounds of civility necessary to the conduct of the business of the Foundation Board
Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings,
call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section
54954.3(c) establishes that the legislative body of a local agency shall not prohibit public criticism of the policies,
procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, and California
Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully
authorized assembly or meeting.

Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend
the meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645,
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922.

In compliance with Government Code §854957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at _http://foundation.miracosta.edu/agendas.
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu.

FC Agenda 2.16.2021
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MIRACOSTA COLLEGE FOUNDATION BOARD

FINANCE COMMITTEE MEETING
Tuesday, November 17, 2020 1:30 p.m. =3 p.m.

Zoom Video Conference

Join from PC, Mac, Linux, iOS or Android:
https://cccconfer.zoom.us/j/93361877623?pwd=aDRyYnNKTDIPRG5LczRIWKFvSzhOUT09

Password: 388825

Or iPhone one-tap (US Toll): +16699006833,93361877623# or +13462487799,93361877623#

Or Telephone: +1 669 900 6833 (US Toll) +1 346 248 7799 (US Toll)
Meeting ID: 933 6187 7623
Password: 388825

MINUTES

CALL TO ORDER
Request consent to record the meeting
Chair, Bandemer called the meeting to order at 1:32pm

ROLL CALL, WELCOME, INTRODUCTIONS

Committee members present: Committee members absent:
Matt Adams Greg Grajek

Bruce Bandemer

George Karetas

Sharon Wiback

Advisors present:
Alec Babiarz
VP Administrative Services, Tim Flood

Staff present:
Executive Director, Cynthia Rice
Foundation Specialist, Dee Jaykus

Staff absent:
Sr. Development Specialist, Tori Fishinger

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None

CHANGES IN AGENDA ORDER

None

FC Mtg. Mins. 11.17.2020
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APPROVE MEETING MINUTES - Action
Regular meeting September 22, 2020

By motion made by committee member Wiback and seconded by committee
member Adams, the regular meeting minutes of September 22, 2020 were
approved.

Vote: 4/0

Aye: Adams, Bandemer, Karetas, Wiback

Absent: Grajek

Abstentions: None

PRESENTATION(S)

COLLEGE UPDATES (10 minutes)

A. Office of Administrative Services — Vice President, Tim Flood
Flood to provide the number of Promise students. At this time there is a low
number of applicants.

COMMITTEE REPORT(S)

A. Audit update
Rice reported the Foundation audit follows the District. District is usually
12/31/20 however this year will be in March.

B. Finance Committee
I. Status on FY20/21 Q1 Financial Statements
Rice reported financials are not available until mid-December. Will have
to call a special meeting or review and approve Q1 and Q2 in February.
Committee agreed to review and approve Q1 and Q2 at next quarterly
meeting, February 16, 2021.

ii. Review and Amend Spend Policy Review — Action
Bandemer commented should we change to 31/2%. Adams commented
to clarify in the document the 4%.
Bandemer to contact Andrew at Vanguard to present.

iii. Fine Art Insurance Policy discussion
Bandemer asked if there is a policy to sell gifted art. How do we
determine the process? Rice reported that the agreement is up to the
District. Dr .Cooke has created an art committee.
Rice is working with Sue Kubik on gift acceptance policy for the
Comprehensive Campaign.

FC Mtg. Mins. 11.17.2020
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iv. Academic Career Pathways Support: $20K proposal — Action
By motion made by committee member Adams and seconded by
committee member Wiback, $20K was approved to support Academic
Career Pathways from Board reserves.
Vote: 4/0
Aye: Adams, Bandemer, Karetas, Wiback
Abstentions: None

IX.  ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW

Next Board meeting Tuesday, November 24, 2020 — 3 — 5 p.m. Zoom
See attached Meeting and Events Calendar for future meeting dates

X. FUTURE AGENDA ITEMS
None

XI. ADJOURNMENT
Chair, Bandemer adjourned the meeting at 2:55pm

* |TEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item
listed on the agenda when that agenda item comes up for discussion and/or action. Comments will be limited to
three (3) minutes per agenda item and a total of fifteen (15) minutes of public comment on an item, unless waived by
the committee. Non-English speakers utilizing a translator will have six (6) minutes to directly address the
Committee.

ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any
topic not on the agenda so long as the topic is within the jurisdiction of the Foundation. Under the Brown Act, the
committee is not permitted to engage in public discussion or take any action on an agenda item not on the agenda,
except that members of the committee may briefly respond to statements made or questions posed by persons
exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in
response to questions posed by the public, a member of the committee may ask a question for clarification. A
member of the committee or the committee itself may provide a reference to staff or other resources for factual
information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action
to direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3)
minutes unless the committee waives the time limit. Non-English speakers utilizing a translator will have six (6)
minutes to directly address the committee. The committee may also limit the total amount of time for public comment
on a particular topic to fifteen (15) minutes.

DECORUM: Decorum requires members of the public to observe order at committee meetings. Speakers shall
speak to the issues, and refrain from using defamatory or abusive personal remarks that disturb or impede the
meeting or exceed the bounds of civility necessary to the conduct of the business of the Foundation Board
Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings,
call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section
54954.3(c) establishes that the legislative body of a local agency shall not prohibit public criticism of the policies,
procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, and California
Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully
authorized assembly or meeting.

Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend
the meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645,
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922.
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MiraCosta College Foundation
Top 10 Donors
December 31, 2020

Donor name Date Type Amount

Jane Vargo 12/9/2020 Planned gift  1,000,000.00
Mary Jo Young 12/9/2020 Planned gift 400,000.00
Janice C. Gonzales 7/1/2020 Planned gift 374,892.00
Alec J. Babiarz 12/21/2020 Pledge 60,000.00
Genentech Foundation 9/7/2020 One-time gift 50,000.00
David McGuigan 12/21/2020 Pledge 50,000.00
Foundation for California Commur 8/21/2020 One-time gift 36,600.00
Tri-City Hospital Auxiliary 8/27/2020 One-time gift 26,000.00
Genentech Foundation 9/21/2020 One-time gift 20,000.00

Seth Sprague Educational and Ch  12/4/2020 One-time gift 20,000.00



MiraCosta College Foundation

FY19-20 Selected Financial and Performance Data Plan-to-Actual Rounded

PETCEntIEE )
Performance Metrics - Income Actual FY19-20 Projected FY20-21 as of 9/30/20 as of 12/31/2020 as of 3/31/2021 as of 6/30/2021 above/below goal
*Contributions and gifts-in-kind $2,411,666 $3,500,000 $178,789 $456,862 13%
**nvestment Gains $548,727 $926,842 $2,727,648
Transaction Fees $261,291 $150,000
Expenses
Scholarships & Awards $492,567 $450,000 $144,241 $238,703 53%
Direct Student Aid: emergency grants,
textbook assistance, food &
transportation $521,217 $125,000 $25,670 $37,021 30%
Campus Programs & Priorities (inc. gifts-
in-kind) $499,639 $450,000 $7,435 $21,000 5%
Innovation Grants Awarded (amount) -$40,000 ($40,000) -$40,000 -$40,000 100%
New Endowment Funds $640,374 $300,000 0%
Fundraising Statistics
Major Gitts (cash gifts and grants of more
than $1,000) $1,353,104 $2,000,000 $550,142 $2,223,743 111%
Bequests $171,000 $100,000 $374,892 $374,892 375%
Board giving participation 22 21 0 9 43%
#of Heritage Society members 39 40 39 39 98%
# of new donors 349 350 44 151 43%
# of donors this fiscal year 910 2,500 582 1,784 71%

*Contributions and gifts-in-kind total missing pledges and contributions totalling $3,407,392
**Investment gains can vary based on market performance

Please note: The numbers reflected are not meant to be summed, they are performance tracking metrics.
Raiser's Edge dashboard will more accuratley reflect information about our donors and fund performance

Key Performance Indicators FY20-21_Q1&Q2



MiraCosta College Foundation
Statement of Activities/Income

December 31, 2020

MiraCosta College Foundation Unrestricted Restricted | Restricted & Unrestricted | Restricted & Unrestricted A.
Period: FY2020-21 - 06-Dec Total Prior Year

Revenues

Deferred Gifts- Revenue 0 0 0 383,224.06

Contributions 69,859.71 366,002.16 435,861.87 1,926,658.15|B.

