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MIRACOSTA COLLEGE FOUNDATION BOARD 
FINANCE COMMITTEE MEETING  

Tuesday, February 10, 2026 2:00 – 3:30 p.m. 

3333 Manchester Avenue Cardiff, CA 92007 
Conference Room 1131 

Members of the community not able to attend in person can listen to the live stream here: 
https://linktr.ee/miracostacollegefoundation 

Finance Committee Members: 
Michelle Gray, Neil McCarthy, Dave McGuigan, 

Cindy Musser, Josh Mazur 

Staff Support, Guests & Advisors: 
Elba Gomez, Elizabeth Lurenana, 

Andrew Maslick, Shannon Stubblefield 

MiraCosta College Foundation Mission:  
Promote the benefits of MiraCosta College and secure resources that transform lives. 

MiraCosta College Foundation Vision: 
Educational opportunities for all. 

Land Acknowledgement:  
We acknowledge the Payómkawichum (the People of the West) as the traditional land caretakers of the land on which 

MiraCosta College is built and its surrounding traditional cultural landscapes. Today, the Payómkawichum are known as 
Luiseño and are made up of seven bands: La Jolla, Pala Pauma, Pechanga, Rincon, San Luis Rey, and Soboba. We, the 

MiraCosta College Foundation, are mindful of the Indigenous peoples in this place, and we pay our respects to the 
Luiseño - past, present, and emerging. We are grateful to have the opportunity to be part of this community in Luiseño 

territory and to honor their history, culture, and perseverance of spirit. 
Pronunciations: Luiseño (Loo-sin-yo) Payómkawichum (Pie-yom-ko-wi-shum) 

AGENDA 
I. CALL TO ORDER

This meeting’s audio will be live-streamed.

II. ROLL CALL, WELCOME and INTRODUCTIONS

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA

IV. CHANGES IN AGENDA ORDER

V. APPROVE MEETING MINUTES - Action Required
A. Regular meeting of November 4, 2025

VI. PRESENTATION(S)
A. Andrew Maslick, Mercer (30 minutes) (Materials included at the end of Agenda Packet)

VII. COMMITTEE REPORT(S)
A. Finance Committee (Musser)

i. Review and approve FY25/26 Q2 Financial Statements & Recap action - Action 
Required

ii. Review Key Performance Indicators for FY25/26 Q2

https://linktr.ee/miracostacollegefoundation
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iii. Review Operations & Allocations Budget to Actual for FY25/26 Q2 
a. Proposed Modifications (Action Required) 

iv. Review Draft Operations & Allocations Budget for FY26/27 
v. Policy Reviews 

a. Investment & Spending Policy and Spend Rate - Action Required 
vi. Investment Firm Evaluation & Selection 

a. Request For Proposals (RFP) Process/Background 
b. RFP Decision 
c. RFP Content 
d. RFP Committee Makeup 

 
VIII. ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW  

 
Next Finance Committee Meeting (San Elijo Campus) 

Tuesday, May 19, 2026 at 2:00 – 3:30 p.m. 
 
Next Executive Committee Meeting (San Elijo Campus) 

Tuesday, February 10, 2026 at 3:45 – 5:00 p.m. 
Next Quarterly Board Meeting (Oceanside – Barnard Campus) 

Tuesday, February 24, 2026 at 3:00 – 5:00 p.m. 
Next Resource Development Ad hoc Committee Meeting (Zoom) 
 Monday, March 9, 2026 at 2:00 – 2:45 p.m. 
Next Grants & Scholarships Ad hoc Committee Meeting (Oceanside Campus & Zoom) 

Tuesday, May 5, 2026 at 2:00 – 3:00 p.m. 
Next Governance & Nominations Committee Meeting (TBD) 

Tuesday, May 12, 2026 at 2:00 – 3:30 p.m. 
Next Audit Committee Meeting (San Elijo Campus) 
 Tuesday, May 19, 2026 at 1:00 – 1:30 p.m. 
 
Scholarship Awards Celebration (Oceanside – Barnard Campus) 
 Friday, February 27, 2026 at 5:00 – 6:30 p.m. 
 
Dr. Cooke Retirement Fundraising Event (Oceanside – Barnard Campus) 
 Saturday, June 13, 2026 at 4:00 – 8:30 p.m. 

                                                                                                                                                                                                                                                                                             
IX. FUTURE AGENDA ITEMS  
 
X. ADJOURNMENT 

 
*  ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item listed on the agenda when that 

agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) 
minutes of public comment on an item, unless waived by the committee. Non-English speakers utilizing a translator will have six (6) minutes to 
directly address the Committee. 

 
 ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any topic not on the agenda so long 

as the topic is within the jurisdiction of the Foundation. Under the Brown Act, the committee is not permitted to engage in public discussion or take 
any action on an agenda item not on the agenda, except that members of the committee may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to 
questions posed by the public, a member of the committee may ask a question for clarification. A member of the committee or the committee itself 
may provide a reference to staff or other resources for factual information, request staff to report back to the body at a subsequent meeting 
concerning any matter or take action to direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three 
(3) minutes unless the committee waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the 
committee. The committee may also limit the total amount of time for public comment on a particular topic to fifteen (15) minutes.  

 
 DECORUM:  Decorum requires members of the public to observe order at committee meetings. Speakers shall speak to the issues, and refrain 

from using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of 
the business of the Foundation Board Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue 
warnings, call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the 
legislative body of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or 
omissions of the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any 
lawfully authorized assembly or meeting.  
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Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the meeting 
and you have another disability requiring special accommodation, please notify the board assistant, 760.757.2121, extension 6645. The California 
Relay Service is available by dialing 711 or 800-735-2929 or 800-735-2922. 

 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College 
District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 Barnard Drive, Oceanside, 
California, 92056 or by clicking on the Foundation website at http://foundation.miracosta.edu. Such writings will also be available at the board 
meeting. In addition, if you would like a copy of any record related to an item on the agenda, please contact the board assistant by e-mail at 
foundation@miracosta.edu 
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MIRACOSTA COLLEGE FOUNDATION BOARD   

FINANCE COMMITTEE  
  

MINUTES OF REGULAR MEETING                   November 4, 2025 
   DRAFT 

I. CALL TO ORDER  
            The MiraCosta College Foundation Finance Committee met in open session on Tuesday, November 4,  
             2025 in Conference Room 1131 on the MiraCosta College District’s San Elijo Campus (3333  
             Manchester Avenue, Cardiff, CA 92007). The meeting was live-streamed via Zoom. Treasurer Cindy  
             Musser called the meeting to order at 2:01 p.m. 

 
II. ROLL CALL, WELCOME and INTRODUCTIONS 

Committee Members Present 
Michelle Gray  Dave McGuigan Cindy Musser  Josh Mazur 
 
Committee Members Absent:  
Neil McCarthy (attended via Zoom, so unable to participate as a committee member per the Brown Act) 
 
Staff and Advisors Present:  
Tori Fishinger (Zoom)  Elba Gomez (Zoom)  Elizabeth Lurenana   
Andrew Maslick (Zoom) Shannon Stubblefield 

 
III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 

None 
 

IV. CHANGES IN AGENDA ORDER 
None 
 

V. APPROVE MEETING MINUTES - Action Required 
A. By motion of Vice Chair Gray, seconded by Committee Member McGuigan, the minutes of the 

regular meeting of August 12, 2025 were approved as presented.  
Vote:   3/0/1/1 
Aye:  Gray, McGuigan, Musser 
Nay:   None 
Abstain:  Mazur 
Absent:  McCarthy 
 

VI. PRESENTATION(S)  
A. Advisor Maslick reviewed the presentation on market and portfolio performance, which was 

provided in the meeting’s agenda packet, highlighting concerns around overvaluation, especially 
in AI-related stocks; the status of the labor market; and current performance updates (since the 
report is through 9/30/25). 

i. Committee members asked about alternative strategies and discussed the options.  
a. Advisor Maslick noted the $25 million minimum in investable assets. 
b. The committee would like to discuss this option further, and asked Advisor 

Maslick to bring some forecasts and options for a future meeting.  
• He will also send the committee reading material to prepare.  
• Staff and the committee would need to determine the comfort level 

around liquidity and possible additional management costs.  
 
