








Agenda Iltem V. A.

Subject:

Minutes of the Regular Meeting of November 18, 2025
Attachment:

Draft minutes from MiraCosta College Foundation Quarterly Board Meeting on November 18,
2025.

Category:

Consent Items

Background:

The minutes have been circulated to board members for any necessary changes.
Status:

Draft minutes need to be approved by the full board.

Recommendation:

Approve Regular Meeting Minutes of November 18, 2025 as presented.
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MIRACOSTA FOUNDATION
= COLLEGE

MIRACOSTA COLLEGE FOUNDATION BOARD

REGULAR MEETING MINUTES November 18, 2025

DRAFT

CALL TO ORDER

The MiraCosta Community College Foundation Board of Directors met in open session on Tuesday,
November 18, 2025, in the Room 127 on the MiraCosta College District's Community Learning Center
campus (1831 Mission Ave, Oceanside, CA 92058). President Janice Kurth called the meeting to order
at 3:02 p.m. The meeting was live-streamed on Zoom.

ROLL CALL & WELCOME

Board members Present:

Hema Crockett Michelle Gray Janice Kurth Josh Mazur
Dave McGuigan Amy McNamara Cindy Musser Karen Pearson
Val Saadat (3:09) Anthony Spano Denise Stillinger (3:11) Sharon Wiback
Board Members Absent:

Alma Flores Neil McCarthy Diane Mills Tim Snodgrass
Guests/Advisors Present:

David Arnold Jr. Raye Clendening Sunita V. Cooke

Elba Gomez (3:09) Jose Hernandez (3:04) Nancy Magpusao Burke

curry mitchell Diego Padilla Denee Pescarmona

Edwina Williams (Zoom) Makhi Williams-Kent (3:09) Alketa Wojcik

Advancement Staff Present:
Tori Fishinger Kristen Gonzales Elizabeth Lurenana Shannon Stubblefield

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None

CHANGES IN AGENDA ORDER
The order of the two presentations in item VI was reversed.

CONSENT AGENDA (Action Required)

Minutes of the August 26, 2025 Meeting

Calendar of Board-Approved Policies & Procedures
Board Candidate Questionnaire & Cover Letter

Code of Ethical Conduct

Conflict of Interest Statement

Statement of Adherence to Confidentiality

Allowable Expenses and Reimbursements Policy

Cash Deposit & Withdrawal Procedures Policy
Approval of FY24/25 Year End Financial Statements & Recap
Approval of FY25/26 Q1 Financial Statements & Recap

CETIOGMmMOOW>

By motion of Board Member McGuigan, seconded by Treasurer Musser, the consent agenda was
approved as presented.

Vote: 14/0/0/6

Aye: Crockett, Gray, Kurth, Mazur, McGuigan, McNamara, Musser, Pearson, Spano,
Wiback

Nay: None
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Abstain: None
Absent: Flores, McCarthy, Mills, Saadat, Snodgrass, Stillinger

VI. PRESENTATIONS

A

B.

MiraCosta College Educational Futures Planning — Vice President/Associate Superintendents
Pescarmona and Wojcik reviewed a presentation on Education Futures Planning and engaged
the board in conversation around four questions concerning the plan and its five themes
(questions and themes can be found in the presentation).

i. Board members can access the website for this work, and navigate to the “Resources” page

for feedback and additional information.

Annual Fund — Nancy Magpusao Burke introduced three students who received foundation-
funded internships (David Arnold Jr., Jose Hernandez, and Makhi Williams-Kent) and served as
moderator for their panel discussion. Each student shared key takeaways from their internship
experiences. VP/ED Stubblefield closed this portion of the program by connecting the panelists’
experiences with the Annual Fund budget and usage and highlighting the growing need for
funding for paid internships.

VIl. COLLEGE UPDATES

A

Office of the President — President/Superintendent Cooke gave a brief update on college
happenings, including MiraCosta being in the top 200 for the Aspen Prize, receiving an A+
rating from the San Diego Taxpayers Association, theatre faculty Tracy Williams’ Lifetime
Achievement Award by Oceanside Theatre Company, a new National University partnership,
the Teal jobs report, and that enroliment for the spring is up 9% in FTES and 6% in headcount.
She also invited the board to attend the Encinitas Holiday Parade on Saturday, December 6.
Board of Trustees — Vice President Clendening provided on update on the search process for a
new college superintendent/president and President/Superintendent Cooke noted that a
foundation board member may be requested to join the search committee. Vice President
Clendening also reported that the Board of Trustees will select new officers in December and
that a survey is currently being sent to the public regarding public support for a possible future
bond.

Associated Student Government — President Padilla reported on a busy semester for ASG full of
statewide and local advocacy as well as vibrant club life. ASG will focus on amplifying student
concerns in the spring semester.

Academic Senate - President mitchell reported that the Academic Senate sent a contingency to
the Statewide Academic Senate Plenary Session, where robust conversations took place
surrounding curriculum (clarifying legislation implementation and bridging community colleges
with four-year institutions as well as the workforce), technology & pedagogy; and equity, cultural
humility, and empowering leaders. MiraCosta College Academic Senate is focused on academic
freedom, technology, and professional development, which can be summed up as “the ways we
teach and why we teach in those different ways.”

Measure MM Update — Board Representative McNamara outlined MM project progress, which
can be found online in their recent meeting materials. She also announced a January 29 Solar
Panel Ribbon Cutting set to take place on the Oceanside campus at 11:00 am and encouraged
board members to attend.

Office of Advancement — Vice President/Executive Director Stubblefield reported that the Office
of Advancement is updating fundraising and communications plans in light of considering how to
celebrate the accomplishments of the past decade with Dr. Cooke and elevate the college.
Details on the legacy fund and the celebratory event will be shared at the Q3 board meeting.

VIll. COMMITTEE, AD HOC, AND TASK FORCE REPORTS

A

Executive Committee — Kurth
i. Fundraising Success
a. President Kurth reported that the Endowment Matching Gift Campaign was cut
short from five to three years, but that for each of the three years the foundation
was able to raise the full amount, so the endowment has grown by $720,000.

2025.11.18 MiraCosta College Foundation Quarterly Board Meeting Minutes Page 2 of 3


https://docs.google.com/presentation/d/1SKrpWdYSldE13UsnFXkKGu81A8YkdOb056X_KfunjUI/edit?usp=sharing
https://urldefense.com/v3/__https:/docs.google.com/presentation/d/1s9G0WY1pj6F8KaSWqRqGSNuzGox6bYc9E7T5NvSwu5U/edit?usp=sharing_eil&ts=691cf8d4__;!!Gqic7nUINw!j1_Y0iA3sGIWsAuhrhO7j-ujFC7BbEPnQy1lQP3kUN2qGcHLLpL7QrnNVQ7wqBtZqlncDS8aJ_0xng1ExnuKesEXdGiUlZc$
https://sites.google.com/view/mccedplan2024/home?authuser=0
https://hub.miracosta.edu/news/index.aspx?id=4681
https://hub.miracosta.edu/news/index.aspx?id=4677
https://hub.miracosta.edu/news/index.aspx?id=4678
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/miracosta.edu/governance/icboc/_docs/2025/icboc-capital-improvement-program-update-111125.pdf

XI.

A. Staff and board leadership are considering ways to replicate this
successful fundraising model in the future.
b. President Kurth reported on a $1M+ gift for direct student support from an
anonymous donor cultivated by the Development Office as a whole and
Associate Director Fishinger in particular.
ii. President Kurth reviewed the Board Kudos, Board Dashboards/Engagement Plan, and
progress on goals for FY25/26.
a. Staff provided materials to board members who volunteered to send thank-you
letters to donors and will send out lists of who to send them to in December.
b. Board members who signed up to make thank-you calls will receive information
for that process in Q3.
B. Governance & Nominations Committee — Crockett
i. Chair Crockett reported on the ongoing need to recruit board members, highlighting
upcoming board prospect tours and specific gaps the Governance & Nominations
Committee is looking to fill.
C. Finance Committee — Musser
i. Treasurer Musser reviewed the Key Performance Indicators and Operations &
Allocations Budget to Actual for FY25/26 Q1.
D. Grants and Scholarships Ad hoc Committee — Saadat
i.  Chair Saadat reviewed the scholarship update in the board agenda packet, thanked
board members who reviewed scholarship applications, and encouraged all board
members to consider participating in the future.
E. Resource Development Ad hoc Committee — McGuigan
i.  Chair McGuigan reported on the sponsorship solicitation success for the Community
Leaders Breakfast and reported that the committee is going to continue to support board
members with solicitations and will be shifting focus to the year-end giving campaign.
ii.  Associate Director Fishinger responded to board members’ questions about the key to
her success in fundraising, emphasizing the importance of centering student stories and
building relationships.

ANNOUNCEMENTS AND MEETING AND EVENT CALENDAR REVIEW

Donor Appreciation Event (Oceanside Campus: 1 Barnard Dr.)
Wednesday, December 3, 2025
Foundation Board Reception: 5:30 p.m.
Donor Reception: 6:00 p.m.
Concert: 7:30 p.m.
Next Resource Development Committee Meeting (Zoom)
Monday, December 1, 2025 at 2:00 — 2:45 p.m.
Next Grants & Scholarships Committee Meeting (Oceanside Campus: 1 Barnard Dr. & Zoom)
Tuesday, January 20, 2026 at 2:00 — 3:00 p.m.
Next Governance and Nominations Committee Meeting (Oceanside Campus: 1 Barnard Dr.)
Tuesday, January 27, 2026 at 2:00 — 3:00 p.m.
Next Finance Committee Meeting (San Elijo Campus)
Tuesday, February 10, 2026 at 2:00 — 3:30 p.m.
Next Executive Committee Meeting (San Elijo Campus)
Tuesday, February 10, 2026 at 3:45 — 5:00 p.m.
Next Quarterly Board Meeting (Oceanside Campus: 1 Barnard Dr.)
Tuesday, February 24, 2026 at 3:00 — 5:00 p.m.
Next Audit Committee Meeting (San Elijo Campus)
Tuesday, May 19, 2026 at 1:00 — 1:30 p.m.

