










































































Allowable Expenses and Reimbursements Policy (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/policy-allowable-expenses-and-reimbursements.html)  

 

 Name of the person requesƟng the expenditure and signature of the project manager or 
department/division head. 

 Complete descripƟon of the item(s) or service(s). For events, a brief descripƟon of the 
event and thea list of aƩendees is required. 

 A brief statement of how the expenditure benefits the mission of MiraCosta College (e.g. 
staff retreat, faculty convocaƟon, donor meeƟng, flowers expressing sympathy, etc.). 

 Review by FoundaƟon staff and signature of FoundaƟon ExecuƟve Director or designee 
as described in the preceding paragraph. 

Approved 05.07.09 
Updated 03.22.11, 11.08.2012 

 



Allowable Expenses and Reimbursements Policy (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/policy-allowable-expenses-and-reimbursements.html)  

 

I. Purpose and Background 

The purpose of this policy is to establish guidelines that ensure that all 
expenditures of unrestricted donaƟons and revenue enhance the educaƟonal 
mission of MiraCosta College. 

II. DefiniƟon of Unrestricted Funds 

Unrestricted funds can originate from unrestricted charitable contribuƟons, fees, 
and various sources of auxiliary revenue. Proceeds from the sale of non-cash 
giŌs can also be unrestricted funds. Unrestricted funds, oŌen called discreƟonary 
funds, are subject to the stewardship of the FoundaƟon and used at the 
discreƟon of the FoundaƟon Board, the college president, or other college 
officials for the purposes of enhancing the college’s missions, goals, and 
objecƟves. A donor may make an unrestricted donaƟon to the college, but 
prescribe at whose discreƟon (the president, a faculty member, etc.) the funds 
are to be spent. Such funds are sƟll considered to be unrestricted, and the 
expenditure of these funds must adhere to the guidelines established in this 
document. Expenditures are limited to those that promote the mission of 
MiraCosta College and the MiraCosta College FoundaƟon. 

III. Allowable Expense Categories 

Allowable expenses fall into several categories, which include, but are not 
limited to, the following: 

 Dues, memberships, and subscripƟons providing conƟnuing contact with 
key organizaƟons 

 Meals and accommodaƟons for visitors hosted to enhance the educaƟonal 
mission of the college 

 Community affairs, lectures, conferences, meeƟngs, and special events 

 Travel and consƟtuent relaƟons 

 A parƟal list of the most frequently occurring specific expenses follows: 

o Business breakfast, lunch, or dinner 

o Events (recepƟons, golf, sporƟng events) 

o Farewell and reƟrement parƟes 

o Beverages (non-alcoholic and alcoholic) 



Allowable Expenses and Reimbursements Policy (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/policy-allowable-expenses-and-reimbursements.html)  

 

o GreeƟng cards 

o GiŌs and flowers (farewell, birthdays, sympathy, get well, graduaƟon, etc.) 

o Other public relaƟons expenses.  

DonaƟons restricted by the donor as to the use may not be spent for the previously stated items 
except in one of the following instances: 

 The funding or proposal documents specifically allow the expense. 

 An authorized person from the funding source provides appropriate wriƩen 
documentaƟon (for example, by mail or, email) that specifically authorizes a proposed 
expenditure. 

IV. Prohibited Expenses 

Prohibited expenses generally fall into the category of an expenditure that would provide a 
personal benefit to an individual or group, disassociated from the college and its mission. Some 
examples include use of funds for: 

 a personal vacaƟon 

 improvement to an individual’s household/personal residence 

 the purchase of clothing or other consumables for personal use (i.e. the purchase of 
food or beverage for personal benefit) 

Please note: giŌs of logo items, donor appreciaƟon giŌs, recogniƟon awards, and the like are 
allowed, as are food and beverage when the occasion is primarily to further the 
college/foundaƟon mission or necessary during the course of fulfilling a college/foundaƟon 
business purpose. 

V. Procedures 

All authorizaƟons for expenditures are vested in the FoundaƟon ExecuƟve Director, MiraCosta 
College FoundaƟon. In the event of their absence or incapacity, a designee will be appointed in 
wriƟng by the FoundaƟon ExecuƟve Director and who, upon return, will review all expenditure 
authorizaƟons. 