VII. COMMITTEE REPORT(S)  

A. Finance Committee (Musser) 
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i. Chair Musser reviewed the FY24/25 Year-End Financial Statements & Recap. By motion 
of Vice Chair Gray, seconded by Committee Member McGuigan, the FY24/25 Year End 
Financial Statements were approved by the committee. 

Vote:   4/0/0/1 
Aye:  Gray, Mazur, McGuigan, Musser 
Nay:   None 
Abstain:  None 
Absent:  McCarthy 
 

ii. Chair Musser reviewed the FY25/26 Financial Statements & Recap. VP/ED Stubblefield 
provided additional commentary on several large gifts in the fiscal year to date, including 
a $1 million stock gift for scholarships that will be reflected in Q2 financials. By motion of 
Committee Member McGuigan, seconded by Committee Member Mazur, the FY25/26 
Q1 Financial Statements & Recap action were approved by the committee. 

Vote:   4/0/0/1 
Aye:  Gray, Mazur, McGuigan, Musser 
Nay:   None 
Abstain:  None 
Absent:  McCarthy 
 

iii. Treasurer Musser reviewed the Key Performance Indicators for FY25/26 Q1 and 
committee members discussed and asked questions.  
 

iv. Treasurer Musser reviewed the Operations & Allocations Budget to Actual for FY25/26 
Q1 and the committee members discussed and asked questions.  

 
v. Policy Reviews 

a. By motion of Committee Member Mazur, seconded by Vice Chair Gray, the 
committee voted to approve the Allowable Expenses and Reimbursements 
Policy, with changes as reflected in the red-lined version in the agenda packet.  
Vote:   4/0/0/1 
Aye:  Gray, McCarthy, McGuigan, Musser 
Nay:   None 
Abstain:  None 
Absent:  McCarthy 

b. By motion of Vice Chair Gray, seconded by Committee Member Mazur, the 
committee voted to approve the Cash Deposit & Withdrawal Procedures Policy, 
with changes as reflected in the red-lined version in the agenda packet.   
Vote:   4/0/0/1 
Aye:  Gray, McCarthy, McGuigan, Musser 
Nay:   None 
Abstain:  None 
Absent:  McCarthy 

 
VIII. ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW  

 
Next Finance Committee Meeting (San Elijo Campus) 

Tuesday, February 10, 2026 at 2:00 – 3:30 p.m. 
 
Next Quarterly Board Meeting (Community Learning Center) 

Tuesday, November 18, 2025 at 3:00 – 5:00 p.m. 
Next Resource Development Ad hoc Committee Meeting (Zoom) 
 Monday, December 1, 2025 at 2:00 – 2:45 p.m. 
Next Grants & Scholarships Ad hoc Committee Meeting (Oceanside Campus & Zoom) 

Tuesday, January 20, 2026 at 2:00 – 3:00 p.m. 
Next Governance & Nominations Committee Meeting (Oceanside Campus) 
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Tuesday, January 27, 2026 at 2:00 – 3:30 p.m. 
Next Executive Committee Meeting (San Elijo Campus) 

Tuesday, February 10, 2026 at 3:45 – 5:00 p.m. 
Next Audit Committee Meeting (San Elijo Campus) 
 Tuesday, May 19, 2026 at 1:00 – 1:30 p.m. 

                                                                                                                                                                                                                                                                                             
IX. FUTURE AGENDA ITEMS  

A. Discussion on alternative investment strategies.  
 
X. ADJOURNMENT 

A. Meeting adjourned at 3:13 p.m. 
 

 



CR ACC - Foundation Balance Sheet
Period FY2025-26 - 06-Dec

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted Restricted & Unrestricted
Period: FY2025-26 - 06-Dec Total FY25-26

(Jul 2025 to December 
2025)

Prior Year FY24-25
(Jul 2024 to December 

2024)
Prior Year FY24-25

(Jul 2024 to June 2025)
Assets                       3,251,046.48                     25,707,246.15                     28,958,292.63                     24,184,071.93 25,742,340.23                    
Cash                       1,246,783.95                          479,589.93                       1,726,373.88                          925,217.46 902,717.47                        
Investments                       1,924,202.27                     24,643,365.58                     26,567,567.85                     22,333,561.25 23,930,869.45                    
Deferred Gifts - Assets                            68,501.00                          584,241.04                          652,742.04                          885,889.20 887,679.04                        
Accounts Receivable/Prepaids                            11,559.26                                   49.60                            11,608.86                            39,404.02 21,074.27                          
Total Assets                      3,251,046.48                    25,707,246.15                    28,958,292.63                    24,184,071.93 25,742,340.23                   
Liabilities                            27,633.98                            37,263.52                            64,897.50                            43,654.60 94,763.19                          
Accounts Payable                            27,633.98                            37,263.52                            64,897.50                            43,654.60 94,763.19                          
Due To Related Entities                                        -                                          -                                          -                                          -   -                                     
Due From Related Entities                                        -                                          -                                          -                                          -   -                                     
Total Liabilities                           27,633.98                           37,263.52                           64,897.50                           43,654.60 94,763.19                          
Net Position                       3,223,412.50                     25,669,982.63                     28,893,395.13                     24,140,417.33 25,647,577.04                    
Total Liability/Net Position                       3,251,046.48                     25,707,246.15                     28,958,292.63                     24,184,071.93 25,742,340.23                    



CR ACC - Foundation Income Statement
Period FY2025-26 - 06-Dec

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted Restricted & Unrestricted
Period: FY2025-26 - 06-Dec Total FY25-26

(Jul 2025 to December 
2025)

Prior Year FY24-25
(Jul 2024 to December 

2024)
Prior Year FY24-25

(Jul 2024 to June 2025)
Revenues                          564,815.79                       4,265,364.90 4,830,180.69                      2,139,983.85                      5,481,099.40                      
Non-Charitable Revenue                                        -                            162,274.44 162,274.44                        18,846.79                          42,411.35                          
Deferred Gifts- Revenue                                        -                                          -   -                                     -                                     300.84                               
Contributions                          456,360.58                       2,295,103.81 2,751,464.39                      1,044,580.51                      1,703,323.51                      
Investment Activity                          108,455.21                       1,637,752.15 1,746,207.36                      951,368.73                        2,738,439.11                      
Gifts In Kind- Revenue                                        -                            170,234.50 170,234.50                        125,187.82                        996,624.59                        
Total Revenue                         564,815.79                      4,265,364.90 4,830,180.69                     2,139,983.85                     5,481,099.40                     
Transfers                          348,686.63                        (348,686.63) -                                     -                                     -                                     
Total Transfers                         348,686.63                        (348,686.63) -                                    -                                    -                                    
Total Revenue and Transfers                         913,502.42                      3,916,678.27 4,830,180.69                     2,139,983.85                     5,481,099.40                     
Expenditures                          251,905.97                       1,332,456.63 1,584,362.60                      1,237,648.65                      3,071,604.49                      
General And Administrative                          230,068.24                          342,182.44 572,250.68                        393,999.24                        1,662,795.42                      
Direct Student Aid- Non Cash                              3,638.20                            17,251.66 20,889.86                          63,698.76                          80,305.23                          
Student Financial Support - 
Scholarships And Emergency Funds

