
  
 

MIRACOSTA COLLEGE FOUNDATION BOARD  
REGULAR MEETING  

Tuesday, August 25, 2026 3:00 - 5:00 p.m. 
 

MiraCosta College Community Learning Center 
Rm 127 

1831 Mission Avenue 
Oceanside, CA 92058 

 
Members of the community not able to attend in person can access the live stream here:  

https://linktr.ee/miracostacollegefoundation  
 

Board of Directors Members:    
Bryan Fletcher, Alma Flores, Rod Freeman, Michelle Gray, Gina Mancuso, Josh Mazur,  

Neil McCarthy, Amy McNamara, Diane Mills, Karen Pearson, Jacqueline Pierson, Anthony Spano 
 

Emeritus Board Members: 
Alec Babiarz, Bruce Bandemer, 

Hap L’Heureux, Sudershan Shaunak, Gary Wrench 
 

Guests/Advisors:   
Thiago Barranco, Chelsea Chavira-Verdin, Raye Clendening, Mitra De Souza, Elba Gomez, Cecilia Gonzales, Dr. Lennor 

M. Johnson, John Makevich, Betheny Reid, Jim Sullivan 
 

Staff Support:   
Laural Cooper, Tori Fishinger, Kristen Gonzales, Alex Karvounis, Shannon Stubblefield 

 
AGENDA 

 
MiraCosta College Foundation Mission:  

Promote the benefits of MiraCosta College and secure resources that transform lives. 
MiraCosta College Foundation Vision: 

Educational opportunities for all. 
 

Land Acknowledgement:  
We acknowledge the Payómkawichum (the People of the West) as the traditional land caretakers of the land on which 

MiraCosta College is built and its surrounding traditional cultural landscapes. Today, the Payómkawichum are known as 
Luiseño and are made up of seven bands: La Jolla, Pala Pauma, Pechanga, Rincon, San Luis Rey, and Soboba. We, the 

MiraCosta College Foundation, are mindful of the Indigenous peoples in this place, and we pay our respects to the 
Luiseño - past, present, and emerging. We are grateful to have the opportunity to be part of this community in Luiseño 

territory and to honor their history, culture, and perseverance of spirit. 
Pronunciations: Luiseño (Loo-sin-yo) Payómkawichum (Pie-yom-ko-wi-shum) 

 
**Attendees are invited to enjoy refreshments and networking before and after the meeting.  

 
I. CALL TO ORDER 

This meeting will be live streamed on Zoom.  
 

II. ROLL CALL 
 
III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
  
IV. CHANGES IN AGENDA ORDER 
 
V. GOVERNANCE AND NOMINATIONS COMMITTEE (5 minutes) – Flores 
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A. Review and Approve Board Candidates for August 25, 2026, start date – Action Required
i. Michael Krival

B. New Board Member Goals FY 2026/27

VI. WELCOME & STUDENT TESTIMONIAL (5 minutes) – Makevich, De Souza, Gonzales

VII. MEETING DESIGN, and INTRODUCTIONS (15 minutes) – Pearson
A. Presidential Introduction – Dr. Lennor M. Johnson

VIII. CONSENT AGENDA (2 minutes) – Action Required
A. Minutes of the June 2, 2026, Meeting
B. Approval of FY25/26 Q4 Financial Statements & Recap
C. Updated Meeting Calendar for FY26/27
D. Quasi-Endowment for Capacity Building

IX. COMMITTEE, AD HOC AND TASK FORCE REPORTS (10 minutes)
A. Executive Committee – Pearson (5 minutes)

i. Board Member Kudos
ii. Board Engagement & Dashboards

B. Finance Committee – Gray (3 minutes)
i. Key Performance Indicators for FY25/26 Q4
ii. Operations & Allocations Budget to Actual for FY25/26 Q4

C. Grants and Scholarships Ad hoc Committee – Spano (3 minutes)
i. Scholarships & Foundation Board Grants Update

X. COLLEGE UPDATES (10 minutes)
A. Board of Trustees – Vice President Clendening
B. Associated Student Government – President Barranco
C. Classified Senate – President Chavira-Verdin
D. Academic Senate – President Sullivan
E. Measure MM Update – Board Representative McNamara
F. Office of Advancement – Vice President Stubblefield

XI. PRESENTATIONS (75 minutes)
A. Planning Workshop – Betheny Reid

XII. ANNOUNCEMENTS AND MEETING, AND EVENT CALENDAR REVIEW (5 minutes)

Next Quarterly Board Meeting (San Elijo Campus)
Tuesday, November 17, 2026, from 3:00 – 5:00 p.m. 

Next Grants & Scholarships Ad hoc Committee Meeting (Oceanside Campus & Zoom) 
Tuesday, September 29, 2026, from 2:00 – 3:00 p.m.  

Next Governance and Nominations Committee Meeting (TCI Campus) 
Tuesday, October 27, 2026, from 2:00 – 3:00 p.m. 

Next Finance Committee Meeting (San Elijo Campus) 
Tuesday, November 3, 2026, from 2:00 – 3:30 p.m. 

Next Executive Committee Meeting (San Elijo Campus) 
Tuesday, November 3, 2026, from 3:45 – 5:00 p.m. 

Next Audit Committee Meeting (San Elijo Campus) 
Tuesday, May 11, 2027, from 1:00 – 1:30 p.m. 

Community Leaders Breakfast (Westin Carlsbad Resort and Spa) 
Friday, October 16, 2026 
• Networking: 7-7:30am
• Program: 7:30-9am
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Donor Appreciation Event (Oceanside Campus) 
Wednesday, December 2, 2026 
• Board VIP Reception (Dr. Johnson is invited): 5-6:00pm
• Guests arrive, networking, drinks, hors d’oeuvres: 6-7:00pm
• Holiday concert: 7:30pm

XIII. POSSIBLE FUTURE AGENDA ITEMS

XIV. ADJOURNMENT

* ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item listed on the agenda when that agenda item comes up 
for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of public comment on an item, unless
waived by the committee. Non-English speakers utilizing a translator will have six (6) minutes to directly address the Committee. 

ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any topic not on the agenda so long as the topic is within 
the jurisdiction of the Foundation. Under the Brown Act, the committee is not permitted to engage in public discussion or take any action on an agenda item not on the 
agenda, except that members of the committee may briefly respond to statements made or questions posed by persons exercising their public testimony rights under 
Government Code §54954.3. In addition, on their own initiative, or in response to questions posed by the public, a member of the committee may ask a question for 
clarification. A member of the committee or the committee itself may provide a reference to staff or other resources for factual information, request staff to report back to 
the body at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda. Comments from visitors shall 
not exceed three (3) minutes unless the committee waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the 
committee. The committee may also limit the total amount of time for public comment on a particular topic to fifteen (15) minutes. 

DECORUM:  Decorum requires members of the public to observe order at committee meetings. Speakers shall speak to the issues, and refrain from using defamatory 
or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the business of the Foundation Board 
Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings, call for recesses, or clearing the boardroom in the 
event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative body of a local agency shall not prohibit public criticism of the policies, 
procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, and California Penal Code section 403 makes it a misdemeanor for 
any person to willfully disturb or break up any lawfully authorized assembly or meeting. 

Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the meeting and you have another 
disability requiring special accommodation, please notify the board assistant, 760.757.2121, extension 6645The California Relay Service is available by dialing 711 or 
800-735-2929 or 800-735-2922. 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District Foundation 
Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 Barnard Drive, Oceanside, California, 92056 or by clicking on the 
Foundation website at  http://foundation.miracosta.edu/. Such writings will also be available at the board meeting. In addition, if you would like a copy of any record 
related to an item on the agenda, please contact the board assistant, at 760.795.6645 or by e-mail at foundation@miracosta.edu
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MICHAEL P. KRIVAL 
. 

Carlsbad, California 92009 
Telephone:  E-Mail:  

 
 
 
WORK HISTORY: In my twenties, I was a Carpenter and General Contractor and with 

friends built some of the first solar homes in the American Southwest. I 
also worked in various capacities for touring Rock and Roll bands and 
as a musical stage manager. I went to law school when I was 31. 

 
LEGAL EMPLOYMENT: Sole Practitioner: Santa Monica, CA; Marina Del Rey, CA; and 
January 1996 to 2022  Carlsbad, CA 

  
   
April 1993 to December 1996 Managing Partner 
    Krival & Oakleaf 
    Santa Monica, CA 
     
July 1990 to March 1993 Sole Practitioner: Venice Beach, CA 
        
November 1984 to March 1990 Associate 
    Gibson, Dunn & Crutcher  
    Los Angeles, California 
  
PRACTICE AREAS: Business and transactional: Representation of Architects, Developers, 

Solar Enterprises and Educators, Builders, Brokers, Lenders, Title and 
Escrow Companies; Negotiations with Municipalities, Neighborhood 
Associations and the Coastal Commission.  

 Commercial litigation:  Real Estate and Construction; Intellectual 
Property; Labor & Employment; and Insurance Matters.  

 Representation of Professional Athletes, Sports Franchises, and Agents; 
Restaurateurs, Franchisees and ors, and Business Owners. 

     
EDUCATION:  PFP (Personal Financial Planning), 2000--UCLA 
 
  J.D., 1984 --University of Texas 
    
  B.A., Psychology, 1979 -- University of Wisconsin 
     Graduation With Distinction; Ranked in top 1% of class 
   
PERSONAL PROFILE: I have always maintained community service activities such as Big Brothers of 
Los Angeles, Meals on Wheels, the Center for Attitudinal Healing, Architecture for Humanity, Board of 
Directors Dance Resource Center for Greater Los Angeles, Board of Directors of the Ulan Bator 
Foundation, Joint L.A. County Bar Assn County Medical Assn Bioethics Committee, Venice Beach 
Chamber of Commerce Board of Directors, Venice Town Council, NSEFU Board of Directors (an 
African wildlife conservation non-profit), San Diego Food Bank Advisory Board (briefly), and for the 
last 5 years have been very involved with ICBOC at Mira Costa College. I have mentored a number of 
young attorneys over the years, and through the University of Texas Law School, several aspiring law 
students. I also was the Personal Advisor and Attorney to the Founder and Chairman of Solar Energy 
International for over 30 years. 

 
 My personal interests include physical fitness (swimming, bicycling), travel (North and Central America, 

Europe, Asia, Africa, the Middle East, Australia and the Caribbean), and enjoying the time I have been 
granted on the Planet with my family. 
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Agenda Item V. A. 
Subject:  

Minutes of the Regular Meeting of June 2, 2026 

Attachment:  

Draft minutes from MiraCosta College Foundation Board Meeting on June 2, 2026. 

Category:  

Consent Items 

Background:  

The minutes have been circulated to board members for any necessary changes.  

Recommendation:  

Approve Regular Meeting Minutes of June 2, 2026 as presented.  
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Agenda Item V. B. 
Subject:  

Approval of FY25/26 Q4 Financial Statements & Recap 

Attachment: 

FY25/26 Q4 Financial Statements & Recap  

Category:  

Consent Items 

Background:  

The Finance Committee has reviewed and approved the FY25/26 Q4 Financial Statements & 

Recap. 

