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MIRACOSTA COLLEGE FOUNDATION BOARD  

REGULAR MEETING 
Tuesday, May 12, 2020, 3 – 5 p.m. 

Zoom Video Conference 
 

    Join from: https://cccconfer.zoom.us/j/97019327062 
Password: 017888 

Or iPhone one-tap (US Toll):  +16699006833,97019327062#   
Or Telephone:  Dial: 1 669 900 6833 (US Toll)  Meeting ID: 970 1932 7062 

   
AGENDA 

  

I. CALL TO ORDER 
 

II. ROLL CALL, WELCOME AND INTRODUCTIONS 
 

III. APPROVE MEETING MINUTES 
A. Regular Quarterly Meeting on February 18, 2020 
B. Special Meeting on April 3, 2020 
 

IV. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA* 
  

V. CHANGES IN AGENDA ORDER 
 

VI. PRESENTATION(S) (20 minutes) Start time 3:15pm 
A. CreativeDrive – Cheryl Pia and Thomas Daniel  

 

VII. COLLEGE UPDATES (20 minutes) 
A. Board of Trustees – Board Representative  
B. Office of the Superintendent/President – Superintendent/President 
C. Institutional Advancement – Associate Vice President 

i. Evolution of Promise 
D. MM Bond Oversight – Foundation Board Representative 

 

VIII. COMMITTEE, AD HOC AND TASK FORCE REPORTS (45 minutes) 
A. Audit Committee  

i. FY 18/19 Foundation Audit– Action Item 
B. Comprehensive Campaign Task Force 

i. Student Emergency Response Initiative update (slide presentation) 
ii. Campaign progress Four subgroups: duties and tasks, plus $2.5 million in 

already  
C. Executive Committee  

i. Retreat preferences and alternatives 
1. Plan A 
2. Plan B 

 

https://cccconfer.zoom.us/j/97019327062
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D. Finance Committee 

i. Review & approve FY19/20 Q3 Financial Statements – Action 
ii. Review FY 19/20 Q3 Key Performance Indicators 
iii. Review FY 19/20 Operating Budget 
iv. MOU joint workgroup’s charge (slide presentation) 
v. Review & approve MOU– Action 

F. Innovation Grants Committee 

G. Nominations & Governance Committee  

i. Term Expiration Grid 
ii. Board Manual Update 

H. Scholarship Committee 
 

IX. DISCUSSIONS AND OTHER ACTION ITEM(S) (5 minutes) 
 

X. ANNOUNCEMENTS AND MEETING AND EVENT CALENDAR REVIEW (5 minutes) 
 

XI. FUTURE AGENDA ITEMS 
 

XII. ADJOURNMENT 
 

*  ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board on any item listed on the agenda 

when that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item 
and a total of fifteen (15) minutes of public comment on an item, unless waived by the board. Non-English speakers utilizing a 
translator will have six (6) minutes to directly address the board. 

 
 ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board on any topic not on the agenda 

so long as the topic is within the jurisdiction of the Foundation. Under the Brown Act, the board is not permitted to engage in 
public discussion or take any action on an agenda item not on the agenda, except that members of the board may briefly 
respond to statements made or questions posed by persons exercising their public testimony rights under Government Code 
§54954.3. In addition, on their own initiative, or in response to questions posed by the public, a member of the board may ask a 
question for clarification. A member of the board or the board itself may provide a reference to staff or other resources for 
factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action to 
direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless 
the board waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the 
board. The board may also limit the total amount of time for public comment on a particular topic to fifteen (15) minutes.  

 
 DECORUM:  Decorum requires members of the public to observe order at board meetings. Speakers shall speak to the issues, 

and refrain from using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of 
civility necessary to the conduct of the business of the Foundation Board. The presiding officer has the authority to run the 
meeting, which includes the authority to issue warnings, call for recesses, or clearing the boardroom in the event of disruptive 
behavior. Government Code section 54954.3(c) establishes that the legislative body of a local agency shall not prohibit public 
criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of the legislative body, 
and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully 
authorized assembly or meeting.  