A purchase request or request for reimbursement must include the following: 

 Name of the person requesƟng the expenditure and signature of the project manager or 
department/division head. 



Allowable Expenses and Reimbursements Policy (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/policy-allowable-expenses-and-reimbursements.html)  

 

 Complete descripƟon of the item(s) or service(s). For events, a brief descripƟon of the 
event and a list of aƩendees is required. 

 A brief statement of how the expenditure benefits the mission of MiraCosta College (e.g. 
staff retreat, faculty convocaƟon, donor meeƟng, flowers expressing sympathy, etc.). 

 Review by FoundaƟon staff and signature of FoundaƟon ExecuƟve Director or designee 
as described in the preceding paragraph. 

Approved 05.07.09 
Updated 03.22.11, 11.08.2012 

 



Agenda Item V. H. 
Subject:  

Cash Deposit & Withdrawal Procedures Policy 

Attachment: 

Cash Deposit & Withdrawal Procedures Policy 

Category:  

Consent Items 

Background:  

The Finance Committee is responsible for reviewing the Cash Deposit & Withdrawal Procedures 
Policy for the full board's approval.  

Status:  

The Finance Committee reviewed and approved the Cash Deposit & Withdrawal Procedures 
Policy with updates as shown on the red-lined version of the policy in the board agenda packet. 
A clean copy was also included.  

Recommendation:  

Approve the Cash Deposit & Withdrawal Procedures Policy as provided with no additional 
changes.   

  



Cash Deposit & Withdrawal Procedures (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/board-manual/cash-deposit-withdrawal-procedure.html) 
  

 

I. IntroducƟon 

This document sets forth administraƟve procedures intended to promote responsible 
administraƟon, control, and movement of cash into, among, and from the various operaƟng, 
reserve, and investment accounts of the MiraCosta College FoundaƟon. (This “Procedures” 
document does NOT address decisions regarding the specific ways or places that funds are 
invested or conserved. For guidance on these maƩers, the reader is directed to the FoundaƟon’s 
separate, more comprehensive document enƟtled, “Investment and Spending Policy”) 

II. Procedures 

A. OperaƟons Reserve/Cash Forecasts. As outlined in detail in the Investment and Spend Policy, 
qQuarterly, the FoundaƟon’s ExecuƟve Director and Finance CommiƩee chairperson will 
determine if funds need to be transferred from the OperaƟons Reserve Account (Vanguard) into 
local operaƟng accounts (e.g., Union Bank) to meet upcoming cash needs. AlternaƟvely, if cash 
on-handon hand in operaƟng accounts exceeds forecast needs, it should be transferred to 
either LAIF or the Vanguard OperaƟons Reserve account. Quarterly adjustments for operaƟng 
needs will normally not come from the Endowment Account(s). 

B. Deposits to the Endowment Account. As outlined in the Investment and Spend Policy Flow 
Chart, aAll new contribuƟons designated for the Endowment porƞolio are promptly and 
regularly deposited to the FoundaƟon’s operaƟng account(s) and earmarked for near-term 
transfer to the Endowment Fund Account at Vanguard. GiŌs that exceed $25,000.00 in liquid 
funds must be transferred to Vanguard within 10 days of receipt. GiŌs of lesser amounts may be 
held for aggregaƟon with other giŌs received during a calendar month but must be deposited 
with Vanguard within 15 days following the end of each calendar month. 

C. Visibility of Deposits In/Withdrawals Out. To promote and facilitate transparency and 
traceability of transacƟons in the Endowment Account, deposits to the Endowment Account will 
be separate from requests for withdrawals from the Endowment Account. (The full amounts of 
deposits and withdrawals are to be visible as separate transacƟons in regular Vanguard 
“AcƟvity” statements and not “neƩed” into a single deposit/withdrawal.) 

D. Cash Withdrawals from the Endowment Accounts. Timing. CalculaƟon of the Endowment 
Management Fee charges and Endowment Account earnings will normally be performed once 
per year at a consistent Ɵme, preferably within 60 days following the end of the December 
quarter. (This Ɵming accommodates the need to transfer funds to the operaƟng account(s) for 
Scholarships and other recurring programs of the FoundaƟon.) At that Ɵme, and subject to the 
approval procedure set forth below and in the Investment and Spending Policy, withdrawals 
from the Endowment Account are permiƩed. 