Recommendation:  

Approve the FY25/26 Q4 Financial Statements & Recap with no changes.   
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Agenda Item V. C. 
Subject:  

Updated Meeting Calendar for FY26/27 

Attachment: 

Meeting Calendar for FY26/27 

Category:  

Consent Items 

Background:  

The meeting calendar has been updated with revised dates for the ad-hoc Grants and 

Scholarships Committee  

Recommendation:  

Approve the updated Meeting Calendar for FY26/27 with no changes.   
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Agenda Item V. D. 
Subject:  

Quasi-Endowment for Capacity Building 

Attachment: 

FY26-27 Quasi Endowment Summary and FY26-27 Quasi Endowment Budget Detail 

Category:  

Consent Items 

Background:  

Subject to Finance Committee approval on August 11, 2026, the proposal is presented to the 

Executive Committee for review and approval. 

Status:  

Finance Committee has recommended a quasi-endowment as presented. In addition, staff will 

update the financial policies to include guidelines on financial reserves, which will be on the 

agenda for the second-quarter Finance Committee meeting.  

Recommendation:  

Approve the FY26/27 Quasi Endowment recommendation with no changes.   
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MIRACOSTA COLLEGE FOUNDATION BOARD 

REGULAR MEETING MINUTES - June 2, 2026 

I. CALL TO ORDER
The MiraCosta Community College Foundation Board of Directors met in open session on Tuesday,
June 2, 2026, in the Student Center on the MiraCosta College District’s Technology Career Institute
campus (2075 Las Palmas Dr, Carlsbad, CA 92011). President Janice Kurth called the meeting to order
at 3:01 p.m. The meeting was live-streamed on Zoom.

II. ROLL CALL, WELCOME & INTRODUCTIONS
Board Members Present:
Alma Flores  Michelle Gray Janice Kurth  Josh Mazur   
Neil McCarthy  Dave McGuigan Amy McNamara Cindy Musser   
Karen Pearson Val Saadat   Anthony Spano  Denise Stillinger 
Sharon Wiback (4:16)  

Board Members Absent:  
Hema Crocket  Diane Mills Tim Snodgrass 

Board Candidates Present:  
Gina Mancuso  Rod Freeman Jacqueline Pierson 

Guests/Advisors/Staff Present: 
Nathaniel Atkins  Shannon Atkins Brian Astredo   Laural Cooper  
Thiago Barranco Carisa Chavez Raye Clendening Tori Fishinger   
Elba Gomez (3:08) Elizabeth Lurenana Bobby Mueller  Tina Ortiz  
Diego Padilla Jim Sullivan Kathy Phelan Shannon Stubblefield 
Tom Tubon 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None

IV. CHANGES IN AGENDA ORDER
None

V. GOVERNANCE AND NOMINATIONS COMMITTEE
A. Board Member Flores presented the Board candidates, Rod Freeman and Jacqueline Pierson,

for final approval.

By motion of Board Member McGuigan, seconded by Secretary Musser, Rod Freeman and
Jacqueline Pierson were approved as presented.
Vote:   12/0/0/4 
Aye:  Gray, Flores, Kurth, Mazur, McCarthy, McGuigan, McNamara, Musser, Pearson, 

Saadat, Spano, Stillinger 
Nay:  None 
Abstain: None 
Absent:  Crockett, Mills, Snodgrass, Wiback 
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VI. WELCOME & INTRODUCTIONS
A. President Kurth welcomed the new board members, Bryan Fletcher, Rod Freeman, Gina

Mancuso, and Jacqueline Pierson, whose terms will begin on July 1, 2026.
B. All persons in attendance, including Board members, advisors, staff, and guests, introduced

themselves.

VII. CONSENT AGENDA
A. Minutes of the February 24, 2026, Meeting
B. Approval of FY25/26 Q3 Financial Statements & Recap
C. Board Officer Election Policy
D. Meeting Calendar for FY26/27

By motion of Treasurer Musser, seconded by Board Member Saadat, the consent agenda was
approved as presented.
Vote:   12/0/0/4 
Aye:  Gray, Flores, Kurth, Mazur, McCarthy, McGuigan, McNamara, Musser, Pearson, 

Saadat, Spano, Stillinger 
Nay:  None 
Abstain: None 
Absent:  Crockett, Mills, Snodgrass, Wiback 

VIII. PRESENTATIONS
A. VP/ED Stubblefield introduced student speaker Shannon Atkins. A question-and-answer

session followed, during which Ms. Atkins shared her personal experiences and future goals.
B. Assistant Superintendent/VP of Administrative Services, Elba Gomez, gave a presentation on

future Facilities plans, highlighting conceptual designs for new construction and potential
funding considerations.

C. Vice President Pearson gave a presentation on the FY26/27 Fundraising Plan.

IX. COLLEGE UPDATES
A. Assistant Superintendent/Vice President Gomez provided updates on recent college accolades,

including MiraCosta College being named a semifinalist for the Aspen Prize for Community
College Excellence and recognition for its dual enrollment partnership with Oceanside Unified
School District. She highlighted student success and commencement outcomes, including
nearly 2,000 graduates, notable transfer achievements, scholarship awards, and recognition for
the college’s jazz orchestra and marketing team through national awards. She also shared
updates on a new regional initiative to expand college and career pathways for high school
students. Athletic achievements were noted, including strong performances by women’s
basketball, beach volleyball, and rugby teams. Lastly, it was shared that Board Vice Chair Raye
Clendening was recently featured in The Osider Magazine for her contributions to the
community.

B. Vice President Clendening announced that President/Superintendent Dr. Sunita “Sunny” Cooke
was recognized as a CEO of the Year honoree in the Public Service (Education) category by the
San Diego Business Journal, reflecting her leadership and regional impact. It was also noted
that Assistant Superintendent/Vice President of Administrative Services Elba Gomez was
recently featured in La Revista Binacional San Diego, highlighting her professional journey and
contributions to higher education. The Board of Trustees provided an update on the
President/Superintendent search process, noting that final interviews were conducted and that
an announcement regarding the selected candidate is anticipated in late June.

