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Alexandra Guadarrama
As the Owner and CEO of Nextech Diabetes Supply, I lead the strategic direction and day-to-day operations of the company. My role includes building partnerships within the healthcare community, ensuring compliance with Medicare standards, and creating systems that improve both patient experience and provider efficiency. 


Alexandra Guadarrama
I am a former board member of the Fallbrook Art Center and Angels Foster Family Network. I stay engaged locally through the Fallbrook Land Conservancy and other community initiatives that support environmental stewardship, creativity, and meaningful connection. I also contribute to volunteer efforts as opportunities arise, with a focus on building stronger, more connected communities.




https://foundation.miracosta.edu/foundation/who-we-are/vision-mission.html
Alexandra Guadarrama
My connection to MiraCosta College is personal and meaningful. Although family responsibilities required me to step away before completing my degree, the entrepreneurial mindset I developed in my introductory business courses stayed with me. Those early lessons in resourcefulness and critical thinking equipped me with the foundational tools and confidence to purchase my first business at just 24 years old. This experience later paved the way for my success in building and selling a health insurance company, and eventually founding Nextech Diabetes Supply.
During a recent tour of MiraCosta, I was deeply impressed by the evolution of support systems and resources available to students today. These initiatives not only allow students to thrive, but also empower them to continue their education despite life’s challenges. Having navigated some of those challenges firsthand, I am inspired to give back. I want to join this community to ensure the next generation of entrepreneurs has the support they need to turn their obstacles into opportunities for success. 

Alexandra Guadarrama
I bring a real-world, entrepreneurial perspective, shaped by years of building businesses from the ground up as a first-generation professional. My core strengths include strategic problem-solving, fiscal oversight, and the ability to execute and adapt in rapidly changing environments. Having founded and led companies, like Nextech Diabetes Supply, I am accustomed to making high-stakes decisions that balance data-driven logic with empathy.
Beyond my technical background, I’m also deeply people-oriented. I value building connections with diverse communities and identifying opportunities where I can make a meaningful impact. My journey navigating the business world through an unconventional path has instilled in me a unique brand of resilience, resourcefulness, and strong sense of accountability- qualities I aim to bring to the board. 


Alexandra Guadarrama
I offer the perspective of a non-traditional student who understands the realities many students face outside the classroom. That lens drives my focus on making support not just available, but truly accessible.
As an entrepreneur, I’m also a builder. My strength lies in connecting ideas to real-world outcomes. Whether that’s strengthening relationships with the local business community, supporting fundraising efforts, or helping align programs with today’s workforce needs, I am comfortable stepping in wherever needed to turn strategic vision into impactful results for future generations. 



Alexandra Guadarrama
I am passionate about expanding access to education for students who don't follow a linear path, especially those who, like me, must balance their ambitions with financial or family responsibilities. My own journey has taught me that an unconventional start doesn't limit one's long-term success. In many ways, it builds the perspective and resilience needed to become a leader.  
MiraCosta plays a vital role in serving these students, and I’m particularly interested in supporting the initiatives that meets the students where they are. I’m motivated by the opportunity to ensure that students not only have access to education today, but are also immersed in an environment that cultivate the skills and mindset needed for life-long success. 
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Board Officer Election Policy 

https://foundation.miracosta.edu/foundation-board/board-officer-election-
policy.html 

The Governance and Nominations Committee is responsible for leading the 
nomination of elected officers of the board during an election year and if 
vacancies arise.

During a Year Where Officers are Elected:

• At the second quarter (October-December) board meeting of the fiscal
year, the Governance and Nominations Committee will initiate the call for
officers by announcing that board officers will be elected at the fourth-
quarter board meeting (April-June).

o Per the by-laws, service on the Executive Committee is a
requirement to be considered for Board President.

o Board members interested in serving as an officer of the board
should contact the chair of the Governance and Nominations
Committee by the end of the second quarter (October-December).