Investment Activity 376,665.50 2,350,983.16 2,727,648.66 590,549.85

Gifts In Kind- Revenue 0 21,000.00 21,000.00 101,784.25
Total Revenue 446,525.21( 2,737,985.32 3,184,510.53 3,002,216.31
Transfers

Transfers In 213,575.82 806,621.40 1,020,197.22 1,633,359.24

Transfers Out (38,832.97) (981,364.25) (1,020,197.22) (1,658,359.24)
Total Transfers 174,742.85| (174,742.85) 0.00 (25,000.00)
Total Revenue and Transfers 621,268.06 2,563,242.47 3,184,510.53 2,977,216.31
Expenditures

General And Administrative 170,225.66 90,431.55 260,657.21 677,160.00

Direct Student Aid 0 37,021.74 37,021.74 517,136.09

Scholarships 1,500.00 237,203.13 238,703.13 492,567.00

Gifts In Kind- Expense 0 21,000.00 21,000.00 101,784.25
Total Expenditures 171,725.66 385,656.42 557,382.08 1,788,647.34
Net Fund Balance, Beginning of
Year 1,324,559.86| 16,757,343.56 18,081,903.42 16,893,334.45
Revenues Over (Under)
Expenditures 449,542.40 2,177,586.05 2,627,128.45 1,188,568.97
Net Fund Balance, End of Period

1,774,102.26| 18,934,929.61 20,709,031.87 18,081,903.42

A. Restricted & Unrestricted Prior
Year. Numbers reflected in this
column are year-end totals, not
quarterly totals.

B. Contributions $435,861.87.
Total is missing $3,407,392 in
pledges and planned gifts.



FY20-21 Proposed MiraCosta College Foundation Operations Budget

Proposed
FY2020-2021 FY2 OpZ 0-21 Proposed FY20-21
Anticipated Operational Revenues: $100,000 Fundraisin FY2020-21 Expenditures
(100833) Operational Reserves: $458,127* Activitiesg Expense As of 12-31-
Budget 2020
Budget &
Salaries and Benefits 2800-1256
Foundation Specialist salary $70,900 $42,364
Foundation Specialist benefits $35,000 $18,132
Grants Assistant (Special projects secretary clerk I11) $43,000 $14,788
Temp. Board Support (Student Worker/Campus Aid) $10,000
TOTAL $158,900 $75,284
Donor Cultivation/Events
Donor Cultivation: 5100-1190 $5,000 $4,111
Goodwill (flowers, gifts): $1,000 S77
Community Event Attendance: 5100-1039 $3,000 $1,050
TOTAL: $9,000 $5,238
Fees for Services: Professional Fees
Legal Services S0
Audit & Tax Services: 5700-1028 $11,500 SO
Professional Development $1,000
CRM - Raisor's Edge: 5600-1020 $25,000 $30,000
Amplo - online fundraising platform: 5600-1020 $20,000 $9,999
Marketing Consultant and Services 5600-1020 $25,000 $13,209
TOTAL: $82,500 $53,208
Conference, Conventions, Meetings
Board meetings: $500
Business/staff meetings: $200
Travel: SO
Licenses & Filing Fees: 4500-1215 $100 S11
TOTAL: $800 $11
Office Expenses
Supplies: 4500-1215 $3,500 $3,077
Postage (audit/grant proposals): $150
Printing/Mailings/Publications: 4500-1004 $20,000 $19,431
Membership fees: 5300-1221 $1,700 $2,300
TOTAL: $25,350 $24,808
Banking Fees: 5100-1041 $17,000 $6,256
Proposed FY20-21 FY19-20
Operating Budget Expenditures
| $293,550 $164,805

*Funds held in reserve for salaries/basic operations in case of investment stagnation or losses

FY20-21_approved Operating Budget_expenditures as of 12-31-20

AFP Sponsor/Cbad Awards

Attendance

RE

Omatic

Re consultant/additional

module

Charitable trust documents

Foundation printed checks

Annual Report/Year-end appeal

CASE/NCCCF

Services & Authorize.net

2/11/2021, Page 1
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POLICY FOR GIFT ACCEPTANCE AND CAMPAIGN GIFT CREDITING FOR
MIRACOSTA COLLEGE FOUNDATION
COMPREHENSIVE CAMPAIGN

Background

In general, all gifts, including deferred gift arrangements, received or committed to the MiraCosta
College Foundation during the campaign’s stated time period, outlined on page 2, that are designated
for the campaign or for the Foundation’s annual fund will be credited toward campaign totals.
Bequest intentions will also be accepted and counted from individuals who have reached the age of
70 at the time of the commitment, providing written documentation of such bequest intentions is
received by the Foundation. In some cases, as applicable, future gifts will be discounted to present
value for campaign accounting purposes.