C. Outgoing President Padilla introduced incoming President Thiago Barranco, who spoke about
his interest in serving as ASG President. President Padilla reported that all but two Associated
Student Government (ASG) positions for FY 2026–27 have been filled.
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D. President Sullivan provided an overview of the Academic Senate, emphasizing its role and
commitment to student learning. At his request, student Nathaniel Atkins shared a highlight from
one of his classes this year.

E. Board Member McNamara provided an update on Measure MM, noting continued progress on
capital projects and overall program expenditures. She highlighted the Media Arts Complex
receiving a Project Achievement Award and reported on the completion of the 3000 series
complex, with move-in anticipated this summer. It was also noted that the ICBOC Annual Report
will move forward to the Board of Trustees as part of the consent agenda.

X. RECOGNIZE OUTGOING FOUNDATION BOARD MEMBERS
A. President Kurth and VP/ED Stubblefield recognized the eight Board Members ending

their terms.

XI. COMMITTEE, AD HOC, AND TASK FORCE REPORTS
A. Executive Committee

i. President Kurth reviewed board engagement items, including Board Dashboards, Board
Member Kudos, and progress on the President's Goals for the Board.

ii. President Kurth presented the final FY26/27 & FY27/28 Slate of Officers.

By motion of Board Member Stillinger, seconded by Board Member Wiback, the FY26/27
& FY27/28 Slate of Officers was approved as presented.
Vote:   13/0/0/3 
Aye:  Gray, Flores, Kurth, Mazur, McCarthy, McGuigan, McNamara, Musser, 

Pearson, Saadat, Spano, Stillinger, Wiback 
Nay:  None 
Abstain: None 
Absent: Crockett, Mills, Snodgrass 

B. Resource Development Ad hoc Committee
i. Board Member McGuigan provided an update on fundraising for the Coastal Celebration

event, noting that sponsorships are sold out.
a. The committee is asking all board members to attend the event and purchase

two tickets or sponsor the event. There is a reduced ticket price available to
foundation board members as members of the President’s Circle, which staff will
send to the full board.

b. Event proceeds will benefit the Sunny Futures Fund for student and program
support.

C. Finance Committee
i. Chair Musser reviewed the Key Performance Indicators for FY25/26 Q3 and the

Operations & Allocations Budget to Actual for FY25/26 Q3.
ii. VP/ED Stubblefield reviewed the FY26/27 Budget.

By motion of President Kurth, seconded by Board Member Saadat, the FY26/27
Budget was approved as presented.
Vote:   13/0/0/3 
Aye:  Gray, Flores, Kurth, Mazur, McCarthy, McGuigan, McNamara, Musser, 

Pearson, Saadat, Spano, Stillinger, Wiback 
Nay:  None 
Abstain: None 
Absent: Crockett, Mills, Snodgrass 

D. Audit Committee
i. Board Member McCarthy presented the FY24/25 Audit.

By motion of Vice President Pearson, seconded by Board Member McNamara, the
board approved the FY24/25 Audit as presented.
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Vote: 13/0/0/3 
Aye: Gray, Flores, Kurth, Mazur, McCarthy, McGuigan, McNamara, Musser, 

Pearson, Saadat, Spano, Stillinger, Wiback 
Nay: None 
Abstain: None 
Absent: Crockett, Mills, Snodgrass 

. 
D. Grants and Scholarships Ad hoc Committee

i. Board Member Saadat gave an update on the awarding of Foundation Board Grants and
Scholarships for the spring.

XII. ANNOUNCEMENTS AND MEETING & EVENT CALENDAR

Next Quarterly Board Meeting (Community Learning Center) 
Tuesday, August 25, 2026, at 3:00 – 5:00 p.m. 

Next Resource Development Ad hoc Committee Meeting (Zoom) 
Monday, June 8, 2026, at 2:00 – 2:45 p.m.  

Next Grants & Scholarships Ad hoc Committee Meeting (Oceanside Campus & Zoom) 
Tuesday, July 28, 2026, at 1:00 – 2:00 p.m. 

Next Governance and Nominations Committee Meeting (Technology Career Institute) 
Tuesday, August 4, 2026, at 2:00 – 3:00 p.m. 

Next Executive Committee Meeting (San Elijo Campus) 
Tuesday, August 11, 2026, at 3:45 – 5:00 p.m. 

Next Finance Committee Meeting (San Elijo Campus) 
Tuesday, August 11, 2026, at 2:00 – 3:30 p.m. 

Next Audit Committee Meeting (San Elijo Campus) 
Tuesday, May 11, 2027, at 1:00 – 1:30 p.m. 

Dr. Cooke Retirement Fundraising Event (Oceanside – Barnard Campus) 
Saturday, June 13, 2026 at 4:00 – 8:30 p.m. 

XIII. POSSIBLE FUTURE AGENDA ITEMS
None

XIV. ADJOURNMENT
The meeting was adjourned at 4:57 p.m.
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CR ACC - Foundation Balance Sheet

Repeat By

Period FY2025-26 - 12-Jun

Worktags

Calculate Current Year Retained Earnings (DO NOT USE)Yes

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted
Period: FY2025-26 - 12-Jun  Total FY25-26

(Jul 2025 to June 2026) 

 Prior Year FY24-25

(Jul 2024 to June 2025) 
Assets                       3,548,944.07                     27,923,713.52                     31,472,657.59 25,742,340.23                    

Cash                       1,267,101.91                           (30,662.94)                       1,236,438.97 902,717.47                         

Investments                       2,042,376.09                     27,369,487.88                     29,411,863.97 23,930,869.45                    

Deferred Gifts - Assets                            68,501.00                          584,415.62                          652,916.62 887,679.04                         