                           18,199.53                          802,788.03 820,987.56                        654,762.83                        987,906.64                        

7500:Student Financial Aid 
Expense - Scholarships

                           13,399.53                          714,852.47 728,252.00                        570,642.00                        832,406.90                        

7500:Student Financial Aid 
Expense - Emergency Funds

                             4,800.00                            87,935.56 92,735.56                          84,120.83                          155,499.74                        

Gifts In Kind- Expense                                        -                            170,234.50 170,234.50                        125,187.82                        340,597.20                        
Total Expenditures                         251,905.97                      1,332,456.63 1,584,362.60                     1,237,648.65                     3,071,604.49                     
Net Fund Balance, Beginning of 
Year

                      2,561,816.05                     23,085,760.99 25,647,577.04                    23,238,082.13                    23,238,082.13                    

Revenues Over (Under) 
Expenditures

                         661,596.45                       2,584,221.64 3,245,818.09                      902,335.20                        2,409,494.91                      

Net Fund Balance, End of Period                      3,223,412.50                    25,669,982.63 28,893,395.13                   24,140,417.33                   25,647,577.04                   



Recap of Cash and Investments
12/31/2020

As of 12.31.2025

CASH & ST OPERATING

US Bank 998,198.07

UB Statement balance; Cash in 
ledger may have a different 
balance due to outstanding 
checks or deposit in transit.

LAIF 749,845.71 LAIF Statement balance

1,748,043.78

INVESTMENTS

Vanguard - Endowment Portfolio 18,338,181.90
Vanguard - Excess Reserve Portfolio 5,510,628.39
Vanguard - Reserve Portfolio 1,008,701.29
Vanguard - JAFFY 85,680.03
Vanguard - Title V 719,475.82
Osher, as of June 30, 2025 904,900.42

26,567,567.85

*Recommendations for transfer
Transfer from VG Endowment to US bank - Endowment fees 218,095.80                                                 
Transfer from VG Endowment to LAIF - Distribution 517,796.07                                                 



Statement of Expenses
7/1/2025 to 12/31/2025

Sum of Net Amount Column Labels
Row Labels 2002_DG MCCF Management & Admin 2003_DG MCCF Programming Grand Total
2800:Salary Expense 145,588.27 114,254.08 259,842.35
4500:Supplies 1,093.10 83,072.12 84,165.22
4700:Non-cash Gift-in-Kind 170,234.50 170,234.50
5060:Rents and Leases 16,928.58 16,928.58
5100:Other Services 9,359.07 5,268.00 14,627.07
5200:Travel, Conferences, Training 13,640.26 43,849.43 57,489.69
5300:Dues and Memberships 5,190.00 7,435.00 12,625.00
5600:Contract Services 6,874.76 80,135.11 87,009.87
5800:Advertising and Postage 29,200.00 10,362.90 39,562.90
7500:Student Financial Aid Expense 820,987.56 820,987.56
7600:Other Student Aid 20,889.86 20,889.86
Grand Total 210,945.46 1,373,417.14 1,584,362.60



Expenses by PG - 2003_DG  (excluding transfers)
7/1/2025 to 12/31/2025

Ledger Account (Multiple Items) Exclude trransfer expense ledgers 7200 and 7203

Sum of Net Amount Column Labels
Row Labels 2003_DG MCCF Programming Grand Total
9922_PG Events - Campus Programs 42,704.29 42,704.29
9923_PG Direct Student Support 1,054,639.57 1,054,639.57
9924_PG Campus Programs Support 150,979.20 150,979.20
9926_PG Community Sponsorships -Campus Requested 10,840.00 10,840.00
9928_PG Campus Programs Staffing 114,254.08 114,254.08
Grand Total 1,373,417.14 1,373,417.14



Actual 
FY23/24

Actual 
FY24/25

Budgeted 
Goal 

FY25/26

STRETCH 
Goal 

FY25/26
Q1 YTD 
FY25/26

Q2 YTD
FY24/25

Q2 YTD 
FY25/26

Percentage 
Above/Below 

Budgeted 
Goal

Students Supported
Number of Students Supported (unduplicated)* 720 1080 224 700 781 N/A

Scholarships 624 808 111 545 611 N/A

Direct Student Aid Cash 358 368 117 186 214 N/A

Direct Student Aid- Non Cash 
(Gift Cards and Campus Fees) Not Tracked Yet

Not Tracked 
Yet

Not Tracked 
Yet

Not Tracked 
Yet

Not Tracked 
Yet N/A

*Please see financial statements for the dollar amount.

Fundraising Plan Priorities** $1,722,362 $1,703,324 $1,435,000 $2,087,000 $636,017 $1,044,331 $2,751,564 192%

Direct Student Support $279,230 $474,939 $400,000 $750,000 $159,938 $294,395 $1,407,417 352%

Resilience Funds $43,694 $104,578 $150,000 $250,000 $29,389 $98,993 $178,678 119%

Scholarships (excl Matching Gift End Funds) $235,536 $370,361 $250,000 $500,000 $130,549 $195,402 $1,228,739 491%

Campus Programs and/or Direct Student Support $1,117,997 $994,458 $750,000 $900,000 $355,381 $599,694 $1,120,342 149%

Matching Gift Endowed Funds $225,122 $61,506 $120,000 $187,000 $59,635 $39,666 $66,270 55%

Unrestricted Funds $100,013 $172,421 $165,000 $250,000 $61,063 $110,576 $157,535 95%

Annual Fund (incl President's Circle) $76,513 $99,197 $100,000 $150,000 $28,772 $70,824 $75,101 75%

Event Sponsorships $23,500 $50,390 $40,000 $60,000 $21,775 $22,025 $34,875 87%

Gift Fees N/A $22,835 $25,000 $40,000 $10,516 $17,727 $47,559 190%

** Cash only; Gift in Kind not included

Fundraising Plan Statistics
Estate Giving: In plan, budgeted at $0 $0 $92,127 $0 $0 $92,000 $0 $443,120 N/A

Board

Board 'Give' $43,400 $42,660 $19,836 $36,981 $48,272

Board 'Get' $156,848 $23,012 $3,555 $10,000 $41,798

Major Gifts

Number of Individual Major Gifts $10k+ 10 12 12 15 5 10 15 42%

Total Raised from Individual Major Gifts $10k+ $465,020 $355,500 $250,000 $350,000 $217,500 $273,500 $1,400,643 87%

Planned Giving

Number of New Heritage Society Members 2 2 5 7 0 2 1 0%

Number of Estate Gifts Received 0 4 N/A N/A 1 0 3 N/A

Annual Donors

Number of Members in President's Circle by FY 54 42 55 75 7 17 24 13%

Number of Annual Fund Donors by Fiscal Year 69 93 75 100 27 58 83 36%

Payroll Giving

Number of Payroll Donors 134 134 140 160 128 129 122 91%

Total Raised in Payroll Donations $72,388 $66,286 $65,000 $80,000 $15,652 $33,058 $32,251 24%

Grants (incl Federal government)

Number of Grant Donors 25 24 21 26 5 17 15 24%

Total Raised from Grants Received $809,250 $657,558 $470,000 $787,000 $176,000 $427,418 $589,756 37%

*These numbers are not cumulative.