Purpose

Campaign gift crediting policies are intended to be in accordance with the Foundation’s existing Gift
Acceptance Policies and Guidelines while at the same time address issues of gift acceptance, valuing
and crediting specifically related to the campaign. As such, they serve several purposes:

e To help the MiraCosta College Foundation in its planning.

e To aidin measuring campaign progress toward campaign goals.

e Toserve as a reference tool for all involved in gift solicitation or the campaign.

e To ensure that gifts are properly credited.

e To help ensure that gifts that are accepted during the campaign period meet the institution’s
needs, as articulated through the campaign, and that other gifts, which do not meet the needs
and objectives of the campaign, are not accepted.



The policies are intended to:

e Fulfill legal requirements.

e Bestraightforward and honest.

e Be fair and sensitive to donors.

e Follow generally accepted industry standards for best practices.

The Comprehensive Campaign Committee is vested with the final decision to accept or reject a gift
based on these policies and upon the recommendation of the President of the College and the
Executive Director of the Foundation.

Campaign Goal and Time Period

The financial goal of the campaign will be set after the silent phase of the campaign is completed and
is anticipated to be in the neighborhood of $10 million. The active campaign solicitation period is
from January, 2020 through June, 2022. All gifts and commitments that meet gift crediting policies
made during that period will be counted toward the campaign goal, including gifts made to the
Foundation’s Annual Fund and planned gifts as outlined later in this document. Certain gifts given
between January 2018 and December 2019 in anticipation of the campaign will also be credited.

Gift Sources

1. Primary sources are individuals, families, family and private foundations, corporations and
corporate foundations.

2. A personal gift commitment is defined as a gift from an individual, or individual’s family or a
gift commitment made through the vehicle of the individual’s personal or family foundation,
or through a business entity controlled by the individual or family. For gift crediting purposes,
the following standards will apply to individual gifts:

e Corporate gifts obtained by an individual are given recognition, not legal credit.

e Honorary or memorial gifts are linked to the appropriate individual or family but are
credited to the individual making the gift.

e Corporate gifts over which the individual may have only allocation discretion are given
recognition, not legal credit.

e Corporate matching gifts will count toward the recognition of an individual’s gift to the
MiraCosta College Foundation, however, for accounting and tax purposes, “legal”
credit must be given to the business or corporation involved.

e Corporate matching gifts will be credited toward the purpose of the gift which
triggered the match unless there is binding corporate policy which dictates otherwise.

Exclusions



Gifts received from any governmental sources will not be counted toward campaign totals.
Gift Types

The following types of gifts may be accepted for the campaign: cash, pledges, securities and planned
gifts, including bequests.

Donors may direct their contributions for specific purposes that meet the campaign requirements of
the MiraCosta College Foundation. The language used in creating such a gift should leave sufficient
leeway to apply the gift to some other purpose should the designated purpose cease to exist or no
longer be feasible.

Gifts may be unrestricted or restricted to purposes as described in the campaign case statement.
Unrestricted gifts shall be applied toward campaign priorities at the discretion of the Foundation
Board.

Gifts that are restricted to purposes not included inthe campaign’s stated priorities, in certain cases,
may also be accepted during the campaign period at the discretion of the Executive Director of the
Foundation. These gifts shall be recorded and recognized as supplemental gifts to the campaign,
although clearly distinguished as supporting separate purposes to ensure that the total gift activity
stimulated during the campaign period will be accurately represented.

Gift Acceptance and Crediting Guidelines

The following guidelines apply generally to the acceptance and crediting of gifts during the campaign.
Upon the recommendation of the Executive Director of the Foundation or President of the College,
however, the comprehensive campaign committee may approve and accept gift arrangements other
than those detailed below for campaign credit.

The general practice throughout the MiraCosta College Foundation’s comprehensive campaign will be
to convert donated assets to cash as quickly as is practical.

Outright Gifts

1. Cashand checks are counted as of the date received.

2. The President of the College and the Executive Director of the Foundation will recommend the
acceptance of real or personal property gifts to the comprehensive campaign committee. The
value of those accepted will be determined by the current appraisal of fair market value
according to IRS guidelines. Any restrictions on sale, maintenance, administration or display
must also be recommended by the Executive Director and approved by the campaign
committee. These gifts will be counted toward campaign goals on the date the donor
relinquishes control of the asset.