Commented [SS1]: Extend link to include the capital I 

Commented [SS2]: Recommend deleƟng this since this 
detail is in the Investment and Spend Policy Flow Chart 
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E. Approval of Cash Withdrawals. Requests for cash withdrawals from the Endowment Account 
will be approved by the Finance CommiƩee and  must be iniƟated by authorized by the 
FoundaƟon ExecuƟve Director AND require the wriƩen approval of the FoundaƟon’s Finance 
CommiƩee Chairperson. To assure prior awareness and concurrence, any leƩer to Vanguard 
that authorizes withdrawal from the Endowment Account will be prepared aŌer the Finance 
CommiƩee acƟon item and bear two signatures, namely those of the signature of the 
FoundaƟon’s ExecuƟve Director or another authorized signer.AND the Finance CommiƩee 
Chairperson. LeƩers will be transmiƩed via USPS or Fax (not email). Signatures will be “wet ink” 
signatures; facsimile stamps are not to be used. Signers will carefully verify the bank and 
account number to which the funds are to be transferred. 
 
F. Signature Authority DirecƟves. The FoundaƟon ExecuƟve Director and Finance CommiƩee 
Chair areis responsible for insuring ensuring that signature-authority direcƟves to Vanguard (or 
other insƟtuƟons holding FoundaƟon funds) are in compliance with this procedure and are kept 
current. 

Adopted by the Finance CommiƩee 02.15.2018 
Reviewed and endorsed by the ExecuƟve CommiƩee 02.15.2018 

 



Cash Deposit & Withdrawal Procedures (hƩps://foundaƟon.miracosta.edu/foundaƟon-
board/board-manual/cash-deposit-withdrawal-procedure.html) 
  

 

I. IntroducƟon 

This document sets forth administraƟve procedures intended to promote responsible 
administraƟon, control, and movement of cash into, among, and from the various operaƟng, 
reserve, and investment accounts of the MiraCosta College FoundaƟon. (This “Procedures” 
document does NOT address decisions regarding the specific ways or places that funds are 
invested or conserved. For guidance on these maƩers, the reader is directed to the FoundaƟon’s 
separate, more comprehensive document enƟtled, “Investment and Spending Policy”) 

II. Procedures 

A. OperaƟons Reserve/Cash Forecasts. As outlined in detail in the Investment and Spend Policy, 
quarterly, the FoundaƟon’s ExecuƟve Director and Finance CommiƩee chairperson will 
determine if funds need to be transferred from the OperaƟons Reserve Account (Vanguard) into 
local operaƟng accounts (e.g., Union Bank) to meet upcoming cash needs. AlternaƟvely, if cash 
on hand in operaƟng accounts exceeds forecast needs, it should be transferred to either LAIF or 
the Vanguard OperaƟons Reserve account. Quarterly adjustments for operaƟng needs will 
normally not come from the Endowment Account(s). 

B. Deposits to the Endowment Account. As outlined in the Investment and Spend Policy Flow 
Chart, all new contribuƟons designated for the Endowment porƞolio are promptly and regularly 
deposited to the FoundaƟon’s operaƟng account(s) and earmarked for near-term transfer to the 
Endowment Fund Account at Vanguard.  

C. Visibility of Deposits In/Withdrawals Out. To promote and facilitate transparency and 
traceability of transacƟons in the Endowment Account, deposits to the Endowment Account will 
be separate from requests for withdrawals from the Endowment Account. (The full amounts of 
deposits and withdrawals are to be visible as separate transacƟons in regular Vanguard 
“AcƟvity” statements and not “neƩed” into a single deposit/withdrawal.) 

D. Cash Withdrawals from the Endowment Accounts. Timing. CalculaƟon of the Endowment 
Management Fee charges and Endowment Account earnings will normally be performed once 
per year at a consistent Ɵme, preferably within 60 days following the end of the December 
quarter. (This Ɵming accommodates the need to transfer funds to the operaƟng account(s) for 
Scholarships and other recurring programs of the FoundaƟon.) At that Ɵme, and subject to the 
approval procedure set forth below and in the Investment and Spending Policy, withdrawals 
from the Endowment Account are permiƩed. 