$150,000 $250,000

Not Projected

Not Projected

Not Projected

Not Tracked Yet

60%

*







I. Background and Mission 

The MiraCosta College Foundation (hereafter referred to as the “Foundation”) is an 
independent, 501(c)(3) nonprofit corporation created to support students by funding their 
pursuits toward a higher education and providing the resources to help guide them toward 
success. 

For over 40 years, the vision of the Foundation has supported the vision that no one is denied 
access to education because of financial need and that resources are available to enrich the 
college experience for all students. In service to this vision, the Foundation’s mission is to 
promote the interests and welfare of the college and to secure resources that will transform 
student lives. 

II. Introduction 

This policy is intended as a basic guide for safeguarding and managing the Foundation’s assets 
including the development of spending goals, investment strategies (including asset allocation) 
and investment performance review and reporting collectively comprise the “Portfolio”. The 
Portfolio’s assets will normally be held in one of four subordinate portfolios (or pools). These are 
(1) the “Reserve Portfolio” (2) Excess Reserve Portfolio (3) the “Endowment Portfolio” and (4) 
Title V Grant Endowment. 

This investment Policy Statement sets forth the investment objectives, distribution policies, and 
investment guidelines that govern the activities of the Foundation and any other parties to 
whom the Foundation has delegated investment management responsibility for Portfolio assets. 

The investment policies for the Foundation contained herein have been formulated consistent 
with the Foundation’s Mission, reflects its anticipated financial needs and its willingness to 
assume investment and financial risk, as reflected in the majority opinion of the Foundation. 

Policies contained in this statement are intended to provide guidelines, where necessary, for 
ensuring that the Portfolio’s investments are managed consistent with the short-term and long-
term financial goals of the Foundation. At the same time, they are intended to provide for 
sufficient investment flexibility in the face of changes in capital market conditions and in the 
financial circumstances of the Foundation. 

III. Role of the Finance Committee and the Foundation Board 

The Foundation Board (the “Board”) has a fiduciary responsibility to comply with the 
restrictions imposed by the donors of endowment funds. The Board also has a legal 
responsibility to ensure that the management of endowment funds is in compliance with the 
Uniform Prudent Management of Institutional Funds Act (UPMIFA). 



The Finance Committee of the Foundation Board (the “Committee”) acts in a fiduciary capacity 
with respect to the Foundation and is accountable to the College and the Board for overseeing 
the investment and safeguarding of all assets owned by or held in trust. 
Foundation Management (“Management”) is defined as the Foundation’s Executive Director 
who oversees endowment accounting and makes recommendations to the Committee. 

a. The Committee will review this Investment Policy Statement at least once per year. 
Changes to this Investment Policy Statement can be made only by affirmation of a 
majority of the Committee, and final Board approval. Written confirmation of the 
changes will be provided to all Committee members and to any other parties hired on 
behalf of the Foundation as soon thereafter as is practicable. 

b. Standard of Fiduciary Care. The primary and constant standard for making investment 
and spending decisions for all Portfolio assets is the “Prudent Person Rule” which states 
that “the members of the governing board shall act with the care, skill, prudence, and 
diligence under the circumstances then prevailing a prudent person acting in a like 
capacity and familiar with these matters would use in the conduct of an enterprise of 
like character and with like aims to accomplish the purposes of the institution” in 
compliance with Uniform Prudent Management of Institutional Funds Act. 

IV. Manager Selection 

Investment management of the Portfolio (including its constituent pools) shall be recommended 
by the Committee for approval by the Board based on a selection process as established by the 
Committee. The Committee may elect to appoint a single manager for the Reserve Portfolio, 
Excess Reserve Portfolio, Endowment Portfolio, and the Title V Grant Endowment Portfolio, or 
separate managers for each. The Committee may also elect to manage the Reserve Portfolio 
itself. In addition to evaluating a manager’s historical performance compared to appropriate 
benchmarks, a manager’s ethical standards, financial viability, organizational structure, 
experience of key personnel, and investment philosophy will also be reviewed. 

V. Investment Objectives 

a. The Endowment Portfolio is to be invested with the objective of preserving the long-
term, real purchasing power of assets while providing a relatively predictable and 
growing stream of annual distributions in support of the institution. The attainment of 
this broad objective will provide a balance between current spending needs of the 
Foundation and the need to preserve the purchasing power of the endowment for 
future generations. It is the Board’s intent to invest all long-term funds using the same 
target allocation, whether funds are endowed or Board designated/quasi-endowed 
funds.  Gifts with donor restrictions will be invested as per instructions. 



b. The Reserve Portfolio. Assets apportioned to the Reserve Portfolio are intended for use 
“on demand” are to be invested with the objective of preservation of capital and short-
term liquidity. Only high-quality short–term investment vehicles are appropriate for this 
portfolio. 

c. The Excess Reserve Portfolio is to be comprised of funds that are above an approved 
threshold to adequately fund the Reserve Portfolio. Assets in the Excess Reserve 
Portfolio are intended to preserve capital, provide a relatively predictable stream on 
income, and achieve moderate growth of principal. Assets are to be used as a 
supplemental source of funds for the Reserve Portfolio. 

d. The Title V Grant Endowment is to be comprised of Endowment Fund corpus (an 
amount equal to the endowment challenge grant or grants awarded under this part plus 
matching funds if available) and Endowment Fund Income (an amount equal to the total 
value of the fund, including appreciation and retained interest and dividend, minus the 
endowment fund corpus). Each endowment challenge grant awarded must be matched 
by the Foundation, must be invested by the Foundation, and must have a duration of 20 
years (Please reference spending rules in grant document PART 628 for additional 
spending rules). 
 
NOTE: Please reference the Investment and Spending Policy Flow Chart located within 
the appendix. 

VI. Solicitation and Acceptance of Gifts Policy 

A. A separate policy has been adopted and approved by the Foundation to provide general 
information about the criteria and framework by which donations may be accepted or 
recommended to the Board for acceptance. This information should not be interpreted 
as legal advice, nor is the policy intended to override current IRS code and regulations. 
This policy includes: 
• Special gifts acceptance 
• Gifts of tangible property and equipment (gifts-in-kind) 
• Gifts of real property 
• Gifts of securities, limited partnerships and other tangible property 
• Gifts of life insurance 
• Charitable Remainder Trusts 
• Digital currency 

VII. Spending Policy 



A. Foundation spending shall be funded from these sources: 
 

o Current undesignated gifts (not designated as endowments), 

o An annual endowment management fee (presently 1.5%) assessed on total 
Endowment Portfolio assets, and 

o Partial distributions of net investment income (from interest or dividends) or net 
realized capital gains from the Endowment Portfolio 

o Short term deficiencies or excess of cash needs may be balanced by withdrawals 
from/deposits to the Reserve Portfolio. Cash accumulations from earnings and 
capital gains that exceed the approved spending budget for any year will be 
reinvested. 