POSSIBLE FUTURE AGENDA ITEMS

ADJOURNMENT
The meeting was adjourned at 5:00 pm.
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Agenda Iltem V. B.

Subject:

Document Retention & Destruction Policy Approval

Attachment:

Document Retention & Destruction Policy (red-lined and clean copy)
Category:

Consent Items

Background:

The Governance and Nominations Committee and Executive Committee have reviewed and
approved recommended changes to the Document Retention & Destruction Policy.

Status:
Document Retention & Destruction Policy needs to be approved by the full board.
Recommendation:

Approve the Document Retention & Destruction Policy with recommended changes.



Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-
document-retention.html)

Purpose-and-Background

The purpose of this procedure is to ensure that MiraCosta College Foundation “fthe Foundation}”’ records and

documents are adequately identified, maintained and secured and to ensure that records that are no longer

needed or of no value are destroyed in a timely and appropriate manner.

Alignment with District Policy and Procedures

The Foundation’s policy is in alighment with District Board Policy (BP) 778083310: Whistleblower
ProteetionRecords Management and Administrative Procedure (AP) 77883310: Whistleblower

ProtectHonRecords Management.

Definitions
“Records” means all records, maps, books, papers, data processing output, and documents of the Foundation Formatted: Font: Not Bold
required by Title 5 to be retained, including but not limited to records created originally by computer and Formatted: Font: Not Bold

“electronically stored information” (“ESI”), as that term is defined by the Federal Rules of Civil Procedure.

’,

Authority
The Foundation’s Executive Director shall have responsibility for the classification, retention, security, and /{Formatted: Font: Not Bold
destruction of Foundation records. Formatted: Font: Not Bold

. . F tted: Font: Not Bold
Period of Retention ormatted: Font: Not Bo

U

The period of retention for all records shall be as outlined in MiraCosta College Administrative Procedure 3310: /{Formatted: Font: Not Bold

Records Management, | Formatted: Font: Not Bold

Classification of Records Formatted: Hyperlink, Font: Not Bold

Formatted: Font: Not Bold

Document-Retention Formatted: Font: Not Bold
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Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-
document-retention.html)
The Foundation follows the document retention procedures outlined in MiraCosta College Administrative




Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-
document-retention.html)
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Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-
document-retention.html)

RealEstate Documents Permanent
Stock-and-Bond-Records Permanent
TrademarkRegistrations Permanent
Leases 6-years-after-expiration
OSHA Documents 5-years
General-Contracts 3 yearsafter termination

Electronic Documents and Records

The Foundation follows the Microfilm/Microfiche Storage/Data Imaging Storage procedures outlined in
MiraCosta College Administrative Procedure 3310: Records Management. Electronic-documentswillbe

Emergency Planning

The Foundation’s records will be stored in a safe, secure, and accessible manner in the Foundation office or in
the MiraCosta College document storage facility. Electronic documents and financial files that are essential to
keeping the Foundation operating in an emergency will be duplicated or backed up in accordance to the
MiraCosta College data retention system.

Document Destruction

The Foundation follows the Destruction of Records procedures outlined in MiraCosta College Administrative

Procedure 3310: Records Management.




Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-

document-retention.html)

Approved and Adopted 10.30.02009, 2.9.2012, 2.13.2014



Document Retention & Destruction Policy (https://foundation.miracosta.edu/foundation-board/policy-
document-retention.html)

Purpose

The purpose of this procedure is to ensure that MiraCosta College Foundation “the Foundation” records and
documents are adequately identified, maintained and secured and to ensure that records that are no longer
needed or of no value are destroyed in a timely and appropriate manner.

Alignment with District Policy and Procedures

The Foundation’s policy is in alignment with District Board Policy (BP) 3310: Records Management and

Administrative Procedure (AP) 3310: Records Management.

Definitions

“Records” means all records, maps, books, papers, data processing output, and documents of the Foundation
required by Title 5 to be retained, including but not limited to records created originally by computer and
“electronically stored information” (“ESI”), as that term is defined by the Federal Rules of Civil Procedure.

Authority

The Foundation’s Executive Director shall have responsibility for the classification, retention, security, and
destruction of Foundation records.

Period of Retention

The period of retention for all records shall be as outlined in MiraCosta College Administrative Procedure 3310:

Records Management.

Classification of Records

The Foundation follows the document retention procedures outlined in MiraCosta College Administrative

Procedure 3310: Records Management.Electronic Documents and Records

The Foundation follows the Microfilm/Microfiche Storage/Data Imaging Storage procedures outlined in
MiraCosta College Administrative Procedure 3310: Records Management. Emergency Planning

The Foundation’s records will be stored in a safe, secure, and accessible manner in the Foundation office or in
the MiraCosta College document storage facility. Electronic documents and financial files that are essential to
keeping the Foundation operating in an emergency will be duplicated or backed up in accordance to the
MiraCosta College data retention system.

Document Destruction

The Foundation follows the Destruction of Records procedures outlined in MiraCosta College Administrative

Procedure 3310: Records Management.

Approved and Adopted 10.30.02009, 2.9.2012, 2.13.2014
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Agenda Item V. C.

Subject:

Whistleblower Policy Approval

Attachment:

Whistleblower Policy (red-lined and clean copy)
Category:

Consent Items

Background:

The Governance and Nominations Committee and Executive Committee have reviewed and
approved recommended changes to the Whistleblower Policy.

Status:
Whistleblower Policy needs to be approved by the full board.
Recommendation:

Approve the Whistleblower Policy with recommended changes.



Whistleblower Policy (https://foundation.miracosta.edu/foundation-board/policy-
whistleblower.html)

General

The MiraCosta College Foundation Code of Ethical Conduct (the “Code”) requires directors,
officers, and employees to observe high standards of business and personal ethics in the
conduct of their duties and responsibilities. As employees and representatives of the MiraCosta
Community College District (the “District”) and/or the MiraCosta College Foundation (the

“Foundation”), we must practice honesty and integrity in fulfilling our responsibilities and
comply with all applicable laws and regulations.

Alignment with District Policy and Procedures

The Foundation’s policy is in alignment with MiraCosta College Board Policy (BP) 7700:
Whistleblower Protection and Administrative Procedure (AP) 7700: Whistleblower Protection.

Responsible Parties

In addition to those listed in the District ABP and ABP, the following parties are responsible for

Foundation compliance:

e Audit Committee Chair

‘{ Formatted: Font: Not Bold

Formatted: Font: Not Bold

‘[ Field Code Changed

e Vice President of the Office of Advancement/Executive Director and Secretary

‘[ Field Code Changed

——Risk & Safety Manager

{ Field Code Changed

Reporting

It is the responsibility of all directors, officers, and employees to comply with the Code and to
report violations or suspected violations. Reports should be filed as outlined in the MiraCosta

College Administrative Procedure 7700: Whistleblower Protection.

Ne-Protection from Retaliation

DNe-directors, officers, or employees who in good faith refuses to participate, in or reports a
violation or suspected violation of the Code, shat-suffer-harassmentretatiationoradverse
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Style: Bullet + Aligned at: 0.25" + Tab after: 0.5" +

‘= Formatted: Outline numbered + Level: 1 + Numbering
Indent at: 0.5"




Whistleblower Policy (https://foundation.miracosta.edu/foundation-board/policy-
whistleblower.html)

employment-conseguencesare protected from retaliation as outlined in the MiraCosta College
Administrative Procedure 7700: Whistleblower Protection. Aremployee-whoretatiatesagainst

Accounting and Auditing Matters

The audit committee shall address all reported concerns or complaints regarding corporate
accounting practices, internal controls, or auditing. Anyone receiving such a complaint shall
immediately notify the audit committee and work with the committee until the matter is
resolved.




Whistleblower Policy (https://foundation.miracosta.edu/foundation-board/policy-
whistleblower.html)
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Whistleblower Policy (https://foundation.miracosta.edu/foundation-board/policy-
whistleblower.html)

Approved and adopted: 10.30.2008; 2.9.2012; 2.13.2014



Whistleblower Policy (https://foundation.miracosta.edu/foundation-board/policy-
whistleblower.html)

General

The MiraCosta College Foundation Code of Ethical Conduct (the “Code”) requires directors,
officers, and employees to observe high standards of business and personal ethics in the
conduct of their duties and responsibilities. As employees and representatives of the MiraCosta
Community College District (the “District”) and/or the MiraCosta College Foundation (the
“Foundation”), we must practice honesty and integrity in fulfilling our responsibilities and
comply with all applicable laws and regulations.

Alignment with District Policy and Procedures

The Foundation’s policy is in alighnment with MiraCosta College Board Policy (BP) 7700:
Whistleblower Protection and Administrative Procedure (AP) 7700: Whistleblower Protection.

Responsible Parties

In addition to those listed in the District BP and AP, the following parties are responsible for
Foundation compliance:

e Audit Committee Chair

e Vice President of the Office of Advancement/Executive Director and Secretary

e Risk & Safety Manager

Reporting

It is the responsibility of all directors, officers, and employees to comply with the Code and to
report violations or suspected violations. Reports should be filed as outlined in the MiraCosta
College Administrative Procedure 7700: Whistleblower Protection.