E. Approval of Cash Withdrawals. Requests for cash withdrawals from the Endowment Account 
will be approved by the Finance CommiƩee and authorized by the FoundaƟon ExecuƟve 
Director. To assure prior awareness and concurrence, any leƩer to Vanguard that authorizes 
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withdrawal from the Endowment Account will be prepared aŌer the Finance CommiƩee acƟon 
item and bear the signature of the FoundaƟon’s ExecuƟve Director or another authorized signer. 
Signers will carefully verify the bank and account number to which the funds are to be 
transferred. 
 
F. Signature Authority DirecƟves. The FoundaƟon ExecuƟve Director is responsible for ensuring 
that signature-authority direcƟves to Vanguard (or other insƟtuƟons holding FoundaƟon funds) 
are in compliance with this procedure and are kept current. 

Adopted by the Finance CommiƩee 02.15.2018 
Reviewed and endorsed by the ExecuƟve CommiƩee 02.15.2018 

 



Agenda Item V. I. 
Subject:  

FY24/25 Year End Financial Statements & Recap 

Attachment: 

Balance Sheet, Income Statement, Statement of Functional Expense, Campus Expenses by 
Program & Recap  

Category:  

Consent Items 

Background:  

Staff have prepared the FY24/25 Year End Financial Statements & Recap, and the Finance 
Committee has approved.  

Status:  

FY24/25 Year End Financial Statements & Recap need to be approved by the full board.  

Recommendation:  

Approve the FY24/25 Year End Financial Statements & Recap with no changes.   

  



CR ACC - Foundation Balance Sheet
Period FY2024-25 - 12-Jun

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted

Period: FY2024-25 - 12-Jun

Total FY24-25
(July 2024 to June 2025)

Prior Year FY23-24
(Jul 2023 to June 2024)

Assets 2,594,663.48 23,147,676.75 25,742,340.23 23,343,531.68
Cash 532,588.23 370,129.24 902,717.47 775,011.73
Investments 1,976,234.58 21,954,634.87 23,930,869.45 21,580,667.33
Deferred Gifts - Assets 68,501.00 819,178.04 887,679.04 885,889.20
Accounts Receivable/Prepaids 17,339.67 3,734.60 21,074.27 101,963.42

Total Assets 2,594,663.48 23,147,676.75 25,742,340.23 23,343,531.68
Liabilities 32,847.43 61,915.76 94,763.19 105,449.55

Accounts Payable 32,847.43 61,915.76 94,763.19 105,449.55
Due To Related Entities 0.00 0.00 0.00 0.00
Due From Related Entities 0.00 0.00 0.00 0.00

Total Liabilities 32,847.43 61,915.76 94,763.19 105,449.55
Net Position 2,561,816.05 23,085,760.99 25,647,577.04 23,238,082.13
Total Liability/Net Position 2,594,663.48 23,147,676.75 25,742,340.23 23,343,531.68



CR ACC - Foundation Income Statement
Period FY2024-25 - 12-Jun

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted

Period: FY2024-25 - 12-Jun

Total FY24-25
(July 2024 to June 2025)

Prior Year FY23-24
(Jul 2023 to June 2024)

Revenues 498,292.61 4,982,806.79 5,481,099.40 5,689,048.00
Non-Charitable Revenue 0 42,411.35 42,411.35 112,051.76
Deferred Gifts- Revenue 0 300.84 300.84 385.05
Contributions 122,031.18 1,581,292.33 1,703,323.51 1,924,293.84
Investment Activity 169,236.09 2,569,203.02 2,738,439.11 2,658,153.76
Gifts In Kind- Revenue 207,025.34 789,599.25 996,624.59 994,163.59

Total Revenue 498,292.61 4,982,806.79 5,481,099.40 5,689,048.00
Transfers 234,772.29 (234,772.29) 0.00 0.00
Total Transfers 234,772.29 (234,772.29) 0.00 0.00
Total Revenue and Transfers 733,064.90 4,748,034.50 5,481,099.40 5,689,048.00
Expenditures 608,377.58 2,463,226.91 3,071,604.49 3,694,603.82

General And Administrative 598,574.29 1,064,221.13 1,662,795.42 2,139,520.55
Direct Student Aid- Non Cash 2,353.27 77,951.96 80,305.23 163,699.49