B. Purpose of Spending. 

The Foundation exists to support the educational needs of the College. Consistent with 
prudent financial stewardship, the Foundation will spend its income each year for the 
purposes designated and/or approved by its Board. This will include a portion (1.5% 
endowment management fee) designated for the foundation’s business operations, 
fundraising and other work of the Foundation and a percentage set by the Board 
(currently 3.5%) for charitable purposes. Thus, the current spending rate is 5%. 

Endowment Portfolio earnings in excess of the Board established spending rate will be 
reinvested in the Endowment Portfolio to protect the endowment’s purchasing power 
from one generation to the next. 

NOTE: Title V Grant Endowment must be held for 20 years. Please reference spending 
rules in grant document PART 628. Title V Grant Endowment funds will not be included 
in the aforementioned ‘Purpose of Spending’.  

C. Limitations on Spending -- General Policy. 
In general, current spending will not be funded by accessing the principal corpus of the 
Endowment Portfolio. The distribution of Endowment Portfolio assets will be permitted 
to the extent that such distributions do not exceed a level that would erode the 
Foundation’s real assets over time. The Committee will seek to reduce the variability of 
annual Foundation distributions by factoring past spending and Portfolio asset values 
into its current spending decisions. The Committee will review its spending assumptions 
annually for the purpose of deciding whether any changes therein necessitate amending 
the Foundation’s spending policy, its target asset allocation, or both. Establishing the 
Spending Rate. The Committee will review and recommend the annual spending rate to 



the Board within 60 days following the end of each calendar year. The Foundation 
presently seeks to maintain an annual spending rate of no more than 5.5% of the 3-year 
trailing average of the Endowment Portfolio (valued on December 31 of each year.) Any 
excess earnings will be re-invested into the Endowment Portfolio. An endowment 
management fee of 1.5% will be assessed first, then a maximum of 4% will be used for 
charitable purposes as designated by the donor or determined by the Board. (See 
Appendix 1 for related administrative procedures.) 
 

D. Adjusting the Endowment Management Fee.  
The Committee has the option of adjusting the endowment management fee up to the 
Uniform Prudent Management of Institutional Funds Act mandated maximum of 2%. 
The Committee also has the option of reducing the fee as long as the resulting fee 
income to the Foundation is adequate to fully fund operational and employee costs. (See 
Appendix 1 for related administrative procedures.) 
 

E. Maintaining an Operational Reserve. 
Recognizing that stability and continuity are important to good management and 
administration, the Management will seek to hold an operational reserve such that in 
down market years reductions in business operations and layoffs are unnecessary. In 
addition, Management will aim for a stable budget, and when necessary, plan for 
significant increases or cuts to the budget to meet extraordinary one-time costs. 

VIII. Portfolio Investment Policies 

A. Diversification – All Portfolios 
Diversification across and within asset classes is the primary means by which the 
Committee expects the Portfolio to avoid undue risk of large losses over long time 
periods. To protect the Portfolio against unfavorable outcomes within an asset class 
due to the assumption of large risks, the Committee will take reasonable precautions to 
avoid excessive investment concentrations. Specifically, the following guidelines will be 
in place: 

1. With the exception of fixed income investments explicitly guaranteed by the U.S. 
Government, no single investment security shall represent more than 5% of total 
Portfolio assets. 

2. With the exception of passively managed investment vehicles seeking to match 
the returns on a broadly diversified market index, no single investment pool or 



investment company (mutual fund) shall comprise more than 20% of total 
Portfolio assets. 

3. With respect to fixed income investments, for individual bonds, the minimum 
average credit quality of these investments shall be investment grade (Standard 
& Poor’s BBB or Moody’s Baa or higher). 

        Other Investment Policies. Unless expressly authorized by the Committee, the 
        Portfolio and its investment managers are prohibited from: 

1. Purchasing securities on margin or executing short sales. 

2. Pledging or hypothecating securities, except for loans of securities that are fully 
collateralized. 

3. Engaging investment managers who promise to engage insuch practices. 

     B. Asset Allocation-General 

1. The Committee recognizes that the careful allocation of Portfolio assets among 
financial asset and sub asset categories with varying degrees of risk, return, and 
risk-return correlation will be the most significant determinant of long-term 
investment returns and achievement of Portfolio objectives for each of the 
Foundation’s Portfolios. 

2. The Committee expects that actual returns and return volatility may vary from 
expectations and return objectives across short periods of time. While the 
Committee wishes to retain flexibility with respect to making periodic changes to 
the Portfolio’s asset allocation, it expects to do so only in the event of material 
changes to the Foundation, to the assumptions underlying Foundation spending 
policies, and/or to the capital markets and asset classes in which the Portfolio 
invests. 

     C. Asset Allocation Policy-Specific to the Endowment Portfolio 
             and Excess Reserve Portfolio 

1. Foundation assets comprising the Endowment and Excess Reserve 
Portfolios will be managed as a balanced portfolio composed of two major 
components: an equity portion and a fixed income portion. The expected role 
of equity investments will be to maximize the long-term real growth of 
Endowment and Excess Reserve Portfolio assets, while the role of fixed 
income investments will be to generate current income, provide for more 



stable periodic returns, and provide some protection against a prolonged 
decline in the market value of the equity investments. 

2. Cash investments will, under normal circumstances, only be considered as 
temporary holdings in the Portfolio, and will be used for Foundation liquidity 
needs or to facilitate a planned program of dollar cost averaging into 
investments in either or both of the equity and fixed income asset classes. 

3. Exhibit A (below) presents the long-term strategic asset allocation 
guidelines, presently determined by the Committee to be the most 
appropriate for the Endowment, given the Foundation’s long-term objectives 
and short-term constraints. 

       D. Asset Allocation Policy-Specific to the Reserve Portfolio 

                 Assets are to be invested in cash or cash/equivalents or as outlined in Exhibit 
                 B (below). Any fixed income investment duration should be aligned with the 
                 potential need for funds; resulting is a duration target not to exceed 3 years. 
                 All investments are required to exceed a minimum standard of investment-grade 
                 (BBB or Baa) 

        E. Asset Allocation Policy-Specific to the Excess Reserve Portfolio 

                 Exhibit C (below) reflects the asset allocation recommended by the Committee 
                 for the Excess Reserve Portfolio. 

        F. Asset Allocation Policy-Specific to the Title V Grant Endowment Portfolio 

                 Exhibit D (below) reflects the asset allocation recommended by the Committee for  
                 the Title V Grant Endowment within the stated parameters of the grant bylaws. 

        G. Rebalancing 

1. It is expected that the Endowment Portfolio’s actual asset allocation will vary 
from its target asset allocation as a result of the varying periodic returns 
earned on its investments in different asset and sub asset classes. The 
Endowment and Excess Reserve Portfolio will be rebalanced to its target 
normal asset allocation under the following procedures: 

i. The investment manager will use incoming cash flow (contributions) or 
outgoing money movements (disbursements) of the Portfolio or realign 
the current weightings closer to the target weightings for the Portfolio. 



ii. The investment manager will review the Portfolio quarterly to determine 
the deviation from target weightings. During each quarterly review, the 
following parameters will be applied: 

a. If any asset class (equity or fixed income) within the Portfolio is +/-
5 percentage points from its target weighting, the Portfolio will be 
rebalanced. 

b. If any fund within the Portfolio has increased or decreased by 
greater than 20% of its target weighting, the fund will be 
rebalanced. 

iii. The investment manager may provide a rebalancing recommendation at 
any time. 