 
 

 

 

Foundation Board meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the 
meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922. 
 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta 
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at  http://foundation.miracosta.edu/agendas. 
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the 
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu. Audio recordings of 
board meetings are available upon request. Please contact the MiraCosta College Office of Institutional Advancement at 760.795.6645 
or at djaykus@miracosta.edu.  

 

http://foundation.miracosta.edu/
mailto:djaykus@miracosta.edu
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MIRACOSTA COLLEGE FOUNDATION BOARD  
REGULAR MEETING 

Tuesday, February 18, 2020 3 – 5 p.m. 
Oceanside Campus – Student Center Bldg. 3400 - Aztlan B 

 
MINUTES 

 

I. CALL TO ORDER 
Foundation Board President Babiarz called the meeting to order at 3:02pm 

 

II. ROLL CALL, WELCOME, INTRODUCTIONS 
Board Members present:      
Julie Ames 
Alec Babiarz       Board Members Absent: 
Bruce Bandemer      Roger Gillespie 
Bill Cardoso       Dave McGuigan 
Raye Clendening      Denise Stillinger 
Jimmy Figueroa       
George Karetas      New Board Members present: 
Janice Kurth       Matt Adams     
Greg Grajek        Bessie Chin    
Stephen “Hap” L’Heureux      Nina Cacioppo 
Val Saadat        
Sudershan Shaunak      New Board Members absent: 
Tim Snodgrass      Karen Pearson 
Sharon Wiback       Janet Wennes      
Karen Wilson 
 
Advisors Present:       
President, Board of Trustees, Dr. David Broad 
VP, Administrative Services, Tim Flood 
Director, Public & Governmental Relations, Dr. Kristen Huyck 
 
Staff Present: 
Executive Director, Foundation, & Associate VP, IA, Cynthia Rice 
Associate Director, Development, Elaine Dodge 
Sr. Development Specialist, Tori Fishinger 
Foundation Specialist & Foundation Board Support, Dee Jaykus 
Development Specialist, Addison Breese 
 

 Staff Absent: 
 Grants Specialist, Lyndsey Oberoi 
  

Advisors Absent: 
Superintendent/President, Dr. Sunny Cooke  
Classified Senate President, Vanessa DiBenedetto 
Academic Senate President, Maria Figueroa-Chacon 
Associated Student Government President, Jose Mendez Entrekin 
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III. APPROVE MEETING MINUTES 
A. Regular Meeting on February 18, 2020 
B.  

By motion of Board Vice President Clendening, seconded by Board member Wilson, the regular 
meeting minutes of September 24, 2019 were approved. 

Vote:  15/0 
Aye:  Babiarz, Bandemer, Cardoso, Clendening, Figueroa, Karetas, Kurth,  

Saadat, Shaunak, Snodgrass, Wiback, Wilson 
Abstentions: L’Heureux 
Absent: Gillespie, McGuigan, Stillinger 
 

IV. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA* 
 None 

V. CHANGES IN AGENDA ORDER 
By motion of Board member L’Heureux, seconded by Board member Saadat, the change in agenda 
order to move Governance and Nominations to first was approved. 
Vote:  16/0 
Aye:  Babiarz, Bandemer, Cardoso, Clendening, Figueroa, Karetas, Kurth, L’Heureux 

Saadat, Shaunak, Snodgrass, Wiback, Wilson 
Abstentions: None 
Absent: Gillespie, McGuigan, Stillinger 
 
A. Governance & Nominations Committee 

i. Approve new Board members – Action  
 

By motion of Board member Snodgrass, seconded by Board member Karetas, the new board 
members; Matt Adams, Nina Cacioppo, Bessie Chin, Karen Pearson, Janet Wennes were approved. 
Vote:  16/0 
Aye:  Babiarz, Bandemer, Cardoso, Clendening, Figueroa, Karetas, Kurth, L’Heureux 

Saadat, Shaunak, Snodgrass, Wiback, Wilson 
Abstentions: None 
Absent: Gillespie, McGuigan, Stillinger 