Protection from Retaliation

Directors, officers, or employees who in good faith refuse to participate, in or report a violation
or suspected violation of the Code, are protected from retaliation as outlined in the MiraCosta
College Administrative Procedure 7700: Whistleblower Protection.

Accounting and Auditing Matters

The audit committee shall address all reported concerns or complaints regarding corporate
accounting practices, internal controls, or auditing. Anyone receiving such a complaint shall
immediately notify the audit committee and work with the committee until the matter is
resolved.

Approved and adopted: 10.30.2008; 2.9.2012; 2.13.2014
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Agenda Iltem V. D.

Subject:

Approval of FY25/26 Q2 Financial Statements & Recap with Money Movement
Attachment:

FY25/26 Q2 Financial Statements & Recap

Category:

Consent Items

Background:

The Finance Committee and Executive Committee have reviewed and approved the FY25/26
Q2 Financial Statements & Recap with Money Movement.

Status:

The FY25/26 Q2 Financial Statements & Recap, including the Money Movement, need to be
approved by the full board.

Recommendation:

Approve the FY25/26 Q2 Financial Statements & Recap with Money Movement with no
changes.



CR ACC - Foundation Balance Sheet

Period

FY2025-26 - 06-Dec

MiraCosta College Foundation

Unrestricted

Restricted

Restricted & Unrestricted

Restricted & Unrestricted

Period: FY2025-26 - 06-Dec

Total FY25-26
(Jul 2025 to December

Prior Year FY24-25
(Jul 2024 to December

Restricted & Unrestricted

Prior Year FY24-25

2025) 2024) (Jul 2024 to June 2025)

Assets 3,251,046.48 25,707,246.15 28,958,292.63 24,184,071.93 25,742,340.23
Cash 1,246,783.95 479,589.93 1,726,373.88 925,217.46 902,717.47
Investments 1,924,202.27 24,643,365.58 26,567,567.85 22,333,561.25 23,930,869.45
Deferred Gifts - Assets 68,501.00 584,241.04 652,742.04 885,889.20 887,679.04
Accounts Receivable/Prepaids 11,559.26 49.60 11,608.86 39,404.02 21,074.27
Total Assets 3,251,046.48 25,707,246.15 28,958,292.63 24,184,071.93 25,742,340.23
Liabilities 27,633.98 37,263.52 64,897.50 43,654.60 94,763.19
Accounts Payable 27,633.98 37,263.52 64,897.50 43,654.60 94,763.19
Due To Related Entities - - - - -

Due From Related Entities - - - - -

Total Liabilities 27,633.98 37,263.52 64,897.50 43,654.60 94,763.19

25,742,340.23




CR ACC - Foundation Income Statement

Period FY2025-26 - 06-Dec

MiraCosta College Foundation Unrestricted Restricted S (a0 R VLT {4 (-6l FRestricted & Unrestricted’ Restricted & Unrestricted

Period: FY2025-26 - 06-Dec Total FY25-26 Prior Year FY24-25
(Jul 2025 to December (Jul 2024 to December Prior Year FY24-25
2025) 2024) (Jul 2024 to June 2025)

Revenues 564,815.79 4,265,364.90 4,830,180.69 2,139,983.85 5,481,099.40
Non-Charitable Revenue - 162,274.44 162,274.44 18,846.79 42,411.35
Deferred Gifts- Revenue - - - - 300.84
Contributions 456,360.58 2,295,103.81 2,751,464.39 1,044,580.51 1,703,323.51
Investment Activity 108,455.21 1,637,752.15 1,746,207.36 951,368.73 2,738,439.11
Gifts In Kind- Revenue - 170,234.50 170,234.50 125,187.82 996,624.59
Total Revenue 564,815.79 4,265,364.90 4,830,180.69 2,139,983.85 5,481,099.40
Transfers 348,686.63 (348,686.63) - - -
Total Transfers 348,686.63 (348,686.63) - - -
Total Revenue and Transfers 913,502.42 3,916,678.27 | 4,830,180.69 | 2,139,983.85 5,481,099.40
Expenditures 251,905.97 1,332,456.63 1,584,362.60 1,237,648.65 3,071,604.49
General And Administrative 230,068.24 342,182.44 572,250.68 393,999.24 1,662,795.42
Direct Student Aid- Non Cash 3,638.20 17,251.66 20,889.86 63,698.76 80,305.23
Student Financial Support - 18,199.53 802,788.03 820,987.56 654,762.83 987,906.64
Scholarships And Emergency Funds

7500:Student Financial Aid 13,399.53 714,852.47 728,252.00 570,642.00 832,406.90

Expense - Scholarships

7500:Student Financial Aid 4,800.00 87,935.56 92,735.56 84,120.83 155,499.74

Expense - Emergency Funds
Gifts In Kind- Expense - 170,234.50 170,234.50 125,187.82 340,597.20
Total Expenditures 251,905.97 1,332,456.63 | 1,584,362.60 | 1,237,648.65 3,071,604.49
Net Fund Balance, Beginning of 2,561,816.05 23,085,760.99 25,647,577.04 23,238,082.13 23,238,082.13
Year
Revenues Over (Under) 661,596.45 2,584,221.64 3,245,818.09 902,335.20 2,409,494.91
Expenditures
Net Fund Balance, End of Period 3,223,412.50 25,669,982.63 28,893,395.13 24,140,417.33 25,647,577.04




Statement of Expenses
7/1/2025 to 12/31/2025

Sum of Net Amount Column Labels

Row Labels
2800:Salary Expense 145,588.27
4500:Supplies 1,093.10

4700:Non-cash Gift-in-Kind
5060:Rents and Leases

5100:Other Services 9,359.07
5200:Travel, Conferences, Training 13,640.26
5300:Dues and Memberships 5,190.00
5600:Contract Services 6,874.76
5800:Advertising and Postage 29,200.00

7500:Student Financial Aid Expense
7600:Other Student Aid
Grand Total 210,945.46

114,254.08
83,072.12
170,234.50
16,928.58
5,268.00
43,849.43
7,435.00
80,135.11
10,362.90
820,987.56
20,889.86

2002_DG MCCF Management & Admin 2003_DG MCCF Programming Grand Total

259,842.35
84,165.22
170,234.50
16,928.58
14,627.07
57,489.69
12,625.00
87,009.87
39,562.90
820,987.56
20,889.86

1,373,417.14 1,584,362.60



Expenses by PG - 2003_DG (excluding transfers)
7/1/2025 to 12/31/2025

Ledger Account (Multiple ltems)

Sum of Net Amount Column Labels

Row Labels 2003_DG MCCF Programming Grand Total
9922 PG Events - Campus Programs 42,704.29

9923 PG Direct Student Support 1,054,639.57

9924 PG Campus Programs Support 150,979.20

9926 PG Community Sponsorships -Campus Requested 10,840.00

9928 PG Campus Programs Staffing 114,254.08

Grand Total 1,373,417.14

Exclude trransfer expense ledgers 7200 and 7203

42,704.29
1,054,639.57
150,979.20
10,840.00
114,254.08
1,373,417.14



Recap of Cash and Investments
12/31/2020

As of 12.31.2025

CASH & ST OPERATING

UB Statement balance; Cashin
ledger may have a different
balance due to outstanding

US Bank 998,198.07 | checks or deposit in transit.

LAIF 749,845.71 LAIF Statement balance
1,748,043.78

INVESTMENTS

Vanguard - Endowment Portfolio

18,338,181.90

Vanguard - Excess Reserve Portfolio 5,510,628.39
Vanguard - Reserve Portfolio 1,008,701.29
Vanguard - JAFFY 85,680.03
Vanguard - Title V 719,475.82
Osher, as of June 30, 2025 904,900.42
26,567,567.85
*Recommendations for transfer
Transfer from VG Endowment to US bank - Endowment 218,095.80
Transfer from VG Endowment to LAIF - Distribution 517,796.07




Agenda Iltem V. E.

Subject:

Investment & Spending Policy Approval with Annual Spend Rate
Attachment:

Investment & Spending Policy

Category:

Consent Items

Background:

The Finance Committee and Executive Committee have reviewed and approved making no
changes to the Investment & Spending Policy for FY25/26. The committee has also reviewed
investment performance and recommends remaining at the 5% Annual Spend Rate.

Status:

The Investment & Spending Policy with the Annual Spend Rate needs to be approved by the full
board.

Recommendation:

Approve the Investment & Spending Policy and Annual Spend Rate with no changes.



I. Background and Mission

The MiraCosta College Foundation (hereafter referred to as the “Foundation”) is an
independent, 501(c)(3) nonprofit corporation created to support students by funding their
pursuits toward a higher education and providing the resources to help guide them toward
success.

For over 40 years, the vision of the Foundation has supported the vision that no one is denied
access to education because of financial need and that resources are available to enrich the
college experience for all students. In service to this vision, the Foundation’s mission is to
promote the interests and welfare of the college and to secure resources that will transform
student lives.

Il. Introduction

This policy is intended as a basic guide for safeguarding and managing the Foundation’s assets
including the development of spending goals, investment strategies (including asset allocation)
and investment performance review and reporting collectively comprise the “Portfolio”. The
Portfolio’s assets will normally be held in one of four subordinate portfolios (or pools). These are
(1) the “Reserve Portfolio” (2) Excess Reserve Portfolio (3) the “Endowment Portfolio” and (4)
Title V Grant Endowment.