2. Performance shall be measured on a total return, time-weighted basis and 
presented for the most recent quarter, year-to-date, and the trailing years, 
three years, and five years. Performance for periods greater than one year 
shall be expressed on an annualized basis. To facilitate performance 
comparisons, investment results should be expressed both gross and net of 
fees. 

3. The specific performance objective is to attain, within acceptable risk levels, 
an average annual long-term total return that meets or exceeds the sum of 
the Foundation’s spending rate plus inflation (as measured by the CPI, 
consumer price index) plus investment management and related fees. In 
cases where the Foundation is appointed trustee of a charitable trust, the 
investment objective is to achieve a return that satisfies the distribution rate 
while retaining as much corpus as possible. 

        G. Reporting 
                 Investment reports shall be provided by the investment manager(s) on a (calendar)  
                 quarterly basis or more frequently if requested by the Committee. Each investment  
                 manager is expected to be available to review portfolio structure, strategy, and  
                 investment performance annually with the Finance Committee. 
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Investment and Spending Policy Flow Chart 

 



 

  



Exhibit A: Asset Allocation Guidelines for the "Endowment Portfolio" 

 

Exhibit B: Asset Allocation Guidelines for the "Reserve Portfolio" 

 

  



Exhibit C: Asset Allocation Guidelines for the "Excess Reserve Portfolio" 

 

Exhibit D 

a) A grantee shall invest, for the duration of the grant period, the endowment fund established 
under this part in savings accounts or in low-risk securities in which a regulated insurance 
company may invest under the law of the State in which the institution is located.  

(b) When investing the endowment fund, the grantee shall exercise the judgment and care, 
under the circumstances, that a person of prudence, discretion and intelligence would exercise 
in the management of his or her own financial affairs.  

(c) An institution may invest its endowment fund in savings accounts permitted under 
paragraph (a) of this section such as—  

          (1) A federally insured bank savings account;  

          (2) A comparable interest-bearing account offered by a bank; or  

          (3) A money market fund.  

(d) An institution may invest its endowment fund in low-risk securities permitted under 
paragraph (a) of this section such as—  

          (1) Certificates of deposit;  
          (2) Mutual funds; 
          (3) Stocks; or 
          (4) Bonds. 

(e) An institution may not invest its endowment fund in real estate. 

Administrative Procedures for providing to the Committee the Information they Need to 
Establish the Spending Policy 

Established by Management: 11/10/2016 



1. Within 60 days following the end of the calendar year, Management will 
provide to the Finance Committee the following information: 

a. Rate of returns on the Endowment Fund for each of the three previous 
calendar years 

b. Recommended spending rates based on the three-year trailing 
average value for the Endowment Fund and normal accounting 
procedures. The recommendations will include: 

i. Endowment management fee, not to exceed to 2% (currently 
1.5%) 

ii. Recommended charitable purpose spending rate that is 
compliant with prudent management and industry best 
practices. 

2. The process for allocating endowment earnings are as follows: 

a. In accordance with Board policy, the endowment management fee 
(currently set at 1.5%) is allocated first to the operational fund for the 
Foundation. 

b. Funds are secondly allocated for charitable purposes (currently set at 
3.5%) as designated by the donor or for allocation by the Board. 

c. The calculation that is currently used to establish the Foundation 
maximum 
spending is as follows: 1.5% (endowment management fee + 4% 
(charitable purpose allocations) = 5.5% (maximum spending limit as 
established by policy) 

3. When earnings are below the Board’s established spending limits: 

a. If the three-year average growth rate of the Endowment Portfolio were to 
decline, and 5.2% was determined to be the prudent maximum spending 
rate, the calculation to derive charitable spending would be: 5.2% 
(earnings) – 1.5% (endowment management fee) = 3.7% for charitable 
purpose allocations. 

4. Adjusting the endowment management fee: In the occurrence when endowment 
portfolio earnings drop below 5.5%., the Finance Committee may consider reducing 
the 1.5% endowment management fee, so long as the funding provided is adequate 
to fully fund the Foundation’s business and operating costs, including essential and 



productive staff positions. If the management fee is to be reduced, the reduction 
should be proportional. Here is an example: 

a. The 1.5% endowment management fee expressed as a percentage of the 
5.5 distribution is 27.27% (1.5%/5.5% = 27.27%) Therefore, if the earnings 
were to decline to 4.9% and the Committee agreed to proportionally 
reduce the management fee, the calculation would be as follows, (4.9% x 
27.27%) / 100 = 1.34%. This would provide a 1.34% spending rate for 
charitable purposes. 

**Approved by the MCCF Board on August 27, 2024 
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Alternative Asset Class Playbook



What are Alternative Investments?

Copyright © 2024 Mercer (US) LLC. | #511903 All rights reserved.

Hedge funds

• Offer investors a flexible, unconstrained investment opportunity set distinct from

traditional markets

• Pursue uncorrelated returns as a primary objective

Private market funds

• Cover a wide range of risk/return investment opportunities primarily in non-public

companies across most segments of the economy

• Generally, utilize long-lived/closed-ended vehicles raised every few years

• Exhibit strategic differences, even within a given asset class

• Have considerable dispersion of returns both between and within private asset classes

Drug 

Development
Manufacturing

Tech

Startups
Chemicals

Consumer 

Products
Transportation

Automotive Distribution
Medical 

Devices

Financial 

Services
Retail

And Many

More . . .

Higher Relative 

Risk & Return

• Venture Capital

• Growth

Intermediate Relative

Risk & Return

• Private Equity

• Secondaries

• Co-investments

Lower Relative 

Risk & Return

• Hedge Funds

• Real Assets

• Private Credit
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Why Invest in Alternative Investments?

• Investors can gain greater exposure to more of the

total available investment opportunity set

– Many companies are remaining private longer

making it difficult for investors to access

• Managers in many Alternative Investment classes

demonstrate persistent outperformance

• The Alternative Investment universe has evolved to

offer a wide range of structures, exposures, and

strategies

• Despite the growth of the Alternative Investment

markets over the last decade, they remain relatively

small compared to other financial markets
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Note: Past performance is not a guarantee of future results. 
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What is the Role of Alternative Investments in a Portfolio?

• The primary role of Alternative

Investments is to generate higher

returns relative to comparable

public market products

• Alternative Investments can offer

some diversification within a

portfolio

• Investors can access managers

that have demonstrated persistent

outperformance in Alternative

Investments

• Investors can obtain exposure to

investment opportunities that are

not accessible in public markets
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What is Private Equity?
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What is Private Equity

Summary

• Private equity is one of the segments of private markets and focuses on investing in privately owned companies through a negotiated process. Most strategies

involve a transformative, value-add, active strategy to increase value and generate profits for investors.

• There are various subsectors within private equity that have different risk, return profiles.

• Private equity is mainly focused on generating returns through capital appreciation rather than income.

Venture Capital

Equity investments in the launch, early development, or expansion of a business, 

often technology related. Venture Capital can be sub-divided into early stage, mid 

stage, and late stage.

Buyout

Majority equity investments in companies acquired typically with the use of 

financial leverage. Companies are usually more mature and generate operating 

cash flows.

Growth Equity

Minority equity investments in more mature companies that are growing quickly. 

Companies use capital to expand or restructure operations, enter new markets or 

finance a major acquisition without a change of control.

Distressed / Special Situations

Equity or debt securities of a distressed company, or a company where value can 

be unlocked as a result of a one-time opportunity (e.g., a change in government 

regulations or market dislocation).