 

VI. PRESENTATION(S) (30 minutes) 
Innovation Grant: Academic Success Coaching: First-Generation College Narratives - Ed Pohlert 

 

VII. COLLEGE UPDATES (20 minutes) 
A. Board of Trustees – Board Representative, Trustee Broad provided an update 
B. Office of the Superintendent/President – Superintendent/President, None 
C. Institutional Advancement – Associate Vice President, IA & Foundation Executive Director Rice 

provided an update 
D. MM Bond Oversight – Foundation Board Representative, Foundation Board President Babiarz 

provided an update 
 

VIII. COMMITTEE, AD HOC AND TASK FORCE REPORTS (40 minutes) 
A. Executive Committee  

i. Reviewed board goals  
ii. Mentioned time to update committee assignments  

B. Audit Committee, none 
C. Business Roundtable Ad Hoc Committee, none 
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D. Comprehensive Campaign Task Force 
i. Discussed progress being made in subgroups and new marketing firm 

 
E. Finance Committee 

i. Review and Approve FY19/20 Q2 Financial Statements – Action 
 

By motion of Board member Ames, seconded by Board Vice President Clendening, the FY19/20 
Q2 Financial Statements were approved. 
Vote:  16/0 
Aye:  Babiarz, Bandemer, Cardoso, Clendening, Figueroa, Karetas, Kurth, L’Heureux 

Saadat, Shaunak, Snodgrass, Wiback, Wilson 
Abstentions: None 
Absent: Gillespie, McGuigan, Stillinger 
 

ii. Review FY 19/20 Q2 Key Performance Indicators 
 

iii. Augment Operating Budget: marketing cost for campaign – Action 
By motion of Board member Kurth, seconded by Board member Saadat, the Augment 
Operating Budget: marketing cost for campaign was approved. 
Vote:  16/0 
Aye:  Babiarz, Bandemer, Cardoso, Clendening, Figueroa, Karetas, Kurth, L’Heureux 

Saadat, Shaunak, Snodgrass, Wiback, Wilson 
Abstentions: None 
Absent: Gillespie, McGuigan, Stillinger 
 
iv. Review and Approve MOU – Action 
By motion of Board member Shaunak, seconded by Board member Saadat; discussion followed 
and decision made by president to table the item for further discussion and action at May 12, 
meeting. 
 

B. Innovation Grants Committee and Scholarship Committee. None 
 
 

IX. ANNOUNCEMENTS AND MEETING AND EVENT CALENDAR REVIEW (5 minutes) 
Reading scholarship applications will begin mid-April 
Board Retreat Tuesday, April 21, 2020 9 a.m. – 4 p.m. – San Elijo Campus 
Next Executive Committee meeting Tuesday, May 5, 2020 – Oceanside Campus 
Next Finance Committee meeting Tuesday, May 5, 2020 – Oceanside Campus 
Board Member photos taken and bios collected at Board Retreat and May quarterly meeting 

X. POSSIBLE FUTURE AGENDA ITEMS 
 

XI. ADJOURNMENT – 5:01pm 
 

*  ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board on any item listed on the agenda when that agenda item 

comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of public 
comment on an item, unless waived by the board. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board. 

 
 ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board on any topic not on the agenda so long as the topic 

is within the jurisdiction of the Foundation. Under the Brown Act, the board is not permitted to engage in public discussion or take any action on an 
agenda item not on the agenda, except that members of the board may briefly respond to statements made or questions posed by persons 
exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed by 
the public, a member of the board may ask a question for clarification. A member of the board or the board itself may provide a reference to staff or 
other resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action to 
direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the board waives 
the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board. The board may also limit the total 
amount of time for public comment on a particular topic to fifteen (15) minutes.  

 
 DECORUM:  Decorum requires members of the public to observe order at board meetings. Speakers shall speak to the issues, and refrain from 

using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the 
business of the Foundation Board. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings, call for 
recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative body 
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of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of 
the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully 
authorized assembly or meeting.  