This investment Policy Statement sets forth the investment objectives, distribution policies, and
investment guidelines that govern the activities of the Foundation and any other parties to
whom the Foundation has delegated investment management responsibility for Portfolio assets.

The investment policies for the Foundation contained herein have been formulated consistent
with the Foundation’s Mission, reflects its anticipated financial needs and its willingness to
assume investment and financial risk, as reflected in the majority opinion of the Foundation.

Policies contained in this statement are intended to provide guidelines, where necessary, for
ensuring that the Portfolio’s investments are managed consistent with the short-term and long-
term financial goals of the Foundation. At the same time, they are intended to provide for
sufficient investment flexibility in the face of changes in capital market conditions and in the
financial circumstances of the Foundation.

I1l. Role of the Finance Committee and the Foundation Board

The Foundation Board (the “Board”) has a fiduciary responsibility to comply with the
restrictions imposed by the donors of endowment funds. The Board also has a legal
responsibility to ensure that the management of endowment funds is in compliance with the
Uniform Prudent Management of Institutional Funds Act (UPMIFA).



The Finance Committee of the Foundation Board (the “Committee”) acts in a fiduciary capacity
with respect to the Foundation and is accountable to the College and the Board for overseeing
the investment and safeguarding of all assets owned by or held in trust.

Foundation Management (“Management”) is defined as the Foundation’s Executive Director
who oversees endowment accounting and makes recommendations to the Committee.

a. The Committee will review this Investment Policy Statement at least once per year.
Changes to this Investment Policy Statement can be made only by affirmation of a
majority of the Committee, and final Board approval. Written confirmation of the
changes will be provided to all Committee members and to any other parties hired on
behalf of the Foundation as soon thereafter as is practicable.

b. Standard of Fiduciary Care. The primary and constant standard for making investment
and spending decisions for all Portfolio assets is the “Prudent Person Rule” which states
that “the members of the governing board shall act with the care, skill, prudence, and
diligence under the circumstances then prevailing a prudent person acting in a like
capacity and familiar with these matters would use in the conduct of an enterprise of
like character and with like aims to accomplish the purposes of the institution” in
compliance with Uniform Prudent Management of Institutional Funds Act.

IV. Manager Selection

Investment management of the Portfolio (including its constituent pools) shall be recommended
by the Committee for approval by the Board based on a selection process as established by the
Committee. The Committee may elect to appoint a single manager for the Reserve Portfolio,
Excess Reserve Portfolio, Endowment Portfolio, and the Title V Grant Endowment Portfolio, or
separate managers for each. The Committee may also elect to manage the Reserve Portfolio
itself. In addition to evaluating a manager’s historical performance compared to appropriate
benchmarks, a manager’s ethical standards, financial viability, organizational structure,
experience of key personnel, and investment philosophy will also be reviewed.

V. Investment Objectives

a. The Endowment Portfolio is to be invested with the objective of preserving the long-
term, real purchasing power of assets while providing a relatively predictable and
growing stream of annual distributions in support of the institution. The attainment of
this broad objective will provide a balance between current spending needs of the
Foundation and the need to preserve the purchasing power of the endowment for
future generations. It is the Board’s intent to invest all long-term funds using the same
target allocation, whether funds are endowed or Board designated/quasi-endowed
funds. Gifts with donor restrictions will be invested as per instructions.



b. The Reserve Portfolio. Assets apportioned to the Reserve Portfolio are intended for use
“on demand” are to be invested with the objective of preservation of capital and short-
term liquidity. Only high-quality short—term investment vehicles are appropriate for this
portfolio.

c. The Excess Reserve Portfolio is to be comprised of funds that are above an approved
threshold to adequately fund the Reserve Portfolio. Assets in the Excess Reserve
Portfolio are intended to preserve capital, provide a relatively predictable stream on
income, and achieve moderate growth of principal. Assets are to be used as a
supplemental source of funds for the Reserve Portfolio.

d. The Title V Grant Endowment is to be comprised of Endowment Fund corpus (an
amount equal to the endowment challenge grant or grants awarded under this part plus
matching funds if available) and Endowment Fund Income (an amount equal to the total
value of the fund, including appreciation and retained interest and dividend, minus the
endowment fund corpus). Each endowment challenge grant awarded must be matched
by the Foundation, must be invested by the Foundation, and must have a duration of 20
years (Please reference spending rules in grant document PART 628 for additional
spending rules).

NOTE: Please reference the Investment and Spending Policy Flow Chart located within
the appendix.

VI. Solicitation and Acceptance of Gifts Policy

A. A separate policy has been adopted and approved by the Foundation to provide general
information about the criteria and framework by which donations may be accepted or
recommended to the Board for acceptance. This information should not be interpreted
as legal advice, nor is the policy intended to override current IRS code and regulations.
This policy includes:

e Special gifts acceptance

* Gifts of tangible property and equipment (gifts-in-kind)

e Gifts of real property

e Gifts of securities, limited partnerships and other tangible property
e Gifts of life insurance

e Charitable Remainder Trusts

e Digital currency

VII. Spending Policy



A. Foundation spending shall be funded from these sources:

o Current undesignated gifts (not designated as endowments),

o An annual endowment management fee (presently 1.5%) assessed on total
Endowment Portfolio assets, and

o Partial distributions of net investment income (from interest or dividends) or net
realized capital gains from the Endowment Portfolio

o Short term deficiencies or excess of cash needs may be balanced by withdrawals
from/deposits to the Reserve Portfolio. Cash accumulations from earnings and
capital gains that exceed the approved spending budget for any year will be
reinvested.

B. Purpose of Spending.

The Foundation exists to support the educational needs of the College. Consistent with
prudent financial stewardship, the Foundation will spend its income each year for the
purposes designated and/or approved by its Board. This will include a portion (1.5%
endowment management fee) designated for the foundation’s business operations,
fundraising and other work of the Foundation and a percentage set by the Board
(currently 3.5%) for charitable purposes. Thus, the current spending rate is 5%.

Endowment Portfolio earnings in excess of the Board established spending rate will be
reinvested in the Endowment Portfolio to protect the endowment’s purchasing power
from one generation to the next.

NOTE: Title V Grant Endowment must be held for 20 years. Please reference spending
rules in grant document PART 628. Title V Grant Endowment funds will not be included
in the aforementioned ‘Purpose of Spending’.

C. Limitations on Spending -- General Policy.
In general, current spending will not be funded by accessing the principal corpus of the
Endowment Portfolio. The distribution of Endowment Portfolio assets will be permitted
to the extent that such distributions do not exceed a level that would erode the
Foundation’s real assets over time. The Committee will seek to reduce the variability of
annual Foundation distributions by factoring past spending and Portfolio asset values
into its current spending decisions. The Committee will review its spending assumptions
annually for the purpose of deciding whether any changes therein necessitate amending
the Foundation’s spending policy, its target asset allocation, or both. Establishing the
Spending Rate. The Committee will review and recommend the annual spending rate to



the Board within 60 days following the end of each calendar year. The Foundation
presently seeks to maintain an annual spending rate of no more than 5.5% of the 3-year
trailing average of the Endowment Portfolio (valued on December 31 of each year.) Any
excess earnings will be re-invested into the Endowment Portfolio. An endowment
management fee of 1.5% will be assessed first, then a maximum of 4% will be used for
charitable purposes as designated by the donor or determined by the Board. (See
Appendix 1 for related administrative procedures.)

D. Adjusting the Endowment Management Fee.
The Committee has the option of adjusting the endowment management fee up to the
Uniform Prudent Management of Institutional Funds Act mandated maximum of 2%.
The Committee also has the option of reducing the fee as long as the resulting fee
income to the Foundation is adequate to fully fund operational and employee costs. (See
Appendix 1 for related administrative procedures.)

E. Maintaining an Operational Reserve.
Recognizing that stability and continuity are important to good management and
administration, the Management will seek to hold an operational reserve such that in
down market years reductions in business operations and layoffs are unnecessary. In
addition, Management will aim for a stable budget, and when necessary, plan for
significant increases or cuts to the budget to meet extraordinary one-time costs.

VIII. Portfolio Investment Policies

A. Diversification — All Portfolios
Diversification across and within asset classes is the primary means by which the
Committee expects the Portfolio to avoid undue risk of large losses over long time
periods. To protect the Portfolio against unfavorable outcomes within an asset class
due to the assumption of large risks, the Committee will take reasonable precautions to
avoid excessive investment concentrations. Specifically, the following guidelines will be
in place:

1. With the exception of fixed income investments explicitly guaranteed by the U.S.
Government, no single investment security shall represent more than 5% of total
Portfolio assets.

2. With the exception of passively managed investment vehicles seeking to match
the returns on a broadly diversified market index, no single investment pool or



investment company (mutual fund) shall comprise more than 20% of total
Portfolio assets.

3. With respect to fixed income investments, for individual bonds, the minimum
average credit quality of these investments shall be investment grade (Standard
& Poor’s BBB or Moody’s Baa or higher).

Other Investment Policies. Unless expressly authorized by the Committee, the
Portfolio and its investment managers are prohibited from:

1. Purchasing securities on margin or executing short sales.

2. Pledging or hypothecating securities, except for loans of securities that are fully
collateralized.

3. Engaging investment managers who promise to engage insuch practices.
B. Asset Allocation-General

1. The Committee recognizes that the careful allocation of Portfolio assets among
financial asset and sub asset categories with varying degrees of risk, return, and
risk-return correlation will be the most significant determinant of long-term
investment returns and achievement of Portfolio objectives for each of the
Foundation’s Portfolios.