Secondary

Investments made in existing private equity assets including private equity fund 

interests or portfolios of direct investments in privately held companies.

Co-Investments

Direct investment into a company alongside a fund. Typically offered on a 

reduced or no-fee basis.

For illustration and educational purposes only. These are the views of Mercer at this time and are subject to change and are not guaranteed.
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Private Equity Can Potentially Be A Source of Value Creation

• The primary reason for investing in Private Equity is the potential to enhance

portfolio returns.

• Investors can generally expect to earn 3% - 5% excess returns over public

equities over the long-term.

‒ Risk premium

‒ Illiquidity premium

For illustration and educational purposes only. The views of Mercer at this time are subject to change and are not guaranteed.

Source: Burgiss Private iQ (Q2 2024). Returns are net to investors after management fees and carried interest. Pooled IRR is calculated by treating all funds as a single “fund” by summing their monthly cash flows together. Past performance is not 

indicative of future results. One cannot invest directly in an index.

Global Private Equity vs. Public Market Indices 

(Pooled IRR per 30 June 2024)
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Access Companies at Different Stages of Private Equity in a 
Portfolio?

For illustration and educational purposes only. These are the views of Mercer at this time. There is no guarantee these targets will be met. Actual allocations may vary from targets. 

Target allocations are not guaranteed and subject to change.

Development Early Growth Accelerated Growth Maturity Decline

Riskier Less Risky

Venture Capital Growth Equity Buyouts Distressed

Venture Capital

20% - 25% / 2.0x 
– 5.0x
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Buyouts
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Special 
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Target spectrum
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• LP friendly, capital to work quickly
• Acquisitions at discounted prices

• Shorted period until value creation

• Allow to play more conviction-plays, i.e. focusing on

segments and even individual deals a manager

regards as particularly attractive

• Implicitly provide broader diversification benefits (due

to the ability to acquire LP stakes and portfolios)

• Normally the full capital gets drawn for a co-

investment deal

• Depends on the deal: in some instances, in which you

acquire an LP-stake or portfolio that is in the middle

of being built up, there is still 50% unfunded that is

expected to be drawn over the next 2-3 years

• Full underwriting availability of information with all

possible technical, tax, commercial, legal, etc.

reviews that have been performed by the GP

• History of the asset with the managing GP, i.e. the

GP already knows the asset

Thoughtfully Implementing a Private Equity Program
A well constructed private equity program can mitigate risk and provide diversification within a 

reasonable timeframe 

For informational purposes only 

J-curve mitigation

Additional 

diversification / 

conviction

Co-investment Secondaries

Fast exposure 

build-up: 

Reduced ‘blind 

pool’ risk
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Private Equity Guiding Principles 
Principle 2: Manager relationships and selection make a big difference

Source: Burgiss Private i

For illustration and educational purposes only. These are the views of Mercer at this time and are subject to change and are not guaranteed.
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Private equity displays 

a greater dispersion of 
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What is Private Credit?
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What is Private Credit?

Summary

Private credit is a form of debt financing where non-banks lend money directly to borrowers. Private credit lending happens on a bilateral, negotiated basis where 

lenders partner with borrowers to create bespoke solutions. By working directly with borrowers private credit lenders typical ly have more flexibility to negotiate terms, 

covenants and pricing, which can lead to higher yields and greater protection for investors versus traditional credit markets .

For illustrative purposes only. This information demonstrates in part, the firm’s risk/return analysis to organize credit strategies

Liquid Credit Core Core+ Opportunistic Credit

• Long only

• Highly liquid

• Income focus

• Provides debt financing to private companies with 

enterprise values between $50mm and $1.5bn, on

average. Seniority in cap stack leads to a lower risk

profile focused on capital preservation.

• Returns are driven primarily by contractual income.

• Provides exposure to the broader landscape of debt

instruments in addition to direct lending such as specialty

finance, structured credit, and other unique credit

opportunities.

• Returns are driven by higher levels of income. Enhanced 

yields stem from the use of leverage, capital structure

subordination, and complexity premium.

• Typically targets companies exhibiting signs of stress or

distress. Strategies may involve a broader range of

instruments and risk profiles.

• Returns are driven by a combination of income and price

appreciation.
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What is Private Credit? 
Private Credit universe

Notes: As defined by Mercer, as at December 31, 2023.

Core Core+ Opportunistic Credit

Direct Lending Structured Credit Speciality Finance Opportunistic

Upper Middle Market CLO Debt Music/Film/Media & Royalties Distressed

Middle & Lower Middle Market CLO Equity Healthcare Lending & Royalties Special Situations

Senior & Unitranche Third Party CLO Equity Insurance & Litigation Finance Credit Dislocation

Mezzanine & Preferred Equity ABS Multi-sector ESG/Impact Capital Solutions

Sponsored & Non-sponsored Consumer ABS Aviation, Maritime, Rail, Real Assets & Energy Non-Performing Loans

Investment Grade Commercial ABS Lender/Platform Finance Bridge Financing

Levered and Unlevered Portfolio NAV Lending Factoring & Trade Finance Hung Syndications

BDCs Regulatory Capital Relief Tech Lending Restructuring

Multi-Strategy Credit

Flexible strategies providing loans across the capital structure and sectors

North America Europe Asia-Pacific Emerging Markets Global 
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Private Credit Guiding Principles
Principle 2: Manager selection and access can make a big difference

Pursuant to Mercer’s proprietary rating process the rating assigned to a strategy may or may not be consistent with its past performance. Although the rating reflects our expectations on future performance over a time frame appropriate for the 

particular strategy, we do not guarantee that these expectations will be fulfilled. Please see the Guide to Mercer’s Investment Strategy Ratings [link] https://www.mercer.com/content/dam/mercer/attachments/private/nurture-cycle/gl-2020-wealth-

guide-to-mercers-investment-strategy-research-ratings-mercer.pdf 

Key Points

• As with many private asset classes,

performance varies significantly between

managers relative to liquid asset classes.

However, certain asset classes (ie. core

direct lending) will typically see less

dispersion than others (ie specialty

finance/distressed) between managers.

Dispersion also varies through time indicating 

a need to take business cycles into account

when allocating capital

• Consequently, fee efficiency has a larger

impact on relative performance in certain

sectors (direct lending) than others (specialty

finance/distressed) and our approach to 

manager selection and fee considerations

should vary by sector. Fees and fee discounts

are very important in competitive areas with 

less dispersion such as direct lending

• Individual private debt managers often build

very concentrated portfolios. Private debt

does not offer the same asymmetric upside 

(ability for one high quality idea to impact

performance heavily) as private equity. It

offers exactly the opposite (ability for one bad 

idea to sink the portfolio). Diversification

across managers and sectors is critical.
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40%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Burgiss Global Private Debt Net IRR Benchmarking by Vintage Year
 as of September 30, 2023

Top and Bottom Quartile Range 95th 50th 5th

Copyright © 2024 Mercer (US) LLC. | #511903 All rights reserved. 14

https://www.mercer.com/content/dam/mercer/attachments/private/nurture-cycle/gl-2020-wealth-guide-to-mercers-investment-strategy-research-ratings-mercer.pdf
https://www.mercer.com/content/dam/mercer/attachments/private/nurture-cycle/gl-2020-wealth-guide-to-mercers-investment-strategy-research-ratings-mercer.pdf










What is the Role of Infrastructure in the Portfolio?