 
 

 

 

Foundation Board meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the 
meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922. 
 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta 
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at  http://foundation.miracosta.edu/agendas. 
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the 
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu.  

 

http://foundation.miracosta.edu/
mailto:djaykus@miracosta.edu
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MIRACOSTA COLLEGE FOUNDATION BOARD  

SPECIAL MEETING  
 

Friday, April 3, 2020 3 – 4 p.m. 
BUILDING 1000, OCEANSIDE CAMPUS, ROOM 1030 

OR 
ZOOM VIDEO CONFERENCE 

 
MINUTES 

 

I. CALL TO ORDER  
President Babiarz called the meeting to order at 3:00pm 
 

II. ROLL CALL 
Board Members Present:     Board Members Absent: 
Matt Adams       Julie Ames 
Alec Babiarz – President     Bill Cardoso 
Bruce Bandemer      Bessie Chin 
Nina Cacioppo      Roger Gillespie 
Raye Clendening      Greg Grajek 
Jimmy Figueroa      Val Saadat 
George Karetas      Janet Wennes 
Janice Kurth        Sharon Wiback 
Stephen “Hap” L’Heureux 
Dave McGuigan 
Sudershan Shaunak 
Tim Snodgrass 
Denise Stillinger 
Karen Pearson 
Karen Wilson 
 
Advisors Present:       
Superintendent/President, Dr. Sunny Cooke  
President, Board of Trustees, Dr. David Broad 
Director, Public & Governmental Relations, Dr. Kristen Huyck 
 
Staff Present: 
Executive Director, Foundation, & Associate Vice President, IA, Cynthia Rice 
Associate Director, Development, Elaine Dodge 
Sr. Development Specialist, Tori Fishinger 
Foundation Specialist & Foundation Board Support, Dee Jaykus 
Development Specialist, Addison Breese 
 
Advisors Absent: 
Classified Senate President, Vanessa DiBenedetto 
Academic Senate President, Maria Figueroa-Chacon 
Associated Student Government President, Marc Mendoza 
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III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA* 
 None. 
 

IV. CHANGES IN AGENDA ORDER 
 None 
 

V. PRESENTATION: MiraCosta College Foundation’s Response to COVID-19: Student  
Emergency Response Initiative (10 minutes)  

 

VI. COMMITTEE, AD HOC AND TASK FORCE REPORTS/UPDATES (10 minutes) 
A. Action Item: Executive Committee’s motion to provide a $50,000 lead gift in response to COVID- 

19: Student Emergency Response Initiative – Action 
 

By motion of Board member Bandemer, seconded by Board member L’Heureux, the motion to provide 
a $50,000 lead gift in response to COVID-19: Student Emergency Response initiative was 
approved. 
Vote:  15/0 
Aye:  Adams, Babiarz, Bandemer, Cacioppo, Clendening, Figueroa, Karetas, Kurth,  

L’Heureux, Mcguigan, Shaunak, Snodgrass, Stillinger, Pearson, Wilson. 
Abstentions: None 
Absent: Ames, Cardoso, Chin, Gillespie, Grajek, Saadat, Wennes, Wiback 
 
 
B. Call to Action: Discussed a board involvement strategy that involved asking members to share 

the Student Emergency Response Initiative with prospective donors in an effort to get ten $500 
kits sponsored. 
 

C. Scholarship & Innovation Grants: Reading schedule was changed due to COVID-19.  More 
information forthcoming.  

 

VII. MEETING EVENT CALENDAR REVIEW (5 minutes) 
Board Retreat Postponed: Tuesday, TBD (June or July), 2020 9 a.m. – 4 p.m. – San Elijo Campus 
Next Governance and Nominations Committee meeting: Tuesday, April 28, 2020– ZOOM Call 
Next Executive Committee meeting: Tuesday, May 5, 2020 – ZOOM Call 
Next Finance Committee meeting: Tuesday, May 5, 2020 – ZOOM Call 
 

VIII. POSSIBLE FUTURE AGENDA ITEMS 
 

IX. ADJOURNMENT  
 

*  ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board on any item listed on the agenda when that agenda item 

comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of public 
comment on an item, unless waived by the board. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board. 