• At the third quarter (January-March) board meeting, the Governance and
Nominations Committee will present a draft slate of officers first to the
Executive Committee for review and then to the full board.

• At the fourth quarter (April-June) board meeting, the Governance and
Nominations Committee will present the slate of officers for a vote by the
board of directors. The board will vote on the full slate of officers, not for
individual officers.

If Vacancies Arise:

• The Board President (or Vice-President, in the event of a presidential
vacancy) will notify the chair of the Governance and Nominations
Committee of any officer vacancies that occur outside of the election cycle.

2026.06.02 MiraCosta College Foundation Quarterly Board Meeting Agenda Packet   Page 25 of 59

https://foundation.miracosta.edu/foundation-board/board-officer-election-policy.html
https://foundation.miracosta.edu/foundation-board/board-officer-election-policy.html


















Actual 

FY24/25

Budgeted 

Goal 

FY25/26

STRETCH 

Goal 

FY25/26

Q3 YTD

FY24/25

Q3 YTD 

FY25/26

Percentage 

Above/Below 

Budgeted 

Goal

Students Supported

Number of Students Supported (unduplicated)* 1080 902 1,070 N/A

Scholarships 808 663 826 N/A

Direct Student Aid Cash 368 293 357 N/A

Direct Student Aid- Non Cash 

(Gift Cards and Campus Fees)

Not Tracked 

Yet

Not Tracked 

Yet

Not Tracked 

Yet N/A

*Please see financial statements for the dollar amount.

Fundraising Plan Priorities** $1,703,324 $1,435,000 $2,087,000 $1,341,292 $3,139,729 219%

Direct Student Support $474,939 $400,000 $750,000 $375,116 $1,525,029 381%

Resilience Funds $104,578 $150,000 $250,000 $101,277 $184,637 123%

Scholarships (excl Matching Gift End Funds) $370,361 $250,000 $500,000 $273,839 $1,340,391 536%

Campus Programs and/or Direct Student Support $994,458 $750,000 $900,000 $770,478 $1,359,039 181%

Matching Gift Endowed Funds $61,506 $120,000 $187,000 $56,951 $66,270 55%

Unrestricted Funds $172,421 $165,000 $250,000 $138,747 $189,391 115%

Annual Fund (incl President's Circle) $99,197 $100,000 $150,000 $79,681 $90,165 90%

Event Sponsorships $50,390 $40,000 $60,000 $40,775 $47,375 118%

Gift Fees $22,835 $25,000 $40,000 $18,291 $51,851 207%

** Cash only; Gift in Kind not included

Fundraising Plan Statistics

Estate Giving: In plan, budgeted at $0 $92,127 $0 $0 $60,000 $443,120 N/A

Board

Board 'Give' $42,660 $39,562 $103,003

Board 'Get' $23,012 $22,500 $44,298

Major Gifts

Number of Individual Major Gifts $10k+ 12 12 15 11 18 150%

Total Raised from Individual Major Gifts $10k+ $355,500 $250,000 $350,000 $305,500 $1,476,366 591%

Planned Giving

Number of New Heritage Society Members 2 5 7 2 1 20%

Number of Estate Gifts Received 4 N/A N/A 1 3 N/A

Annual Donors

Number of Members in President's Circle by FY 42 55 75 39 29 53%

Number of Annual Fund Donors by Fiscal Year 93 75 100 67 90 120%

Payroll Giving

Number of Payroll Donors 134 140 160 126 121 86%

Total Raised in Payroll Donations $66,286 $65,000 $80,000 $49,578 $49,010 75%

Grants (incl Federal government)

Number of Grant Donors 24 21 26 19 21 100%

Total Raised from Grants Received $657,558 $470,000 $787,000 $498,510 $719,978 153%

*These numbers are not cumulative.

$150,000 $250,000

Not Projected

Not Projected

Not Projected

Not Tracked Yet

98%
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