2. The Committee expects that actual returns and return volatility may vary from
expectations and return objectives across short periods of time. While the
Committee wishes to retain flexibility with respect to making periodic changes to
the Portfolio’s asset allocation, it expects to do so only in the event of material
changes to the Foundation, to the assumptions underlying Foundation spending
policies, and/or to the capital markets and asset classes in which the Portfolio
invests.

C. Asset Allocation Policy-Specific to the Endowment Portfolio
and Excess Reserve Portfolio

1. Foundation assets comprising the Endowment and Excess Reserve
Portfolios will be managed as a balanced portfolio composed of two major
components: an equity portion and a fixed income portion. The expected role
of equity investments will be to maximize the long-term real growth of
Endowment and Excess Reserve Portfolio assets, while the role of fixed
income investments will be to generate current income, provide for more



stable periodic returns, and provide some protection against a prolonged
decline in the market value of the equity investments.

2. Cash investments will, under normal circumstances, only be considered as
temporary holdings in the Portfolio, and will be used for Foundation liquidity
needs or to facilitate a planned program of dollar cost averaging into
investments in either or both of the equity and fixed income asset classes.

3. Exhibit A (below) presents the long-term strategic asset allocation
guidelines, presently determined by the Committee to be the most
appropriate for the Endowment, given the Foundation’s long-term objectives
and short-term constraints.

D. Asset Allocation Policy-Specific to the Reserve Portfolio

Assets are to be invested in cash or cash/equivalents or as outlined in Exhibit

B (below). Any fixed income investment duration should be aligned with the
potential need for funds; resulting is a duration target not to exceed 3 years.

All investments are required to exceed a minimum standard of investment-grade
(BBB or Baa)

E. Asset Allocation Policy-Specific to the Excess Reserve Portfolio

Exhibit C (below) reflects the asset allocation recommended by the Committee
for the Excess Reserve Portfolio.

F. Asset Allocation Policy-Specific to the Title V Grant Endowment Portfolio

Exhibit D (below) reflects the asset allocation recommended by the Committee for
the Title V Grant Endowment within the stated parameters of the grant bylaws.

G. Rebalancing

1. Itis expected that the Endowment Portfolio’s actual asset allocation will vary
from its target asset allocation as a result of the varying periodic returns
earned on its investments in different asset and sub asset classes. The
Endowment and Excess Reserve Portfolio will be rebalanced to its target
normal asset allocation under the following procedures:

i.  The investment manager will use incoming cash flow (contributions) or
outgoing money movements (disbursements) of the Portfolio or realign
the current weightings closer to the target weightings for the Portfolio.



ii.  The investment manager will review the Portfolio quarterly to determine
the deviation from target weightings. During each quarterly review, the
following parameters will be applied:

a. If any asset class (equity or fixed income) within the Portfolio is +/-
5 percentage points from its target weighting, the Portfolio will be
rebalanced.

b. If any fund within the Portfolio has increased or decreased by
greater than 20% of its target weighting, the fund will be
rebalanced.

iii.  The investment manager may provide a rebalancing recommendation at
any time.

2. Performance shall be measured on a total return, time-weighted basis and
presented for the most recent quarter, year-to-date, and the trailing years,
three years, and five years. Performance for periods greater than one year
shall be expressed on an annualized basis. To facilitate performance
comparisons, investment results should be expressed both gross and net of
fees.

3. The specific performance objective is to attain, within acceptable risk levels,
an average annual long-term total return that meets or exceeds the sum of
the Foundation’s spending rate plus inflation (as measured by the CPI,
consumer price index) plus investment management and related fees. In
cases where the Foundation is appointed trustee of a charitable trust, the
investment objective is to achieve a return that satisfies the distribution rate
while retaining as much corpus as possible.

G. Reporting
Investment reports shall be provided by the investment manager(s) on a (calendar)
quarterly basis or more frequently if requested by the Committee. Each investment
manager is expected to be available to review portfolio structure, strategy, and
investment performance annually with the Finance Committee.



Appendix

Investment and Spending Policy Flow Chart
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Exhibit A: Asset Allocation Guidelines for the "Endowment Portfolio"

Conservative | Target Aggressive

ASSET CLASS Limit Allocation Limit
Equities

U. S. Equities International 36% 45% 48%

Equities 24% 30% 32%
Fixed Income

U.S. Fixed Income International 28% 17.5% 14%

Fixed Income 12% 7.5% 6%
Cash and Cash Equivalents 10% 0% 0%

Exhibit B: Asset Allocation Guidelines for the "Reserve Portfolio"

Equities
Domestic (U.S.) Equities
International (Non U_S.) Equities
“Fixed Income* 100.00%
Domestic (U.S) Investment Grade 100%
International (Non U.S.) Bonds 0%
Total 100.00%

* Any fixed income investment duration should be aligned with the potential need for funds;
resulting is a duration target not to exceed 3 years. All investments are required to exceed a
minimum standard of investment-grade (BBB or Baa)



Exhibit C: Asset Allocation Guidelines for the "Excess Reserve Portfolio"

Asset Class Sub-Asset Class Target Alfocation
Equities §0.00%
Domestic (U.S) Equitles 30%
International (Non U.S.) Equities 20%
Fixed Income £0.00%
Domestic (U.S)) Investment Grade 35.00%
International (Non U.5.) Bonds 15.00%
_Total _ 1 100.00%
Exhibit D

a) A grantee shall invest, for the duration of the grant period, the endowment fund established

under this part in savings accounts or in low-risk securities in which a regulated insurance
company may invest under the law of the State in which the institution is located.

(b) When investing the endowment fund, the grantee shall exercise the judgment and care,

under the circumstances, that a person of prudence, discretion and intelligence would exercise

in the management of his or her own financial affairs.

(c) An institution may invest its endowment fund in savings accounts permitted under
paragraph (a) of this section such as—

(1) A federally insured bank savings account;
(2) A comparable interest-bearing account offered by a bank; or
(3) A money market fund.

(d) An institution may invest its endowment fund in low-risk securities permitted under
paragraph (a) of this section such as—

(1) Certificates of deposit;
(2) Mutual funds;

(3) Stocks; or

(4) Bonds.

(e) An institution may not invest its endowment fund in real estate.

Administrative Procedures for providing to the Committee the Information they Need to

Establish the Spending Policy

Established by Management: 11/10/2016



1. Within 60 days following the end of the calendar year, Management will
provide to the Finance Committee the following information:

a. Rate of returns on the Endowment Fund for each of the three previous
calendar years

b. Recommended spending rates based on the three-year trailing
average value for the Endowment Fund and normal accounting
procedures. The recommendations will include:

i.  Endowment management fee, not to exceed to 2% (currently
1.5%)

ii. Recommended charitable purpose spending rate that is
compliant with prudent management and industry best
practices.

2. The process for allocating endowment earnings are as follows:

a. Inaccordance with Board policy, the endowment management fee
(currently set at 1.5%) is allocated first to the operational fund for the
Foundation.

b. Funds are secondly allocated for charitable purposes (currently set at
3.5%) as designated by the donor or for allocation by the Board.

c. The calculation that is currently used to establish the Foundation
maximum
spending is as follows: 1.5% (endowment management fee + 4%
(charitable purpose allocations) = 5.5% (maximum spending limit as
established by policy)

3. When earnings are below the Board’s established spending limits:

a. If the three-year average growth rate of the Endowment Portfolio were to
decline, and 5.2% was determined to be the prudent maximum spending
rate, the calculation to derive charitable spending would be: 5.2%
(earnings) — 1.5% (endowment management fee) = 3.7% for charitable
purpose allocations.

4. Adjusting the endowment management fee: In the occurrence when endowment
portfolio earnings drop below 5.5%., the Finance Committee may consider reducing
the 1.5% endowment management fee, so long as the funding provided is adequate
to fully fund the Foundation’s business and operating costs, including essential and



productive staff positions. If the management fee is to be reduced, the reduction
should be proportional. Here is an example:

a. The 1.5% endowment management fee expressed as a percentage of the
5.5 distribution is 27.27% (1.5%/5.5% = 27.27%) Therefore, if the earnings
were to decline to 4.9% and the Committee agreed to proportionally
reduce the management fee, the calculation would be as follows, (4.9% x
27.27%) / 100 = 1.34%. This would provide a 1.34% spending rate for
charitable purposes.