 
 ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board on any topic not on the agenda so long as the topic 

is within the jurisdiction of the Foundation. Under the Brown Act, the board is not permitted to engage in public discussion or take any action on an 
agenda item not on the agenda, except that members of the board may briefly respond to statements made or questions posed by persons 
exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed by 
the public, a member of the board may ask a question for clarification. A member of the board or the board itself may provide a reference to staff or 
other resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action to 
direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the board waives 
the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board. The board may also limit the total 
amount of time for public comment on a particular topic to fifteen (15) minutes.  

 
 DECORUM:  Decorum requires members of the public to observe order at board meetings. Speakers shall speak to the issues, and refrain from 

using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the 
business of the Foundation Board. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings, call for 
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recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative body 
of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of 
the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully 
authorized assembly or meeting.  

 
 

 

 

 

Foundation Board meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the 
meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922. 
 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta 
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at  http://foundation.miracosta.edu/agendas. 
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the 
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu.  

 

http://foundation.miracosta.edu/
mailto:djaykus@miracosta.edu
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a. Investment activity gain / (loss): 
($1,398,931) 

a. Realized Gain $75,755 
b. Unrealized gains/loss 

($1,474,686) 
b. Programs and Expenditures: $298,204 

variance based on lower expenditures on 
Promise, expected to increase when 
invoiced by the District. 

c. Direct Student Aid: $187,153 increase 
due to more emergency grants being 
released because of fundraising efforts to 
support the program. Q4 will reflect a 
larger increase in emergency grants 
awarded.  

d. Excess of Revenue: ($951,393) decrease 
due to market conditions.  

 
 

a.

. 

 

b. 

c. 

d. 



a. Cash & Short-term Operating – $2,678,859 
a. Cash: $403,969 
b. Short-term Operating: $2,274,888 

b. Investment Accounts – $11,819,414 
a. Vanguard Endowment: $11,026,327 
b. Osher Endowment: $793,086 

c. Unrestricted: $1,096,926 affected 
by market gains and losses.  

d. Temporarily Restricted: $2,239,891 
affected by market gains and 
losses.  

 
 

 



Recap of Cash and Investments
03/31/2019

CASH & ST OPERATING

Union Bank 157,645.57
LAIF 220,266.47
Vanguard 2,274,888.73
Jeff Sell VG 42,944.38

2,695,745.15

INVESTMENTS

Vanguard 11,026,327.24
Osher 793,086.43

11,819,413.67

Recommendation:

Transfer from UB to VG ST
Transfer from UB to VG 
Liquidate VG Shares to UB 450,000.00



MiraCosta College Foundation FY19-20 Selected Financial and Performance Data Plan-to-Actual Rounded 

3rd Quarter Key Performance Indicators FY19-20.xlsx

Performance Metrics - Income Actual FY18-19 Projected FY19-20 as of 9/30/19 as of 12/31/2019 as of 3/31/2020 as of 6/30/2020

Percentage 
above/below 

goal

Contributions and gifts-in-kind $5,945,335 $2,000,000 $549,650 $1,254,832 $1,623,983 81%
*Investment Gains $759,674 $149,420 $1,033,563 -$1,398,931
Transaction Fees $138,240 $150,000 $8,338 $192,592 $247,102 165%

Support to Students and College - 
Expenses

Scholarships & Awards (number/amount) 1,299/$516,845 1,250/$500,000 546/$186,750 646/$225,742 1,092/$455,467 87%/91%
Direct Student Aid: (number/amount) 
emergency grants, textbook assistance, 
food & transportation 1,195/$116,814 1,250/$125,000 545/$35,203 632/$88,870 1,104/$191,234 88%/153%
Campus Programs & Priorities (inc. gifts-
in-kind) $673,590 $600,000) $75,515 $216,175 $377,300 63%
**Promise $62,262 $200,000) $8,450 $15,820 $55,955 28%