Accounts Receivable/Prepaids                          170,965.07                                 472.96                          171,438.03 21,074.27                           

Total Assets                       3,548,944.07                     27,923,713.52                     31,472,657.59 25,742,340.23                   

Liabilities                            16,690.88                          283,890.69                          300,581.57 94,763.19                           

Accounts Payable                            16,690.88                          283,890.69 300,581.57                         94,763.19                           

Due To Related Entities                                         -                                           -                                           -   -                                      

Due From Related Entities                                         -                                           -                                           -   -                                      

Total Liabilities                            16,690.88                          283,890.69                          300,581.57 94,763.19                          

Net Position                       3,532,253.19                     27,639,822.83                     31,172,076.02 25,647,577.04                    

Total Liability/Net Position                       3,548,944.07                     27,923,713.52                     31,472,657.59 25,742,340.23                    
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As of 06.30.2026

CASH & ST OPERATING

US Bank 476,853.70
UB Statement balance; Cash in ledger may have a different 
balance due to outstanding checks or deposit in transit.

LAIF 764,726.95 LAIF Statement balance
1,241,580.65

INVESTMENTS

Vanguard - Endowment Portfolio 19,663,319.77
Vanguard - Excess Reserve Portfolio 6,700,478.04
Vanguard - Reserve Portfolio 1,014,245.04
Vanguard - JAFFY 88,818.99
Vanguard - Title V 932,907.21
Osher, as of June 30, 2025 1,013,320.23

29,413,089.28

*Recommendations for transfer (aside from those indicated in the investment policy)
None at this time
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Statement of Expenses

7/1/2025 to 6/30/2026

Sum of Net Amount Column Labels

Row Labels 2002_DG MCCF Management & Admin 2003_DG MCCF Programming Grand Total

2800:Salary Expense 224,517.49 198,546.88 423,064.37

4500:Supplies 8,029.24 158,362.45 166,391.69

4700:Non-cash Gift-in-Kind 388,680.48 388,680.48

5060:Rents and Leases 985.00 16,928.58 17,913.58

5100:Other Services 22,379.18 66,582.36 88,961.54

5200:Travel, Conferences, Training 51,724.75 113,728.41 165,453.16

5300:Dues and Memberships 5,330.00 10,035.00 15,365.00

5600:Contract Services 34,927.09 133,436.28 168,363.37

5700:Audit, Election, Legal 3,400.00 3,400.00

5800:Advertising and Postage 46,225.55 13,560.76 59,786.31

7500:Student Financial Aid Expense 1,467,981.53 1,467,981.53

7600:Other Student Aid 35,507.62 35,507.62

Grand Total 397,518.30 2,603,350.35 3,000,868.65
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CR ACC - Foundation Income Statement

Repeat By

Period FY2025-26 - 12-Jun

Worktags

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted
Period: FY2025-26 - 12-Jun  Total FY25-26

(Jul 2025 to June 2026) 

 Prior Year FY24-25

(Jul 2024 to June 2025) 
Revenues 1,148,697.39 7,376,670.24 8,525,367.63 5,481,099.40 

Non-Charitable Revenue -   207,788.35 207,788.35 42,411.35 

Deferred Gifts- Revenue -   174.58 174.58 300.84 

Contributions 898,458.67 2,900,541.27 3,798,999.94 1,703,323.51 

Investment Activity 250,238.72 3,879,485.56 4,129,724.28 2,738,439.11 

Gifts In Kind- Revenue -   388,680.48 388,680.48 996,624.59 

Total Revenue 1,148,697.39 7,376,670.24 8,525,367.63 5,481,099.40 

Transfers 254,818.40 (254,818.40) - - 

Total Transfers 254,818.40 (254,818.40) - - 

Total Revenue and Transfers 1,403,515.79 7,121,851.84 8,525,367.63 5,481,099.40 

Expenditures 433,078.65 2,567,790.00 3,000,868.65 3,071,604.49 

General And Administrative 386,448.98 722,250.04 1,108,699.02 1,662,795.42 

Direct Student Aid- Non Cash 8,531.69 26,975.93 35,507.62 80,305.23 

Student Financial Support - 

Scholarships And Emergency Funds

38,097.98 1,429,883.55 1,467,981.53 987,906.64 

7500:Student Financial Aid 

Expense -Scholarships

28,747.98 1,252,839.22 1,281,587.20 832,406.90 

7500:Student Financial Aid 

Expense - Emergency Funds

9,350.00 177,044.33 186,394.33 155,499.74 

Gifts In Kind- Expense -   388,680.48 388,680.48 340,597.20 

Total Expenditures 433,078.65 2,567,790.00 3,000,868.65 3,071,604.49 

Net Fund Balance, Beginning of 

Year

2,561,816.05 23,085,760.99 25,647,577.04 23,238,082.13 

Revenues Over (Under) 

Expenditures

970,437.14 4,554,061.84 5,524,498.98 2,409,494.91 

Net Fund Balance, End of Period 3,532,253.19 27,639,822.83 31,172,076.02 25,647,577.04 
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Expenses by PG - 2003_DG  (excluding transfers)

7/1/2025 to 06/30/2026

Ledger Account (Multiple Items)

Sum of Net Amount Column Labels

Row Labels 2003_DG MCCF Programming Grand Total

9910_PG Osher Management Fees and Distributions 41,067.00 41,067.00

9920_PG Alumni Network 129.32 129.32

9921_PG Events - Alumni 1,741.25 1,741.25

9922_PG Events - Campus Programs 119,429.43 119,429.43

9923_PG Direct Student Support 1,936,414.84 1,936,414.84

9924_PG Campus Programs Support 292,606.63 292,606.63

9926_PG Community Sponsorships -Campus Requested 13,415.00 13,415.00

9928_PG Campus Programs Staffing 198,546.88 198,546.88

Grand Total 2,603,350.35 2,603,350.35
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Foundation Board Meeting and Event Calendar: 