3. Securities that are publicly traded are counted at the mean market value on the date
surrendered by the donor. Gifts of closely held stock that are acceptable to the MiraCosta
College Foundation gift acceptance policy, deemed to be negotiable and which exceed
$10,000 in value may be credited at the fair market value placed on them by an independent
appraiser. Gifts of less than $10,000 may be credited, with written confirmation at the value
of the most recent per share cash purchase price.

4. Gifts-in-kind which meet approved MiraCosta College campaign needs and for which the
donor(s) qualify for a charitable gift deduction under IRS rules, may be counted toward the
campaign goal. The value of those accepted is determined by current appraisal of fair market
value for gifts valued at $5,000 or more. Gifts of under $5,000 may be reported at the value
declared by the donor(s).

Pledges and Pledge Payments of Current Gifts of Cash/Negotiable Instruments

1. Pledges are counted at their face value on the date when the donor(s) signs the proper
documentation. Written documentation, inthe form of a pledge agreement, is required for
the official crediting of all pledges.

2. Pledges must be scheduled for payment within three to five years, following receipt of the
documented pledge. To be fully counted inthe campaign, all pledges must be paid in full
within 5 years after the end of the active campaign period, unless special circumstances, as
detailed under item number four, prevail.

3. Pledges of $50,000 or more may be given up to five years for payments. For pledges of less
than $50,000, a pledge period of three years is recommended.

4. Under special circumstances, the campaign committee, upon the recommendation of the
Executive Director of the Foundation, may extend the pledge payment period for individual
pledges, particularly those in the leadership category.

Deferred Gifts

Deferred gifts will be credited toward campaign goals on the date the donor signs the appropriate gift
documentation. The execution of a charitable/deferred pledge agreement is the preferred method of
confirming the donor’'s commitment.

1. Bequests realized that mature during the campaign solicitation period will be counted at full
market value. Any portion previously entered into the campaign total as a future pledge will
be subtracted from what is credited to campaign totals.

2. Testamentary pledges (including will bequests and living trust provisions) with written
documentation will be accepted with the following provisions:

e Donors must be at least 70 years of age at the time the commitment is made.

e Only commitments that state a specified dollaramount or percentage of the estate
with an established minimum dollar figure will be counted toward the campaign goal.



Commitments defined as a percentage of estate must be accompanied by
documentation supporting a conservative estimate of the value of the commitment on
the date the commitment is disclosed.

e Contingent testamentary pledges will not be counted toward campaign goals. A
contingent pledge is a bequest or other commitment through which the Tulsa
Community College’s portion will materialize only if and when a specific event occurs
(ie: other beneficiaries predecease the donor, prior bequests fail or are disclaimed,
etc.)

e The value of the pledge, for campaign counting purposes, will be recorded at face
value, unless the circumstances of the commitment reviewed on a case-by-case basis,
indicate a present value calculation more accurately reflects the value of the
commitment.

e The written verification must include a statement from the donor or the donor’s legal
counsel indicating that the MiraCosta College Foundation will be notified in writing of
any changes in the will or trust agreement that may be made in the future which
materially affect the MiraCosta College Foundation’s interest.

3. Gifts made to establishirrevocable life-income agreements may be counted and reported in
two ways, provided the donor provides the Foundation with a letter that outlines the
stipulations of the agreement or a copy of the contract with the third party administering the
life income agreement. Generally, life income agreements that name one- or two-income
beneficiaries will be counted and reported at both face value and present discounted value of
the gifted assets. Inall cases, irrevocable charitable trusts limited to a term of 10 years or less
will be counted at face value of the gifted assets. Where the donor retains the right in the
trust or gift documents to remove MiraCosta College as charitable beneficiary or to change
the College’s share of the gift, the gift will be treated as a testamentary pledge for campaign
crediting purposes.

4. Trusts established during the solicitation period that are administered by others, in which the
MiraCosta College has an irrevocable right, will be counted at both the face value and present
discounted value, unless a unique gift structure indicates a present value calculation only will
more accurately reflect the value of the gift to the campaign. Where the donor retains the
right to remove the Foundation as a charitable beneficiary or to change the Foundation’s
share of the gift, the gift will be treated as a testamentary pledge for campaign crediting
purposes.