Innovation Grants Awarded (amount) -$40,000 ($40,000) -$40,000 -$40,000 -$40,000 100%
New Endowment Funds $5,062,421 $300,000) $174,422 $625,879 $632,960 211%
Funds Managed by the Foundation 457 470 479 488 498 106%

Fundraising Statistics
Major Gifts (cash gifts and grants of more 
than $1,000) $5,220,986 $1,300,000 $264,955 $689,098 $1,071,139 82%
Bequests $4,076,452 $100,000 $171,000 $171,000 $171,000 171%
Board member (volunteer) donations $38,389 $45,000 $5,879 $26,869 $92,335 205%
Board giving participation 15 19 4 14 20 105%

#of Heritage Society members 39 44 39 39 39 89%
# of new donors 331 400 130 227 278 70%
# of donors 882 1,000 398 627 769 77%
Donors of record (individuals and orgs) 4,673 4,750 4,723 4,861 4,903 103%

*Investment gains can vary based on market performance
**This constitutes the balance of funds raised FY 19-20
***This represents gifts of $1,000 and over, and does not include bequests. Bequests value can be found on the line below.

Please note: The numbers reflected are not meant to be summed, they are performance tracking metrics. 



FY2019-2020

Anticipated Operational Revenues: 

$100,000                    

Current Operational Reserves*: $777,715

 Approved FY19-

20 Fundraising 

Activities Budget  

 Approved FY19-

20  Expense 

Budget  

FY19-20 

Expenditures 

As of 03-31-20

Salaries and Benefits 452400

   Foundation Secretary salary $68,500 $47,490

   Foundation Secretary benefits $38,000 $24,905

Grants Assistant (Special projects secretary clerk 

III) $43,000 $28,595

Temporary Board Support (Student 

Worker/Campus Aid) $10,475

TOTAL $159,975 $100,990

Donor Cultivation/Events   451900 

              Donor Cultivation $3,000 $1,599

     Goodwill (flowers, gifts): 452200 $1,000 $273

     Community Event Attendance: 452000 $5,000 $2,495

TOTAL: $9,000 $4,366

Fees for Services: 451200 Professional Fees

     Legal Services $0

     Audit & Tax Services $11,500 $10,500

     Professional Development $500 $736

     CRM Implementation (Raisor's Edge) $20,000 $30,000

     Amplo - online fundraising platform $5,000

    Marketing Consultant and Services** $75,000 $20,350

TOTAL: $112,000 $61,586

Conference, Conventions, Meetings

     Board meetings: 451600 $1,000 $910

     Business/staff meetings: 452600 $200 $304

     Travel: 452300 $0

     Licenses & Filing Fees: 451800 $150 $736

TOTAL: $1,350 $1,950

Office Expenses

     Supplies: 451100 $500 $81

     Postage (audit/grant proposals): 452500 $150

      Printing/Mailings/Publications: 451700 $10,000 $8,900

      Membership fees: 453100 $200 $358

TOTAL: $10,850 $9,339

Banking Fees: 452800 $14,000 $10,992

Remaining Budget

$117,952

*Funds held in reserve for salaries/basic operations in case of investment stagnation or losses

** Augmentation: Marketing Consultant (campaign messaging, copywriting, creative direction & AB testing).

Proposed FY19-20

$307,175

updated FY19-20 Operating Budget_expenditures as of 2-2020 (1)
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE MIRACOSTA COMMUNITY COLLEGE 

DISTRICT AND THE MIRACOSTA COLLEGE FOUNDATION 

 

 

THIS AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING (“Agreement”) 
is entered into this _____ 1st day of _______________, by and between the MiraCosta 

Community College District ("District"), and the MiraCosta College Foundation 

("Foundation") a nonprofit California corporation created and operated for the benefit of 

the District. This Agreement supersedes any prior agreement or memorandum of 

understanding between the parties, including the June 24, 2015, memorandum of 

understanding. 