July 1, 2026 to June 30, 2027 

Quarterly Board Meetings Governance and Nominations Meetings 
(In-Person, Rotate all 4 Campuses) (2075 Las Palmas Dr., Carlsbad, CA 92011) 

3:00 – 5:00 p.m. Tuesday, August 25, 2026 (CLC)  2:00 – 3:00 p.m. Tuesday, August 4, 2026 

3:00 – 5:00 p.m.  Tuesday, November 17, 2026 (SE) 2:00 – 3:00 p.m. Tuesday, October 27, 2026 

3:00 – 5:00 p.m.  Tuesday, February 23, 2027 (TCI) 2:00 – 3:00 p.m. Tuesday, February 2, 2027 

3:00 – 6:00 p.m.  Tuesday, May 25, 2027 (OC) 2:00 – 3:00 p.m. Tuesday, May 4, 2027 

Finance Committee Meetings   Executive Committee Meetings 
(3333 Manchester Blvd, Encinitas, CA 92007)   (3333 Manchester Blvd, Encinitas, CA 92007) 

2:00 – 3:30 p.m. Tuesday, August 11, 2026  3:45 – 5:00 p.m. Tuesday, August 11, 2026 

2:00 – 3:30 p.m. Tuesday, November 3, 2026 3:45 – 5:00 p.m. Tuesday, Nov 3, 2026 

2:00 – 3:30 p.m.  Tuesday, February 9, 2027 3:45 – 5:00 p.m. Tuesday, February 9, 2027 

2:00 – 3:30 p.m.  Tuesday, May 11, 2027  3:45 – 5:00 p.m. Tuesday, May 11, 2027 

Audit Committee Meetings 
(3333 Manchester Blvd, Encinitas, CA 92007) 

1:00 – 1:30 p.m. Tuesday, May 11, 2027 

Ad hoc Innovation Grants & Scholarships Committee Meetings 
(1 Barnard Dr., Oceanside, CA 92056 or Zoom) 

2:00 – 3:00 p.m. Tuesday, September 29, 2026 

2:00 – 3:00 p.m. Tuesday, January 19, 2027  

3:00 – 4:00 p.m. Tuesday, May 4, 2027  

Community Leaders Breakfast 

(5480 Grand Pacific Dr, Carlsbad, CA  92008) 

October 16, 2026 @ 7:00 – 9:00 a.m. 
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Quasi-Endowment Summary 

 

Definition 

Nonprofit boards can designate assets as ‘board-designated endowments,’ also called ‘quasi-

endowments.’ In doing so, the board determines that funds designated for current use will 

instead be invested in accordance with current endowment policies and procedures. Because 

the decision to endow is board-designated, the funds do not show on the financials as 

permanently restricted. 

 

Context 

MiraCosta College Foundation is embarking on capacity-building initiatives this year to support 

the College’s recently adopted 2035 Education Futures Plan, with the overall goal of increasing 

support for the college over the next 10 years and beyond. Currently, the Foundation holds 

approximately $1.8M (nearly five years of operating expenses) in current use gift funds. By 

investing $800,000 in unrestricted funds into the long-term portfolio – which has historically 

achieved a 9.21% net return since inception – the quasi-endowment aims to preserve the real 

purchasing power of those assets against inflation, providing the flexible capital necessary to 

address long-term goals. 

 

Impact 

By quasi-endowing a portion of unrestricted, current use funds, the Foundation Board invests 

these funds for long-term growth – creating a predictable, permanent revenue stream as 

identified in the investment and spend policy (currently 5%). Per policy, because all invested 

funds use the same target asset allocation to maximize growth, this alignment ensures that 

unrestricted funds grow at the same rate as the restricted endowment, supporting long-term 

sustainability. 

 

Action Item 

Quasi-Endow $800,000 in unrestricted funds, as outlined in the budget attachment, transferring 

funds to the existing unrestricted endowment gift fund. 
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Unrestricted Funds and Quasi-Endowment Modification

Foundation Directed Gift-Funds Actual at FY 
6/30/26

Projected at 
6/30/27

Quasi-Endow - 
Board Action

Proj for 
6/30/27

100832_GF Unrestricted Fund $784,932 $784,932 $500,000 $284,932
100833_GF Operational $67,622 $31,622 $31,622

101406_GF Follett Unrestricted $262,000 $262,000 $150,000 $112,000
100838_GF Board Reserves $100,000 $150,000 $150,000

NEW 102219 Gresham Distr $8,000 $8,000
101922_GF Unrestricted Endowed Distr $29,246 $23,246 $23,246

100822_GF Masinter Distr $87,035 $12,035 $12,035
100831_GF Chaffee - Endowment Distr $20,090 $15,090 $15,090

100824_GF General End Distr $16,901 $13,901 $13,901
100825_GF Eckley Distribution $12,346 $12,346 $12,346

SubTotal Reserve Funds $1,380,173 $1,313,173 $650,000 $663,173
100835_GF Annual Fund $292,070 $292,070 $150,000 $142,070
100539_GF Foundation Board Grants $51,804 $21,804 $21,804
100540_GF Development & Foundation Events $97,522 $97,522 $97,522
Total Foundation Dir Gift Fund Balances $1,821,570 $1,724,570 $800,000 $924,570
# Years Operating in reserve proj at 6/30/27 4.9 3.9 2.1

5% Spend: $40,000

Status: Finance Committee has recommended a quasi-endowment as presented. In addition, staff 
will update the financial policies to include guidelines on financial reserves, which will be on the 
agenda for the second-quarter Finance Committee meeting. 