**Approved by the MCCF Board on August 27, 2024



Board Member Commitments

FY25/26 Board Member Responsibilities:
Standing
Committee
*Gifts Quarterly Board Committee Meeting Ad hoc Committee |College/Foundation |[Community Leaders
Date Updated: 2/17/26 Donation Solicited Meeting Attendance |Assignments Attendance Meeting Attendance |Event Attendance Breakfast
(Min $1000) %:"/?E:?ui?;d) (Min of 2) (Min 75%) (Min 75%) (Min of 2) Yes/No
Hema Crockett $ 1,14021 [ $  1,036.58 100% 75% 100% Yes
Alma Flores $ 1,000.00 | $ - 50% 2 100% 100% Yes
Michelle Gray $ 1,036.58 [ $  2,600.00 100% 1 100% NA Yes
Janice Kurth, MD, PhD $ 10,000.00 | $ - 100% 1 50% NA No
Josh Mazur $ 6,554.72 | $ - 100% 2 100% 100% Yes
Neil McCarthy $ 1,000.00 [ $ 30,181.66 50% 3 67% 100% Yes
David M. McGuigan $ 11,039.40 | $ - 100% 3 100% 83% No
Amy McNamara $ 1,036.58 | $ - 50% 1 100% 100% No
Diane Mills Planned for May| $  4,425.00 0% 2 50% 67% Yes
Cindy Musser $ 1,200.00 | $ - 100% 2 100% NA No
Karen Pearson $ 5,000.00 | $ 6,054.72 100% 2 100% 83% Yes
Val Saadat $ 999.96 | $ - 100% 3 50% 100% Yes
Tim Snodgrass $ 10,363.01 | $ - 0% 2 67% NA No
Anthony Spano $ 2,005.00 | $ - 100% 2 100% 100% No
Denise K. Stillinger $ 2,000.00 | $ - 100% 100% NA No
Sharon Wiback, PhD $ 1,036.58 | $ - 100% 2 50% 100% Yes
$ 55,412.04 $ 44,297.96




Board Member Commitments

FY25/26 Board Member Responsibilities:
Standing
Committee
*Gifts Quarterly Board Committee Meeting Ad hoc Committee |College/Foundation |[Community Leaders
Date Updated: 2/17/26 Donation Solicited Meeting Attendance |Assignments Attendance Meeting Attendance |Event Attendance Breakfast
(Min $1000) %:"/?E:?ui?;d) (Min of 2) (Min 75%) (Min 75%) (Min of 2) Yes/No
Hema Crockett $ 1,14021 [ $  1,036.58 100% 75% 100% Yes
Alma Flores $ 1,000.00 | $ - 50% 2 100% 100% Yes
Michelle Gray $ 1,036.58 [ $  2,600.00 100% 1 100% NA Yes
Janice Kurth, MD, PhD $ 10,000.00 | $ - 100% 1 50% NA No
Josh Mazur $ 6,554.72 | $ - 100% 2 100% 100% Yes
Neil McCarthy $ 1,000.00 [ $ 30,181.66 50% 3 67% 100% Yes
David M. McGuigan $ 11,039.40 | $ - 100% 3 100% 83% No
Amy McNamara $ 1,036.58 | $ - 50% 1 100% 100% No
Diane Mills Planned for May| $  4,425.00 0% 2 50% 67% Yes
Cindy Musser $ 1,200.00 | $ - 100% 2 100% NA No
Karen Pearson $ 5,000.00 | $ 6,054.72 100% 2 100% 83% Yes
Val Saadat $ 999.96 | $ - 100% 3 50% 100% Yes
Tim Snodgrass $ 10,363.01 | $ - 0% 2 67% NA No
Anthony Spano $ 2,005.00 | $ - 100% 2 100% 100% No
Denise K. Stillinger $ 2,000.00 | $ - 100% 100% NA No
Sharon Wiback, PhD $ 1,036.58 | $ - 100% 2 50% 100% Yes
$ 55,412.04 $ 44,297.96




Board Dashboard
Roles and Responsibilities

FY 2025-26
Meetings & Average Board Meeting Attendance 76%
Events Average Standing Committee Attendance 88%
Percent Board Members Attended College Event including CLB 81%
Introductions Number of Introductions by Board Members 13
Percent Board Members with Introductions 63%
Percent 'Give' Any Dollar Amount 94%
Percent Met Giving Minimum $1000 Gift Year to Date 94%
Board 'Give' Total $55,412
Percent 'Give' $1 to $999 0%
Board Giving  Percent 'Give' $1,000 19%
Percent 'Give' $1,001 to $2,500 44%
Percent 'Give' $2,501 to $5,000 6%
Percent 'Give' $5,001 to $10,000 13%
Percent 'Give' $10,001 to $15,000 13%
v 4, Percent'Get' 31%
Board'Get’ g4 'Get' Total $44,208

Rev 2/17/2026
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Foundation President Goals 2025-2026

Be flexible! Shift goals and/or emphasis as needed in these turbulent times.
Raise $1.75M for college program and direct student support.
a. $2,751,564 through Q2 (192%)
On-board 5 new board members giving priority to filling identified gaps.
a. 1/5+ 2 candidates for Q3 vote + 3 additional candidates for Q4 vote
Fill all foundation committees and have a chair and vice-chair for each.
a. 100%
Achieve 100% board giving.
a. 94% YTD
Achieve 100% of board members participation in at least 1 college event.
a. 81%YTD
Maintain 85% attendance at all board and committee meetings.
a. 85%YTD
Have student voices at all board quarterly meetings.
a. 100% YTD



MiraCosta College Foundation Board of Directors
Proposed Slate of Officers for July 1, 2026 — June 30, 2028

President: Karen Pearson
Vice President: Aima Flores

Treasurer: Michelle Gray

2024.4.16 MCCF Board Slate of Officers FY24-26
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2026 Sponsorship Opportunities

Honoring the Leadership & Legacy of

DR. SUNNY COOKE

A COASTAL CELEBRATION

Dr. Sunny Cooke’s retirement
celebration will honor her
distinguished career, culminating in
over a decade of visionary leadership
and transformative impact as our
College Superintendent/President.
Join colleagues, leaders, faculty, and
staff o recognize Dr. Cooke, featuring
heartfelt tributes, dinner, and music. All proceeds from
the event will benefit the Sunny Futures Fund,
supporting student and campus success.

Saturday, June 13, 2026
MiraCosta College, Oceanside Campus
ESTIMATED ATTENDANCE: 300

SPONSOR ONE EVENT OR BOTH!

Sponsorship

Packages
& Benefits

SEATING

Seating for 8 (not preferred, one event)

Preferred Seating for 8 (one event)

VIP seating for 8 at both events
(Dr. Sunny Cooke Retirement Celebration and the
Community Leaders Breakfast: Report to the Region)

VIP seating for 16 (two tables) at both events
(Dr. Sunny Cooke Retirement Celebration and the
Community Leaders Breakfast: Report to the Region)

BENEFITS

Table Signage: Logo displayed at the table

Press: Inclusion in press releases to more than 100
community and social outlets. Additionally, shared in an
electronic newsletter to over 60,000 recipients.

COMMUNITY LEADERS BREAKFAST:

REPORT TO THE REGION

MiraCosta College’s annual report to the region
brings fogether 300 business leaders, community
members, philanthropists, K-12 educators, elected
officials, and MiraCosta faculty, staff, and students
for an exclusive opportunity to hear directly from the
college’s superintendent/president about its vision,
priorities, and impact. By sponsoring this signature
event, your organization will gain prominent
visibility among key regional decision makers and
demonstrate a sfrong commitment to education,
workforce development, and community
advancement.

October 16, 2026
North San Diego County
ESTIMATED ATTENDANCE: 300

Scan the @R Code to sign up. [
ey e
=

"525000 | $10000 | $5000 | 52,500

Sunny Futures
Legacy Campaign
Package

Partner
Package

Event Partner
Package

Sunny Futures
Sponsor

/2 Events] [Select 1 Even'r] [Select 1 Evem]

(benefits continued on reverse side)


https://host.nxt.blackbaud.com/donor-form?svcid=renxt&formId=be096b91-8ee2-48c9-9e0d-6e820df9bb9c&envid=p-rknRsi22N0mn9sOkfuM_HA&zone=usa&utm_source=qr_code

BENEFITS

Event Website: Name and logo included

$25,000 | $10,000

Sunny Futures
Legacy Campaign
Package

[2Events)  [Select 1Event/ [Select1 Event/

Sunny Futures Event Partner Partner
Sponsor Package Package

Year-Long Recognition: Logo listed on the home page of the
Foundation website with a live link to your website for one year

Visual Event Presentation: Name included

Event Marketing: Included in electronic communications
in promotion of the event

ADDITIONAL PROMOTIONAL OPPORTUNITIES

Social Media: Inclusion in social media releases (Linkedin,
Instagram, and Facebook) visible to more than 38,000 followers

Pre- and post-event publicity fo 55,000 individuals
(elected officials, press, donors)

Event Script: Sponsor recognition included in the live program

Event Speaker: Opportunity to speak at two events for up to
3 minutes

VIP Reception Speaker: Opportunity to speak at Dr. Sunny
Cooke’s VIP Retirement Reception for three minutes

EXPERIENCES

President’s Circle: Membership for Academic Year 2026/27,
providing meaningful access to the College President

Table opportunity on campus for an event of your choice,
or up to four tickets to a MiraCosta College art performance
of your choice

VIP Reception Attendee: Four tickets to join the VIP Reception
to be held immediately before Dr. Sunny Cooke Retirement
Celebration

Student Scholarship: One student will receive a scholarship in
your name, or that of a person/company of your choice

Named Scholarship: Creation of a scholarship in your name,
to benefit 5 students, and an invitation to attend the
Scholarship Awards Celebration

FEATURED PROMOTIONAL OPPORTUNITIES *

Logo on the Back Cover of MiraCosta College’s Spring
Transforming Lives Magazine mailed fo 10,000 people and
emailed to more than 60,000 people

Complementary Ad of your design in the San Diego Business
Journal: 1/4 Page Ad valued at $1,425

Complementary Ad of your design in the San Diego Business
Journal: 1 Page Ad valued at $2,850