 

 
BACKGROUND AND PURPOSE 

 
WHERE AS, the Foundation is an independent, 501(c)(3) nonprofit corporation . It has not 
been designated as a community college auxiliary organization described in Education 
Code §§ 72670 et seq., and it exists to serve the District; and  

 
WHERE AS, the Foundation's mission and purpose is to promote the interests and welfare 

of the District, accept and steward gifts and grants donated for the benefit  of the District, 

and to actively assist the District in fundraising activities; the District initiates and 

implements fundraising and alumni/community outreach functions; 

 

WHERE AS, the District desires the Foundation to continue its assistance to the District, 

including its stewardship of donor funds and assistance in fundraising efforts directed 

toward expanding and enhancing the educational goals and capabilities of the District, and 

further desires to make available to the Foundation support toward meeting these objectives 

and will provide certain support to the Foundation to further both the District's and 

Foundation's purposes; 

 

WHERE AS, the District believes that so long as the Foundation continues to adequately 

perform funds management and fundraising assistance to the District, as determined by 

the District, the District's best interests are served by continuing  to support the 

Foundation's operations by providing personnel, certain facilities, and administrative 

services, including the services of the District's Associate Vice President of Institutional 

Advancement as set forth in this Agreement; 

 

WHERE AS, the Board of Trustees of the District believes the services and funds provided 

by the Foundation to the District have a fair -market value in excess of the value of the 

facilities, administrative services, and personnel provided by the District to the Foundation. 
 

NOW THEREFORE, the District and the Foundation hereby enter into this Agreement 

defining the parameters of their relationship . 

 
ARTICLE I: Foundation's Responsibilities and Relationship to the District 
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The Foundation agrees to provide the District the following services: 

 

A. To receive and administer gifts of property, real or personal , financial or otherwise, 

to be used on behalf of the District, its faculty, students, and staff all according to 

the terms of the donor. In the event the donor does not specify the terms or all the 

terms for which the gift shall be used, the Foundation shall  administer and use the 

gift for the benefit of the District in accordance with the District's needs and 

priorities. 

 

B. To hold, manage, and distribute assets in its possession for the dedicated purpose of 

supporting the mission of the District. 

 
C. To assist with fundraising efforts as defined by the District through the 

identification, cultivation, and solicitation of philanthropic contributors to the 

District. 

 
D. To continue to promote the District's best interest, when requested , within the 

region, state, and nation to raise the visibility and enhance the reputation of the  

District. 

 

E. To keep accurate and confidential financial records of donors and donor funds 

and to make such records promptly available to the District upon the District’s 

request. 
 

F. To assist with the appropriate stewardship, recognition, and 

acknowledgement to donors through timely correspondence, gift clubs, and 

recognition events. 

 
G. To abide by ethical and legal practices as is in accordance with the 

Foundation's charitable 501(c)(3) status. 

 
H. To establish a financial plan to underwrite the cost of Foundation programs, 

operations, and services not provided by the District. 

 

I. To have a separate annual audit of the financial records of the Foundation conducted 

by an independent CP A auditing firm approved by the Foundation  Board, and to 

make all audit information promptly available to the District by the end of the first 

quarter of each calendar year.   

 

J. Provide an annual financial report to the District Board of Trustees, including an 

annual statement describing the benefits and services of the Foundation  to the 

District, to the Board of Trustees.  

 

K. To develop and abide by gift acceptance guidelines and policies that are in 

accordance with the District's mission, goals, policies, procedures, and objectives. 
 

L. To provide seed grants for new program development and for the purpose of 
securing and stewarding institutional relationships and  partnerships, including 
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performing all tasks associated with grants, including, but not limited to, grant 

writing, administering, and reporting . 

 
M. To provide scholarships to the students of the District in accordance with the 

awarding of those scholarships through the District's Scholarship and Financial Aid  

Office. 

 

N. To maintain and manage an endowment, including the establishment of fund 

agreements with donors, setting and implementing investment and spending 

policies and procedures that prudently steward the principal of the endowment and 

honor donor intent, as prescribed by the Uniform Prudent Investor Act, the Uniform 

Prudent Management of Institutional Fund Act, and other applicable California laws. 