Action Item: Quasi-Endow $800,000 as outlined in the budget attachment, transferring funds to the 
existing unrestricted endowment gift fund.
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BOARD KUDOS •   FY26-27 | Quarter 1
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A Coastal Celebration   June 13, 2026

More than 300 attendees 
celebrated Dr. Sunny Cooke.

Board Attendees

• Michelle Gray
• Gina Mancusu
• Josh Mazur
• Diane Mills
• Karen Pearson
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New & Noteworthy

Karen Pearson 
Named Carlsbad 
Citizen of the Year

Congratulations to 
incoming Foundation 
Board President Karen 
Pearson on being 
named Carlsbad Citizen 
of the Year, in 
recognition of her 
longstanding 
commitment to 
community service, 
nonprofit leadership, 
and dedication to 
strengthening the 
community.
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Welcome New Foundation Board Members

• Bryan Fletcher

• Gina Mancuso

• Jacqueline Pierson

• Rod Freeman

These new directors bring expertise 
across business, finance, healthcare, 
entrepreneurship, and industry, helping 
expand opportunity and strengthen 
support for MiraCosta College students.
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Recognition Spotlight

Kurth Family Legacy Honored

The Drs. Janice & Matthias Kurth Bioprocessing Suite 
was dedicated in recognition of the Kurths' 
generosity and longstanding commitment to student 
success. Their support continues to advance 
biotechnology education and workforce 
development opportunities for MiraCosta students.
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Birthdays & Celebrations

JULY BIRTHDAYS
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Board Dashboard

Roles and Responsibilities

Average Board Meeting Attendance 75%

Average Standing Committee Attendance 85%

Percent Board Members Attended College Event including CLB 88%
Number of Introductions by Board Members 13

Percent Board Members with Introductions 63%

Percent 'Give' Any Dollar Amount 100%

Percent Met Giving Minimum $1000 Gift Year to Date 100%

Board 'Give' Total 104,141$    

Percent 'Give' $1 to $999 0%

Percent 'Give' $1,000 19%

Percent 'Give' $1,001 to $2,499 44%

Percent 'Give' $2,500 to $4,999 6%

Percent 'Give' $5,000 to $9,999 6%

Percent 'Give' $10,000 to $14,999 19%

Percent 'Give' $15,000+ 6%

Percent 'Get' 31%

Board 'Get' Total 48,168$      

Rev 7/21/2026

FY 2025-26

Meetings & 

Events

Board 'Get'

Introductions

Board Giving
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FY26/27

Date Updated: 

7/31/26* Donation

*Gifts 

Solicited

Quarterly 

Board 

Meeting 

Attendance

Committee 

Assignments

Standing 

Committee 

Meeting 

Attendance

Ad hoc 

Committee 

Meeting 

Attendance

College/ 

Foundation 

Event 

Attendance

Community 

Leaders 

Breakfast

(Min $1000)
(Minimum of 

75% Required)
(Min of 2) (Min 75%) (Min 75%) (Min of 2) Yes/No

Bryan Fletcher 2 100%

Alma Flores 3 50%

Rod Freeman 2 100%

Michelle Gray 2 100%

Gina Mancuso 2 100%

Josh Mazur 1,052.12$    2 100%

Neil McCarthy 3 0%

Amy McNamara 1 100%

Diane Mills 1 0%

Karen Pearson 3 100%

Jacqueline Pierson 1,052.12$    2 100%

Anthony Spano 4 0%

2,104.24$    -$             

*Please let us know if your records differ from ours so that we can make the correction!

Board Member Responsibilities:



FY26/27

Date Updated: 

7/21/26

Read 

Scholarships 

(Fall)

Read 

Scholarships 

(Spring)

Additional 

Gift

Match of 

$5,000+ DAF Gift QCD Gift

Sponsor 

Event

Naming 

Opportunitie

s

Heritage 

Society Solicit Gift Introduction

Speaking 

Engagements

Business 

Engagement Host Event Donor Calls

Thank You 

Notes

Yes/No Yes/No Amount/Purpose Amount/Purpose Yes/No Yes/No Amount Yes/No Yes/No Who Who What Company Where

Bryan Fletcher

Alma Flores

Rod Freeman

Michelle Gray

Gina Mancuso

Josh Mazur

Neil McCarthy

Amy McNamara

Diane Mills

Karen Pearson

Jacqueline Pierson

Anthony Spano

Key:

Commitment Met **This grid will be completed for Q2 based on each board member’s completed Board Engagement Plan

Unmet Commitment

No Commitment

Board Member Engagement Commitments:



Actual 
FY23/24

Actual 
FY24/25

Budgeted Goal 
FY25/26

STRETCH 
Goal 

FY25/26

ACTUAL 
(Q4) YTD
FY25/26

Percentage 
Above/Below 

Budgeted 
Goal

Students Supported
Number of Students Supported (unduplicated)* 720 1080 1,394 N/A

Scholarships 624 808 1,125 N/A

Direct Student Aid Cash 358 368 434 N/A

Direct Student Aid- Non Cash 
(Gift Cards and Campus Fees) Not Tracked Yet

Not Tracked 
Yet

Not Tracked 
Yet N/A

*Please see financial statements for the dollar amount.