5. Gifts of a remainder interest in a residence or farm with a retained life will be counted at the
current market value of the real estate as determined by a qualified appraisal, provided the
gift complies with the MiraCosta College Foundation’s real estate gift policies and that the
beneficiary of the retained interest is at least 70 years of age at the time the commitment is
made.

6. Income anticipated from a charitable lead trust established during the campaign period will be
counted at face value of the total income to be received during the first 10 years of the trust.
Charitable lead trusts paying for a period of longer than 10 years will be valued at present
value for the subsequent period.



7. Lifeinsurance, including both fully paid and new agreements, in which the MiraCosta College
Foundation is the irrevocable beneficiary, will be accepted and counted according to the
following conditions:

e All policies transferred by donors who are at least 70 years of age at the time the
commitment is made will be counted at face (or death benefit) value. For gifts of two-
life policies, both insured donors must be at least 70 years of age.

e All other policies than those noted above will be counted at the cash surrender value
of the policy. Future premium payments made during the campaign period will be
counted as current gifts tothe campaign.

e A pledge form for any of the outstanding premium payments and a copy of the
insurance policy must be provided to the Foundation.

e For death benefits realized during the campaign period, the difference between prior
campaign credit or previously credited premiums and the insurance company’s
settlement will be counted toward the campaign totals.

8. Confirmed provisions for the Foundation in individual retirement accounts or qualified plans
by donors who are 70 years and older at the time the commitment is made will be counted for
campaign purposes at their discounted present value. To be counted, such expectancies must
be in the form of a specified amount or a percentage of the donor’s relevant asset pool at the
time the commitment is made. In the case of a retirement plan account where the pool of
assets will be depleted over time by mandatory distributions, every effort will be made to
encourage the donor to make contingency plans to fulfill their commitments through their
estate. The execution by the donor of a Charitable/Deferred Pledge Agreement will be the
preferred method of confirming the donor’'s commitment.

Gift Administration and Documentation

1. Written documentation will be required for the official crediting of all gifts. No verbal pledges
of support will be counted toward the campaign totals.

2. Letters of intent, instruments of transfer and pledge forms will be used when appropriate to
identify the gift arrangement and asset being given, its intended use, pledge payment
schedules and the donor.

3. All documented gifts and pledges will be receipted and acknowledged in writing by the
Foundation’s staff.

4. Pledge reminders, based upon the donor’s stated payment schedule, will be sent by the
Foundation unless the Foundation is notified of circumstances which would make pledge
reminders inappropriate.

5. Gifts will be directed to the purposes designated by the donor as long as such purposes are
legal and acceptable to the Foundation and meet stated campaign objectives.
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Meeting and Event Calendar: July 1, 2020 to June 30, 2021

Quarterly Board Meetings
Zoom Video Conference

3 —5p.m. Tuesday, September 29, 2020

3 —5p.m. Tuesday, November 24, 2020

3 —5p.m. Tuesday, February 23, 2021

9 — 3 p.m. Tuesday, April 20, 2021 (Retreat)
3 —5p.m. Tuesday, May 18, 2021

Governance and Nominations
Zoom Video Conference

2 — 3 p.m. Tuesday, September 15, 2020
2 — 3 p.m. Tuesday, November 10, 2020
2 — 3 p.m. Tuesday, February 9, 2021

2 — 3 p.m. Tuesday, May 4, 2021

Finance Committee Meetings Executive Committee Meetings

Zoom Video Conference Zoom Video Conference

1:30 — 3 p.m. Tuesday, September 22, 2020 3 — 4 p.m. Tuesday, September 22, 2020
1:30 — 3 p.m. Tuesday, November 17, 2020 3 — 4 p.m. Tuesday, November 17, 2020
1:30 — 3 p.m. Tuesday, February 16, 2021 3 — 4 p.m. Tuesday, February 16, 2021
1:30 — 3 p.m. Tuesday, May 11, 2021 3 — 4 p.m. Tuesday, May 11, 2021

Scholarship Reading Schedule (not more than 20 applications per board member)

Fall Semester: Estimated Review Period:
Spring Semester: Estimated Review Period:

FY 20-21 Foundation Events

e TBD

Updated 9/10/2020