*Sponsorships of $10,000 received by April 10, 2026

Contact Us
Tori Fishinger, Associate Director

760.795.6652 / tfishinger@miracosta.edu
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The MiraCosta Community College District, and each individual who represents the District, shall provide access to its services, classes, and programs without regard to national origin, immigration status, religion, age, gender, gender identity,
gender expression, race or ethnicity, color, medical condition, genetic information, ancestry, sexual orientation, marital status, pregnancy, physical or mental disability, or veteran status, or because they are perceived to have one or more of
the foregoing characteristics, or based on association with a person or group with one or more of these actual or perceived characteristics. In addition to the aforementioned legally protected characteristics, the District also has an interest
in nondiscrimination based on additional factors such as accent, citizenship status, economic status, and ethnic group identification even though students or employees could not make a legal claim of discrimination based on these factors.
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* Percentage
Budgeted STRETCH Above/Below
Actual Actual Goal Goal Q1YTD Q2 YTD Q2 YTD Budgeted
FY23/24 FY24/25 FY25/26 FY25/26 FY25/26 FY24/25 FY25/26 Goal
Students Supported
Number of Students Supported (unduplicated)* 720 1080 Not Projected 224 700 781 N/A
Scholarships 624 808 Not Projected 111 545 611 N/A
Direct Student Aid Cash 358 368 Not Projected 117 186 214 N/A
Direct Student Aid- Non Cash Not Tracked Not Tracked Not Tracked | Not Tracked
(Gift Cards and Campus Fees) Not Tracked Yet Yet Not Tracked Yet Yet Yet Yet N/A
*Please see financial statements for the dollar amount.
Fundraising Plan Priorities** $1,722,362 $1,703,324 | $1,435,000 | $2,087,000 $636,017 $1,044,331 | $2,751,564 192%
Direct Student Support $279,230 $474,939 $400,000 $750,000 $159,938 $294,395 $1,407,417 352%
Resilience Funds $43,694 $104,578 $150,000 $250,000 $29,389 $98,993 $178,678 119%
Scholarships (excl Matching Gift End Funds) $235,536 $370,361 $250,000 $500,000 $130,549 $195,402 $1,228,739 491%
Campus Programs and/or Direct Student Support $1,117,997 $994,458 $750,000 $900,000 $355,381 $599,694 $1,120,342 149%
Matching Gift Endowed Funds $225,122 $61,506 $120,000 $187,000 $59,635 $39,666 $66,270 55%
Unrestricted Funds $100,013 $172,421 $165,000 $250,000 $61,063 $110,576 $157,535 95%
Annual Fund (incl President's Circle) $76,513 $99,197 $100,000 $150,000 $28,772 $70,824 $75,101 75%
Event Sponsorships $23,500 $50,390 $40,000 $60,000 $21,775 $22,025 $34,875 87%
Gift Fees N/A $22,835 $25,000 $40,000 $10,516 $17,727 $47,559 190%
** Cash only; Gift in Kind not included
Fundraising Plan Statistics
Estate Giving: In plan, budgeted at $0 $0 $92,127 $0 $0 $92,000 $0 $443,120 N/A
Board
Board 'Give' $43,400 $42,660 $150,000 $250.000 $19,836 $36,981 $48,272 60%
Board 'Get' $156,848 $23,012 $3,555 $10,000 $41,798
Major Gifts
Number of Individual Major Gifts $10k+ 10 12 12 15 5 10 15 42%
Total Raised from Individual Major Gifts $10k+ $465,020 $355,500 $250,000 $350,000 $217,500 $273,500 $1,400,643 87%
Planned Giving
Number of New Heritage Society Members 2 2 5 7 0 2 1 0%
Number of Estate Gifts Received 0 4 N/A N/A 1 0 3 N/A
Annual Donors
Number of Members in President's Circle by FY 54 42 55 75 7 17 24 13%
Number of Annual Fund Donors by Fiscal Year 69 93 75 100 27 58 83 36%
Payroll Giving
Number of Payroll Donors 134 134 140 160 128 129 122 91%
Total Raised in Payroll Donations $72,388 $66,286 $65,000 $80,000 $15,652 $33,058 $32,251 24%
Grants (incl Federal government)
Number of Grant Donors 25 24 21 26 5 17 15 24%
Total Raised from Grants Received $809,250 $657,558 $470,000 $787,000 $176,000 $427,418 $589,756 37%

*These numbers are not cumulative.




FY 2025/26 Annual Operating Budget to Actual

Unrestricted Operations ST FY 2024/25- | FY 2025/26 - | FY2025/26 - Projected at % at 6/30/26
Actual Budget Actual 12/31 6/30/26
Endowment Fees (1.5% in Dec only) $207,251 $207,000 $218,096 $218,096 105%
Interest $29,162 $16,000 $16,631 $26,631 166%
Administration Fees (4%) $32,922 $35,000 $10,051 $20,051 57%
Initial Grant Fees (4% if allowable expense) $2,500 $10,000 $19,656 $31,656 317%
Initial Endowment Fees (3%) $1,500 $5,000 $2,122 $2,122 42%
Donor Management Sys - (Charitable; Online) $4,077 $10,000 $2,437 $4,437 44%
Trusts and Planned Gifts Fee (5%) $3,000 $0 $22,116 $22,116(n/a
Subtotal - Operations Revenue $280,411 $283,000 $291,108 $325,108 115%
Unrestricted Dev/Event Revenue
Unrestricted Event Revenue (Charitable) $39,875 $40,000 $34,875 $39,875 100%
Subtotal - Unrestricted Event Revenue $39,875 $40,000 $34,875 $39,875 100%
Unrestricted Allocation Funds
Foundation Directed Endmt Dist (Dec only) $93,167 $93,000 $96,482 $96,482 104%
Allocate from Existing Unrestricted Funds $0 $52,000 $52,000 $4,262 8%
Subtotal - Existing Funds Utilized $93,167 $145,000 $148,482 $100,744 112%
Total Revenue & Existing Funds $413,453] $468,000 $474,465 $465,727 100%
Operational Expenses FY 2024/25- | FY 2025/26- | FY2025/26 - Projected at % at 6/30/26
Actual Budget Actual 12/31 6/30/26
Foundation Staffing $247,899 $287,000 $145,588 $291,177 101%
Management $10,755 $13,000 $12,045 $24,045 185%
Donor Management Systems $11,855 $15,000 $3,838 $6,838 46%
Foundation Board $1,369 $6,000 $4,273 $5,473 91%
Donor Cultivation & Stewardship $3,086 $4,000 $2,264 $9,889 247%
Campus Program Support $0 $0 $356 $356|n/a
Community Sponsorships - Fdn Requested $13,562 $15,000 $9,300 $15,000 100%
Marketing & Communications - Foundation $30,730 $15,000 $11,000 $11,000 73%
Subtotal Operations w/o Events $319,255 $355,000 $188,664 $363,777 102%
Dev/Event Expenses
Events - Foundation Cultivation & Stewardship $5,718 $11,000 $6,380 $9,380 85%
Events - Campus & Programs $31,593 $27,000 $5,337 $22,337 83%
Subtotal Events $37,311 $38,000 $11,717 $31,717 83%
Foundation Allocated Expenses
Executive Director's Fund $10,000 $10,000 $8,374 $10,000 100%
Alumni $5,000 $15,000 $353 $10,353 69%
Foundation Board Grants $10,000 $50,000 $9,880 $49,880 100%
Subtotal Allocations $25,000 $75,000 $18,607 $70,233 94%
Total Operations and Allocations $381,566] $468,000 $218,988 $465,728 100%
NET $31,887 $0 $0




EXP: Event Expenses
Timing: Most exp Jan - June 2026; some in Q3

Outcome:

2. Public Support Campaign
REV: From 100832_GF Unrestricted Fund

EXP: Campaign Expenses
Timing: Spring 2026 through Fall 2026

Outcome:

Actions Recommended:

NEW: Proposed 2026 (FY 2026/27 and FY2026/27)

1. Fundraising Event: Dr. Cooke's Retirement Celebration

REV: Allocation from 101406_GF Follett Unrestricted

FY 2025/26 -
Budget

$100,000
$100,000

100% of event proceeds will support the Sunny Futures Fund

Transfer $100,000 from 101406_GF Follett Unrestricted to the newly
Action Recommended: established 102241_GF Development Event - Superintendent President
Retirement Event to support the Sunny Futures Fund and Retirement Event.

Potential new funding source secured for College capital projects

1. Transfer $50,000 from 100832_GF Unrestricted Fund to 100838_GF Board

FY 2025/26 -
Budget

$50,000
$100,000

Reserves, bringing the Board Reserves balance to $100,000.

2. Approve spending up to $100,000 from Board Reserves for a public
support campaign, with spending to be reporting in quarterly financial

reporting.

RESERVE : OPERATING RATIO

#Years
Actual at Actual at Projected at | Operatingin
RESERVE FUNDS 6/30/24 | 6/30/25 6/30/26 | Reserve
6/30/26
Total Unrestricted Funds - without extra
spending $1,807,138| $1,842,830 $1,803,103 3.9
Total with Spending: $100k Event + $200k
Public Support over 2 Years (est $100k/year) $1,603,103 3.4
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Board Candidate Questionnaire

Please take about 10 minutes to complete and return this form to Foundation@miracosta.edu
along with a digital headshot photo and current resume.

Name: Bryan Fletcher
Home Address:

City: Oceanside State: CA  Zip: 92057
Home Phone: Cell Phone:
Email Address: Date of Birth: 3/23/79

Retired OR [1 [ Currently Working
Company Name: Fifth Third Bank

Position: Relationship Manager

Type of Business: Finance Work Phone:

Are you an alumnus of MiraCosta College? Yes []|No

If yes, year you graduated or took classes: N/A  Major: N/A

MiraCosta College Involvement (past/present):

Table sponsor at the MiraCosta College Community Leaders Breakfast. Led the effort within the bank to
renew the table sponsorship in 2025 while at Western Alliance Bank.

Education:
UCLA Undergraduate

MBA in Finance from Indiana University - Purdue University (IUPUI)
Other community activities:

San Diego County Civil Service Commissioner (retired), Black American Political Association of California
(BAPAC), motivational speaking in US and Mexico. Volunteer for several charities and organizations.