Student Financial Support - 
Scholarships And Emergency Funds

3,000.00 984,906.64 987,906.64 682,623.58

7500:Student Financial Aid 
Expense - Scholarships

3,000.00 829,406.90 832,406.90 501,078.00

7500:Student Financial Aid 
Expense - Emergency Funds

0.00 155,499.74 155,499.74 181,545.58

Gifts In Kind- Expense 4,450.02 336,147.18 340,597.20 708,760.20
Total Expenditures 608,377.58 2,463,226.91 3,071,604.49 3,694,603.82
Net Fund Balance, Beginning of 
Year 2,437,128.73 20,800,953.40

23,238,082.13 21,243,637.95

Revenues Over (Under) 
Expenditures 124,687.32 2,284,807.59

2,409,494.91 1,994,444.18

Net Fund Balance, End of Period
2,561,816.05 23,085,760.99

25,647,577.04 23,238,082.13



Statement of Expenses
7/1/2024 to 6/30/2025

Sum of Net Amount Column Labels
Row Labels 2002_DG MCCF Management & Admin 2003_DG MCCF Programming Grand Total
2800:Salary Expense 247,898.58 94,514.16 342,412.74
2850:Donated Salaries & Benefits Expense – In Kind (MCCF use only) 202,575.32 453,452.07 656,027.39
4500:Supplies 2,047.22 101,851.21 103,898.43
4700:Non-cash Gift-in-Kind 4,450.02 336,147.18 340,597.20
5060:Rents and Leases 12,100.00 12,100.00
5100:Other Services 18,524.52 89,871.68 108,396.20
5200:Travel, Conferences, Training 9,481.01 217,908.84 227,389.85
5300:Dues and Memberships 3,630.00 7,130.00 10,760.00
5600:Contract Services 2,500.00 91,586.74 94,086.74
5700:Audit, Election, Legal 10,800.00 10,800.00
5800:Advertising and Postage 53,779.22 43,144.85 96,924.07
7500:Student Financial Aid Expense 987,906.64 987,906.64
7600:Other Student Aid 80,305.23 80,305.23
Grand Total 555,685.89 2,515,918.60 3,071,604.49



Sum of Net Amount
Row Labels 2003_DG MCCF Programming
9921_PG Events - Alumni 17,126.30$                                
9922_PG Events - Campus Programs 141,030.99$                              
9923_PG Direct Student Support 1,442,872.09$                           
9924_PG Campus Programs Support 751,683.29$                              
9925_PG Marketing & Communications - Campus Programs 501.49$                                     
9926_PG Community Sponsorships -Campus Requested 35,185.54$                                
9927_PG Facilities - Campus 9,034.89$                                  
9928_PG Campus Programs Staffing 100,796.20$                              
Grand Total 2,498,230.79$                           



Recap of Cash and Investments
12/31/2020

As of 06.30.2025

CASH & ST OPERATING

US Bank 239,435.11

UB Statement balance; Cash in 
ledger may have a different 
balance due to outstanding 
checks or deposit in transit.

LAIF 661,693.15 LAIF Statement balance

901,128.26

INVESTMENTS

Vanguard - Endowment Portfolio 16,618,280.17
Vanguard - Excess Reserve Portfolio 4,655,903.17
Vanguard - Reserve Portfolio 1,124,551.25
Vanguard - JAFFY 77,210.12
Vanguard - Title V 550,024.32
Osher, as of June 30, 2025 904,900.42

23,930,869.45

*Recommendations for transfer (aside from those indicated in the investment policy)
None at this time



Agenda Item V. J. 
Subject:  

FY25/26 Q1 Financial Statements & Recap 

Attachment: 

Balance Sheet, Income Statement, Statement of Functional Expense, Campus Expenses by 
Program & Recap  

Category:  

Consent Items 

Background:  

Staff have prepared the FY25/26 Q1 Financial Statements & Recap, and the Finance 
Committee has approved.  

Status:  

FY25/26 Q1 Financial Statements & Recap need to be approved by the full board.  

Recommendation:  

Approve the FY25/26 Q1 Financial Statements & Recap with no changes.   