Private Real Estate: Burgiss Private i (June 30, 2023). Returns are net to investors after management fees and carried interest.   FTSE Nareit Equity (June 30, 2023), NAREQU Index. Private infrastructure: Burgiss Private i (June 30, 2023).; 

Public infrastructure: S&P Global Infrastructure Index (June 30, 2023), SPGINF Index. MSCI World Infrastructure Net (June 30, 2023), MSWDIF Index.

Return Enhancement

Inflation Protection in a New Regime
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Inflation-protected 

returns

Provides cash yield as 

part of total return

Large and 

established asset 

class

Strong fundamentals 

driven by need for 

private capital

Why Invest In Infrastructure?

Infrastructure is an asset class that emerged in the mid-1990s and the market is now over US$100 

billion in terms of capital raised with more than 100 funds raised annually. An infrastructure portfolio is 

meant to provide steady, inflation-sensitive, reliable returns across a wide variety of economic 

conditions.
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What is Real Estate?
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High Quality Assets offer stable 

and growing income

Proactive asset managers can 

add value while limiting risk via 
re-leasing and light reposition 

strategies

Acquiring full development, 

distressed and severely 
discounted assets or real estate 

companies

Redevelopment and 

repositioning of assets to NOI 
and create asset-level value

What is Private Real Estate

Opportunistic Core Core Plus Value-Add 

Real Estate

Private real estate refers to an investor taking an unlisted equity or debt interest in a property, collection of properties or 

property related businesses. Real estate offers a diversified income stream from leases and ancillary income.

Representative Property Types

• Industrial

• Retail

• Residential

• Hospitality

• Office

• Data Centers

• Self-Storage

• Studio / Media

• Medical Office

• Life Science

• Student Housing

• Senior Housing

Building blocks of a total real estate portfolio
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Why Invest in Real Estate?

Contractual leases and 

increasing capital flows 

may provide protection 

during normal and high 

inflationary periods

The combination of 

income and growth 

places real estate at the 

crossroads of fixed 

income and equity 

strategies.

Real Estate value 

expansion is achieved 

through active 

management and asset, 

market, and sector 

selection. 

Institutional real estate 

market:

USD 13 trillion1

Inflation 

protection
Income Growth

Large investment 

universe

1. Source: MSCI Global Market Size Estimates of Institutional Invested Real Estate, July 2023
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What is the Role of Real Estate in the Portfolio?

For illustrative purposes only”

Sources: NCREIF,  S&P,  FTSE, NAREIT, Bloomberg, Mercer calculations 

Please see the following link for information on indexes: https://www.mercer.com/content/dam/mercer/attachments/private/nurture-cycle/gl-investment-management-index-definitions-mercer.pdf 

Real Estate has low correlation with other asset classes.

As of September 30, 2023 

(trailing 30 years)

Private 

RE Equities REITs

Fixed 

Income

Treasury 

Bonds

NCREIF NFI-ODCE (Gross) 1.00

S&P 500 0.07 1.00

FTSE NAREIT All Equity REITs 0.15 0.63 1.00

Bloomberg Barclays US Aggregate -0.13 -0.05 0.15 1.00

Bloomberg Barclays US Treasury -003 -0.33 -0.10 0.91 1.00
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What are Hedge Funds?
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What are Hedge Funds?

Unconstrained 

Strategies

Alternative

Risks

Differentiated

Process

Asymmetric

Return Profile*

A collection of unique 

investment strategies

Agnostic to style, strategy, 

region, sector or asset class

Flexibility to pursue risk & 

reward holistically

Non-Traditional Risk 

Exposures

Emphasis on Alpha

Skill and Execution 

Dependent

Alternative Opportunity 

Sources

Broader Mandate

Dynamic / Opportunistic

Enhanced position and 

portfolio management tools

Attractive Risk / Reward

Downside Protection

Capital Efficiency

Diversification and Potential 

Portfolio Benefits

* Hedge funds can offer greater potential, but results may vary and are dependent on skill and effective execution.

For Illustrative Purposes Only
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Hedge Fund Types
We classify strategies into three broad Hedge Fund types

For Illustrative Purposes Only

Absolute Return 

Oriented
01

• Multi-Strategy

• Event-Driven

• Relative Value

Security Selection 

Strategies
02

• Long/Short Equity

Long/Short Credit 

& Distressed

• Insurance Linked

Macro/Diversifying 

Strategies
03

• Managed Futures

• Macro

• Tail Risk Hedging

Expected to produce consistent returns due to diversification across 
strategies, plus the ability to tactically shift allocations between 
strategies as the opportunity set changes

Focused strategies that are expected to produce strong 

returns over a full cycle, but short term results are more 
dependent on the market environment

Strategies that can be expected to provide 

useful diversification, namely when markets 
dislocate, or protect against systemic risk
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Copyright © 2024 Mercer (US) LLC. All rights reserved.A business of Marsh McLennan

References to Mercer shall be construed to include Mercer (US) LLC and/or its associated companies.

© 2024 Mercer (US) LLC. All rights reserved.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. 

This content may not be modified, sold or otherwise provided, in whole or in part, to any other person or entity without Mercer's prior written permission. 

Mercer does not provide tax or legal advice. You should contact your tax advisor, accountant and/or attorney before making any decisions with tax or legal implications. 

This does not constitute an offer to purchase or sell any securities.

The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without notice. They are not intended to convey any guarantees as to the future performance of the 

investment products, asset classes or capital markets discussed. 

For Mercer’s conflict of interest disclosures, contact your Mercer representative or see http://www.mercer.com/conflictsofinterest.

This does not contain investment advice relating to your particular circumstances. No investment decision should be made based on this information without first obtaining appropriate professional advice and considering 

your circumstances. Mercer provides recommendations based on each particular client's circumstances, investment objectives and needs. As such, investment results will vary and actual results may differ materially.

Information contained herein may have been obtained from a range of third party sources. While the information is believed to  be reliable, Mercer has not sought to verify it independently. As such, Mercer makes no 

representations or warranties as to the accuracy of the information presented and takes no responsibility or liability (including for indirect, consequential, or incidental damages) for any error, omission or inaccuracy in the 

data supplied by any third party.

For the most recent approved ratings of an investment strategy, and a fuller explanation of their meanings, contact your Mercer representative.

Please see the following link for information on indexes: https://www.mercer.com/content/dam/mercer/attachments/private/nurtu re-cycle/gl-investment-management-index-definitions-mercer.pdf

Investment management and advisory services for U.S. clients are provided by Mercer Investments LLC (Mercer Investments). Mercer Investments LLC is registered to do business as “Mercer Investment Advisers LLC” in 

the following states: Arizona, California, Florida, Illinois, Kentucky, New Jersey, North Carolina, Oklahoma, Pennsylvania, Texas, and West Virginia; as “Mercer Investments LLC (Delaware)” in Georgia; as “Mercer 

Investments LLC of Delaware” in Louisiana; and “Mercer Investments LLC, a limited liability company of Delaware” in Oregon. Mercer Investments LLC is a federally registered investment adviser under the Investment 

Advisers Act of 1940, as amended. Registration as an investment adviser does not imply a certain level of skill or training. The oral and written communications of an adviser provide you with information about which you 

determine to hire or retain an adviser. Mercer Investments’ Form ADV Part 2A & 2B can be obtained by written request directed to:  Compliance Department, Mercer Investments 99 High Street, Boston, MA 02110. 
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