Leadership roles:

Voted Best Leader by coaches and peers at UCLA. Director of Operations at The Third Option City, led
turnaround at San Felipe Marina Resort (Mexico), led first online political forums for BAPAC during Covid.

Other information:

By nature of my job, | am in regular contact with C-Suite executives across almost all industries in San
Diego. Also, | am fluent in Spanish and husband to a green card holder. Together we have one child.


mailto:Foundation@miracosta.edu
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Why do you want to join the MiraCosta College Foundation Board?

| want to join because | have seen MiraCosta College's mission and vision in action and the positive
impact on students and the community. | have been impressed by the college's leadership and
atmosphere amongst the Foundation's leaders.

What are some of the qualities and strengths you can bring to the board?

The values | bring are in line with those of MiraCosta: commitment, integrity, service, inclusiveness,
and excellence.

My greatest strength may be that | have upheld these values throughout my life often under difficult
circumstances and environments.

How can we best utilize your skills to advance the Foundation’s mission and vision?

If accepted, my plan is to serve in any capacity that the foundation deems necessary and that aligns
with my personal obligations to my family and job. There is nothing beneath me nor above when it

comes to service.

What are your interests and passions regarding MiraCosta College?

My interest is to help MiraCosta's efforts to give opportunities to as many people as possible through
education, the arts, and sports.

My passion is seeing people have an opportunity to succeed, regardless of past circumstances.
MiraCosta College is giving people, young and old, opportunities - all while maintaining its values and
focus on its vision. The growth has been impressive and the results, more so.


https://foundation.miracosta.edu/foundation/who-we-are/vision-mission.html
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Area(s) of Expertise (Check all that Apply):

[] [Wealth Management/Investment
Accounting (CPA)
Estate Law

Real Estate/Property Management
Marketing/PR
Fundraising

Legal System

[] |Economic Development

[1|Business Ownership
Other:

C-Suite Representation in Key Industries (Check all that Apply):

Biotech
Health/Medical
]| Technology
[ | Manufacturing/Advanced Manufacturing
[] | Energy/Sustainability
[] | Other: Banking
Diversity (Please self-identify): o
Gender: Male Pronouns: He/HIM/His | geTQIA+: | |Yes [[I|No
Ethnicity: African American
Veteran: Yes L] [No Active Duty Military: Yes [1[No
Status:

Highest Level of Education: Masters

MiraCosta College District of Residence (if applicable): N/A

Work Status: Employed
Industry/Sector: Banking
Institutional Relationship: Fifth Third Bank

Committee Interest:
Please select a minimum of 2 committees you are interested in joining, including at least 1 standing committee.

[] | Governance & Nominations (standing) [ | Finance (standing) Audit (standing)

Grants and Scholarships (Ad hoc) Resource Development (Ad hoc)



https://www.miracosta.edu/office-of-the-president/board-of-trustees/trustees-areas.html
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Questionnaire

Please take about 10 minutes to complete and return this form to
Foundation@miracosta.edu along with a digital headshot photo and current resume.

Name: Gina Mancuso

Home Address: 587 Samuel Ct Encinitas CA 92024

City: State: Zip:

Home Phone: Cell Phone: 619-757-6629

Email Address: gina.mancuso@exprealty.com Date of Birth: 12/09/1972

Currently Working
Company Name: Realtor brokered by eXp Realty
Position: Realtor
Work Phone: 619-757-6629

Are you an alumnus of MiraCosta College? No

If yes, year you graduated or took classes: Major:
MiraCosta College Involvement (past/present):

Education: HS + some college

Other community activities: board member for Sister League of San Diego

Leadership roles:

Other information:


mailto:gina.mancuso@exprealty.com
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Why do you want to join the MiraCosta College Foundation Board?

I want to serve on the MiraCosta College Foundation Board because education changes the trajectory of
people’s lives, families, and communities. It is my belief that not everyone needs to follow the same path
as everyone else. Mira Costa allows you to create a path that makes sense for each individual.

MiraCosta is deeply connected to the North County community I live and work in every day. | work with
families at every stage of life, first time buyers, parents raising kids here, and long time homeowners
planning their next chapter. | see firsthand how access to education, training, and opportunity impacts
financial stability and confidence.

I’m especially passionate about students who are building a future while balancing real life
responsibilities, work, family, and finances. Supporting scholarships, programs, and resources through
the Foundation means we are not just talking about opportunity, we are actively creating it.

I also believe business leaders have a responsibility to give back locally, not just financially but with time,
perspective, and connections. | bring strong community relationships, a marketing mindset, and a heart
for service. | want to help the Foundation grow its reach, tell its story more effectively, and connect more
people to the impact MiraCosta is already making.

For me, this is about investing in the next generation right here at home.



What are some of the qualities and strengths you can bring to the board?
How can we best utilize your skills to advance the Foundation’s mission and vision?

Qualities, strengths, and how | can best contribute to the MiraCosta College Foundation Board

I bring a combination of community connection, business strategy, fundraising confidence, and a genuine
heart for service.

My work keeps me deeply connected to families, professionals, and business owners across North
County. | am in constant conversation with people who care about this community and are in positions to
support meaningful causes. | can help bridge the Foundation with the broader community by opening
doors, making introductions, and expanding the circle of supporters.

Because | come from a sales and business development background, | am not afraid to ask for donations.
Whether financial contributions or in kind support, | understand that fundraising is about clarity,
confidence, and alignment. | am comfortable having those conversations and making the ask in a way that
is respectful, mission driven, and relationship based.

I also have experience working with nonprofits and understand the landscape within companies.
Businesses often need more than a worthy cause. They need clear outcomes, defined impact, and
alignment with their own goals such as community presence, employee engagement, or brand visibility. |
understand how corporate budgeting works and how decisions are made internally. Many companies plan
giving in advance and require a clear proposal that outlines who is being helped, what the measurable
impact is, and how their contribution will be utilized. | can help the Foundation frame opportunities in a
way that speaks the language of business and makes it easier for companies to say yes.

Strategically, | am solutions oriented and used to navigating complex situations while balancing different
perspectives. | look at both the big picture and the practical steps needed to execute well. At the same
time, my daily work with people in real life transitions keeps me grounded in the realities many students
face, balancing work, family, and finances. That perspective reinforces my commitment to accessibility
and meaningful support.

How I can best be utilized
I am most valuable where relationship building, visibility, and fundraising intersect.

Serving as a connector between the Foundation and local business leaders and professionals
Supporting donor cultivation and being an active participant in making fundraising asks

Helping shape sponsorship packages and proposals that resonate with corporate partners
Assisting with in kind partnerships that expand resources while reducing costs

Contributing to messaging and campaigns so the Foundation’s impact is clear, human, and
compelling

e Representing the Foundation in the community and helping increase awareness of its mission and
programs

At the core, | want to help the Foundation grow its reach, deepen its support base, and expand



opportunities for students right here in our community.

What are your interests and passions regarding MiraCosta College?

I’'m passionate about expanding access and support for students balancing real life
responsibilities. | care about scholarships, career pathways, and stronger connections
between MiraCosta and the local business community. At the core, I’'m driven by helping
people move forward and create better opportunities for themselves and their families

—_—
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Area(s) of Expertise (Check all that Apply):

Wealth Management/Investment
Accounting (CPA)

Estate Law

-4Real Estate/Property Management
b-{Marketing/PR

¥-4Fundraising

Legal System

Economic Development

Business Ownership

Other:

C-Suite Representation in Key Industries (Check all that Apply):

Biotech

Health/Medical

Technology

Manufacturing/Advanced Manufacturing
Energy/Sustainability

Other: Real Etate



Diversity (Please self-identify):

Gender: Female Pronouns: she LGBTQIA+: No
Ethnicity:
Veteran: No Military: No

Status:

Highest Level of Education:

MiraCosta College District of Residence (if applicable):
Work Status: Realtor

Industry/Sector: Real Estate

Institutional Relationship:

Committee Interest:
Please select a minimum of 2 committees you are interested in joining, including at least 1 standing committee.

Governance & Nominations (standing) Finance (standing) Audit (standing) Grants and Scholarships (Ad hoc)

Resource Development (Ad hoc)


elurenana
Highlight

elurenana
Highlight

elurenana
Highlight

elurenana
Highlight

elurenana
Highlight

elurenana
Highlight


Scholarships

o Fall 2025
o A total of $728,252 was disbursed through Q2.
= $26,000+ pending student thank you letters.
= Up from $570,642 in FY24/25 through Q2.
o 611 individual students received scholarships
* Including department scholarship awards (many students received
multiple awards).
» 52 qualified students originally didn’t receive a scholarship due to
lack of funding, but will receive one in Q3 with major gift funds.

e Spring 2026
o Over $22,000 will be awarded via the financial aid office & applications
are open to students January 12 — March 1.
o Spring Scholarship reading is from March 3 — 14.
» Board Members signed up to read scholarships: Hema, Michelle,

Janice, Josh, Neil, Dave, Amy, Karen, Val, Tim, Anthony, Denise &
Sharon. Please e-mail foundation@miracosta.edu if you aren’t on the
list and want to be, or if you can no longer participate this cycle.

o Scholarships will be awarded March 17 -28.



mailto:foundation@miracosta.edu
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	Text23: My interest is to help MiraCosta's efforts to give opportunities to as many people as possible through education, the arts, and sports.

My passion is seeing people have an opportunity to succeed, regardless of past circumstances.  MiraCosta College is giving people, young and old, opportunities - all while maintaining its values and focus on its vision.  The growth has been impressive and the results, more so. 
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