 

 

 

 



CR ACC - Foundation Balance Sheet
Period FY2025-26 - 03-Sep

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted Restricted & Unrestricted

Period: FY2025-26 - 03-Sep

Total FY25-26
(Jul 2025 to September 

2025)

Prior Year FY24-25
(Jul 2024 to September 

2024)
Prior Year FY24-25

(Jul 2024 to June 2025)
Assets                       2,558,892.00                     24,673,300.73                     27,232,192.73                     24,634,378.49 25,742,340.23                    

Cash                          450,322.00                          413,956.88                          864,278.88                          851,165.83 902,717.47                        
Investments                       2,035,569.00                     23,440,166.21                     25,475,735.21                     22,821,056.38 23,930,869.45                    
Deferred Gifts - Assets                            68,501.00                          819,178.04                          887,679.04                          885,889.20 887,679.04                        
Accounts Receivable/Prepaids                              4,500.00                                   (0.40)                              4,499.60                            76,267.08 21,074.27                          

Total Assets                      2,558,892.00                    24,673,300.73                    27,232,192.73                    24,634,378.49 25,742,340.23                   
Liabilities                            27,046.52                            81,934.11                          108,980.63                          135,743.67 94,763.19                          

Accounts Payable                            27,046.52                            81,934.11                          108,980.63                          135,743.67 94,763.19                          
Due To Related Entities                                        -                                          -                                          -                                          -   -                                     
Due From Related Entities                                        -                                          -                                          -                                          -   -                                     

Total Liabilities                           27,046.52                           81,934.11                         108,980.63                         135,743.67 94,763.19                          
Net Position                       2,531,845.48                     24,591,366.62                     27,123,212.10                     24,498,634.82 25,647,577.04                    
Total Liability/Net Position                       2,558,892.00                     24,673,300.73                     27,232,192.73                     24,634,378.49 25,742,340.23                    



CR ACC - Foundation Income Statement
Period FY2025-26 - 03-Sep

MiraCosta College Foundation Unrestricted Restricted Restricted & Unrestricted Restricted & Unrestricted Restricted & Unrestricted

Period: FY2025-26 - 03-Sep

Total FY25-26
(Jul 2025 to September 

2025)

Prior Year FY24-25
(Jul 2024 to September 

2024)
Prior Year FY24-25

(Jul 2024 to June 2025)
Revenues                           99,274.79                      1,995,292.74 2,094,567.53                      1,637,427.28                      5,481,099.40                     

Non-Charitable Revenue                                        -                             37,811.12 37,811.12                           4,225.30                             42,411.35                          
Deferred Gifts- Revenue                                        -                                          -   -                                     -                                     300.84                               
Contributions                           39,287.94                         596,729.39 636,017.33                         331,259.44                         1,703,323.51                     
Investment Activity                           59,986.85                      1,284,404.61 1,344,391.46                      1,252,472.85                      2,738,439.11                     
Gifts In Kind- Revenue                                        -                             76,347.62 76,347.62                           49,469.69                           996,624.59                        

Total Revenue                           99,274.79                      1,995,292.74 2,094,567.53                     1,637,427.28                     5,481,099.40                    
Transfers                             9,767.18                            (9,767.18) -                                     -                                     -                                     
Total Transfers                             9,767.18                           (9,767.18) -                                     -                                     -                                    
Total Revenue and Transfers                         109,041.97                      1,985,525.56 2,094,567.53                     1,637,427.28                     5,481,099.40                    
Expenditures                         139,012.54                         479,919.93 618,932.47                         376,874.59                         3,071,604.49                     

General And Administrative                         131,012.54                         159,263.33 290,275.87                         163,364.96                         1,662,795.42                     
Direct Student Aid- Non Cash                                        -                               4,348.10 4,348.10                             31,897.93                           80,305.23                          
Student Financial Support - 
Scholarships And Emergency 
Funds                             8,000.00                         239,960.88 247,960.88                         132,142.01                         987,906.64                        

7500:Student Financial Aid 
Expense - Scholarships                             4,700.00                         202,952.00 207,652.00                         100,481.00                         832,406.90                        
7500:Student Financial Aid 
Expense - Emergency Funds                             3,300.00                           37,008.88 40,308.88                           31,661.01                           155,499.74                        