Fundraising Plan Priorities** $1,722,362 $1,703,324 $1,435,000 $2,087,000 $3,799,000 265%

Direct Student Support $279,230 $474,939 $400,000 $750,000 $1,612,158 403%

Resilience Funds $43,694 $104,578 $150,000 $250,000 $219,034 146%

Scholarships (excl Matching Gift End Funds) $235,536 $370,361 $250,000 $500,000 $1,393,124 557%

Campus Programs and/or Direct Student Support $1,117,997 $994,458 $750,000 $900,000 $1,099,114 147%

Endowment Match (Title V Grant) $225,122 $61,506 $120,000 $187,000 $66,270 55%

Unrestricted Funds $100,013 $172,421 $165,000 $250,000 $1,021,458 619%

Annual Fund (incl President's Circle) $76,513 $99,197 $100,000 $150,000 $97,717 98%

Event Sponsorships $23,500 $50,390 $40,000 $60,000 $57,375 143%

Unrestricted Major & Estate Gifts/Pledges (Named) N/A N/A N/A N/A $532,800 N/A

Sunny Futures Fund & Event Sponsorships N/A N/A N/A N/A $278,325 N/A

Gift Fees N/A $22,835 $25,000 $40,000 $55,240 221%

** Cash only; Gift in Kind not included

Fundraising Plan Statistics
Estate Giving: In plan, budgeted at $0 $0 $92,127 $0 $0 $443,120 N/A

Board

Board 'Give' $43,400 $42,660 $104,141

Board 'Get' $156,848 $23,012 $48,168

Major Gifts

Number of Individual Major Gifts $10k+ 10 12 12 15 21 175%

Total Raised from Individual Major Gifts $10k+ $465,020 $355,500 $250,000 $350,000 $1,567,366 627%

Planned Giving

Number of New Heritage Society Members 2 2 5 7 1 20%

Number of Estate Gifts Received 0 4 N/A N/A 3 N/A

Annual Donors

Number of Members in President's Circle by FY 54 42 55 75 35 64%

Number of Annual Fund Donors by Fiscal Year 69 93 75 100 106 141%

Payroll Giving

Number of Payroll Donors 134 134 140 160 121 86%

Total Raised in Payroll Donations $72,388 $66,286 $65,000 $80,000 $64,633 99%

Grants (incl Fed Title V Endowment Match)

Number of Grant Donors 25 24 21 26 24 114%

Total Raised from Grants Received $809,250 $657,558 $470,000 $787,000 $849,247 181%

*These numbers are not cumulative. 

Key Performance Indicators

$150,000 $250,000

Not Projected
Not Projected

Not Projected

Not Tracked Yet

102%
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Foundation Unrestricted  Operations Revenue FY 2025/26 - 
Budget

% at 6/30/26
FY2025/26 - 
Actual 6/30

Endowment Fees (1.5% in Dec only) $207,000 105% $218,096
Interest $16,000 211% $33,702
Administration Fees (4%) $35,000 55% $19,334
Initial Grant Fees (4% if allowable expense) $10,000 175% $17,550
Initial Endowment Fees (3%) $5,000 42% $2,122
Donor Management Sys - (Charitable; Online) $10,000 103% $10,253
Foundation Directed Endowment Dist (Dec only) $93,000 104% $96,482
Trusts and Planned Gifts Fee (5%) - Zero Budget $0 $22,116

Subtotal - Operations Revenue $376,000 112% $419,654
Dev Event Revenue
Unrestricted Event Revenue (Charitable) $40,000 143% $57,375

Subtotal - Unrestricted Event Revenue $40,000 11% $57,375

Foundation Funds to Utilize
Allocation Funds $14,000 100% $14,000
Other - Follett $38,000 100% $38,000

Subtotal - Existing Funds Utilized $52,000 100% $52,000
Total Revenue & Existing Funds $468,000 113% $529,029

Operational Expenses FY 2025/26 - 
Budget 

% at 6/30/26
FY2025/26 - 
Actual 6/30

Foundation Staffing $287,000 78% $224,517
Management $13,000 280% $36,389
Donor Management Systems $15,000 62% $9,348
Foundation Board $6,000 146% $8,759
Donor Cultivation & Stewardship $4,000 120% $4,818
Community Sponsorships - Fdn Requested $15,000 92% $13,800
Marketing & Communications - Foundation $15,000 73% $11,000

Subtotal Operations w/o Events $355,000 87% $308,631
Dev Event Expenses
Events - Foundation Cultivation & Stewardship $11,000 53% $5,880
Events - Campus & Programs $27,000 38% $10,323

Subtotal Events $38,000 43% $16,203
Foundation Allocated Expenses
Executive Director's Fund $10,000 100% $10,000
Alumni $15,000 100% $15,000
Foundation Board Grants $50,000 50% $25,184

Subtotal Allocations $75,000 67% $50,184

Total Operations and Allocations $468,000 80% $375,018

NET $0 $154,011

One-Time Expenses
Fundraising Event in honor of Dr. Cooke's Ret $0 $100,000.00
Funds for Public Support Campaign $0 $50,000.00

Subtotal Allocations $0 $150,000

NET w/ One-Time Expenses $0 $4,011

FY 2025/26 - FOUNDATION BOARD BUDGET TO ACTUAL
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Scholarships and Grants FY25/26 

Overall Student Impact – Scholarships Only 

1,125 Students Supported 

$1,281,587 Total Awarded  

Impact of $1 Million Gift 

Scholarship Type Students Awarded Amount Awarded 

Persistence Scholarship 299 $149,000 

Gap Scholarship 173 $86,500 

*427 students supported, $235,500 awarded in first semester

Board Grants 

16 Grants 

$49,915 Awarded 
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Sunny Futures Fund and Coastal Celebration Event 

August 2026 Update 

Sunny Futures Campaign Total % 

Personal Solicitation - Sunny Futures Fund $131,602 28% 

Sponsorships – Event $105,000 22% 

Foundation – Transferred from Reserves $100,000 21% 

Paddleraise – Event $58,600 12% 

Direct Mail – Sunny as Signer $51,090 11% 

Ticket Sales – Event $27,100 6% 

CAMPAIGN TOTAL* $473,392 

*Total to Sunny Futures Fund: $473,392 (95% of campaign total)

Event Only 

Event Revenue $190,700 

Event Expenses $95,507 

Event NET $95,193 (20% of campaign revenue) 
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