Gifts In Kind- Expense                                        -                             76,347.62 76,347.62                           49,469.69                           340,597.20                        
Total Expenditures                         139,012.54                         479,919.93 618,932.47                        376,874.59                        3,071,604.49                    
Net Fund Balance, Beginning of 
Year                      2,561,816.05                    23,085,760.99 25,647,577.04                    23,238,082.13                    23,238,082.13                   
Revenues Over (Under) 
Expenditures                          (29,970.57)                      1,505,605.63 1,475,635.06                      1,260,552.69                      2,409,494.91                     
Net Fund Balance, End of Period

                     2,531,845.48                    24,591,366.62 27,123,212.10                   24,498,634.82                   25,647,577.04                  



Statement of Expenses
7/1/2025 to 9/30/2025

Sum of Net Amount Column Labels
Row Labels 2002_DG MCCF Management & Admin 2003_DG MCCF Programming Grand Total
2800:Salary Expense 71,248.81 36,589.40 107,838.21
4500:Supplies 352.45 51,699.95 52,052.40
4700:Non-cash Gift-in-Kind 76,347.62 76,347.62
5060:Rents and Leases 14,698.24 14,698.24
5100:Other Services 3,631.48 1,805.00 5,436.48
5200:Travel, Conferences, Training 10,811.69 25,735.50 36,547.19
5300:Dues and Memberships 4,930.00 6,970.00 11,900.00
5600:Contract Services 2,300.00 33,103.35 35,403.35
5800:Advertising and Postage 16,200.00 10,200.00 26,400.00
7500:Student Financial Aid Expense 247,960.88 247,960.88
7600:Other Student Aid 4,348.10 4,348.10
Grand Total 109,474.43 509,458.04 618,932.47



Sum of Net Amount Column Labels
Row Labels 2003_DG MCCF Programming
9922_PG Events - Campus Programs 22,560.32
9923_PG Direct Student Support 347,180.89
9924_PG Campus Programs Support 94,287.43
9926_PG Community Sponsorships -Campus Requested 8,840.00
9928_PG Campus Programs Staffing 36,589.40
Grand Total 509,458.04















 

5 

• Learning Communities: Develop faculty cohorts that span disciplines for ongoing collaboration 
with professional development focused on culturally responsive pedagogy, and anti-racist 
teaching practices 

• Shared Resource Management: Pool resources and facilities across traditional boundaries 
ensuring equitable distribution  

• Organizational Restructuring: Overcome territorial attitudes and restructure faculty workload 
systems to support collaboration  

• Student Voice Integration: Establish student-led councils and feedback systems to ensure 
diverse student perspectives drive program development  

 
 
 

Theme 5: Expand Mission to Address Community Resilience & Basic Needs 
 
Evolution from a traditional educational institution to comprehensive community anchor 
addressing interconnected challenges of education, sustainability, housing, and economic 
stability. This theme recognizes that educational equity cannot be achieved when students lack food, 
housing, healthcare, and safety. As a Hispanic-Serving Institution in a region with significant wealth 
disparities and housing insecurity, MCC must address the material conditions preventing students from 
marginalized communities from fully accessing education. This expanded mission aligns with MCC's 
commitment to serve all constituents with values rooted in equity, diversity, inclusion, and community. 
 
Key Recommendations 

• Stronger Community Partnerships: Develop collaborative resource sharing with local 
organizations, with a particular focus on those serving marginalized communities  

• Enhanced Basic Needs Support: Provide student housing, food assistance, childcare, and 
comprehensive services  

• Community Hub Role: Position MCC as community refuge and resource center during crises, 
building trust with populations who may be most vulnerable during a crisis  

• Family Learning Models: Develop educational programs that serve multiple generations 
simultaneously, honoring cultural values prioritizing community over individualism  

• K-12 System Integration: Develop comprehensive partnerships including middle school 
outreach, Middle College programs, and bridge programs to address equity gaps 

• Climate and Sustainability: Transform MCC’s campus into an "edible campus" with food 
production and environmental education to contribute to environmental justice 

• Diversified Funding: Develop funding models beyond traditional educational revenue streams 
and explore models for reducing/eliminating student costs that disproportionately exclude 
students from low-income backgrounds and historically marginalized groups 

• Mission Expansion Planning: Secure board and community support for significantly expanded 
institutional role through authentic engagement with marginalized communities, ensuring 
expansion serves their self-identified needs rather than institutional assumptions 
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