 

O. To receive, hold, manage, invest, and disburse contributions of cash, securities, 

patents, copyrights, and other forms of property, including immediately vesting gifts 

and deferred gifts that are contributed in the form of planned and deferred gift 

instruments, and disposition or allocation of real estate or other forms of tangible  

property. 

 

P. To permit the following individuals to serve as non-voting advisors to the 

Foundation Board: the District Superintendent/President, the District Vice President 

of Administrative Services, the District Associate Vice President of Institutional 

Advancement, District Board of Trustees Liaison, and representatives of the 

following District organizations: Academic Senate, Classified Senate, and 

Associated Student Government. 
 

Q. To promptly disclose any terms, conditions, or limitations imposed by the 

donor or legal determination on any gift to be transferred or distributed to 

the Superintendent/PresidentDistrict or designee on behalf of the District. 

Acceptance of gifts will follow the Foundation “Solicitation and Acceptance 

of Gifts” policy attached to this Agreement as Exhibit “A”.  

 

R.  To develop policies and procedures that will allow for the assessment of reasonable and 
proportionate gift and transaction fees, as approved by the District’s Board of Trustees, 
which will enable the Foundation to pay for a portion of the expenses associated with 
donor recognition as well as business operations of the Foundation, including 
reimbursing the District up to 25% of the District’s Associate Vice President of 
Institutional Advancement and up to 40% of a full-time equivalent District accountant’s 
compensation, as determined by the District, and other payments, as agreed by the 
parties.  The compensation reimbursement for the Associate Vice President of 
Institutional Advancement and the Accountant will be agreed to by the parties annually 
prior to the start of the fiscal year. The Foundation’s current “Administrative Costs 
Recovery” gift and transaction feespolicy areis attached to this Agreement as Exhibit 
“BA” and are incorporated herein by this reference and will be reported to the District 
Board of Trustees when updated, as an informational item.  

 

S. To perform any and all other services as requested by the District that are consistent with 
the Foundation’s mission and purpose. 
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ARTICLE II: District's Responsibilities and Relationship to the Foundation  

 
The District agrees to provide the Foundation with the following limited services: 

 

A. To continue to provide the Foundation with personnel, certain facilities, and 
administrative services and staff to serve the Foundation for the benefit of the District, as 

determined by the Superintendent/President or designeeDistrict. The District will provide 

these staff members as follows: 75% - 100% of the full-time service of the Associate 
Vice President of Institutional Advancement to serve as the Foundation’s Chief 

Operating Officer.  The District agrees to assign up to 40%% of a full-time equivalent 

District accountant to provide accounting and banking service support.  
FoundatinFoundation reimbursement limits and timelines for these services will be 

determined annually as described in Article 1 section R. of this MOU, and the District 

may fund up to the annual cost for this 40% assignment. 

A.  

B. To assist with such marketing services, as is reasonably necessary, for the 

Foundation to accomplish its goals. Such assistance to include: 
 

1. Creation of a logo and brand identity for the Foundation that is congruent with the 

MiraCosta College name, brand identity, and image; 
 

2. Development and facilitation the MiraCosta College Foundation website; and 

 
3. Authorization to use the logo, brand identity, District name, images, and 

marketing brand in conformance with the District's branding guidelines, which 
may be modifiedrevoked by the District at any time. 

 

C. To provide information technology support including software, hardware, and functional 
support necessary to carry out its functions. 

 
D. To have the sSuperintendent/Ppresident of the District recommend for approval to the 

Board of Trustees, with the consultation of the Foundation Board, a person to serve as 

the Executive Director of the MiraCosta College Foundation for the Board of Trustees 
approval.  The Executive Director of the Foundation will be the District’s Associate Vice 
President of Institutional Advancement, unless otherwise agreed by the District. 

 
E. To consider the recommendations of the Executive Director regarding staffing 

requirements of the Foundation and, if the Foundation determines it needs to hire 

personnel, to allow for the hiring of personnel through the District's normal processes and 
procedures as the District determines necessary.  
 

F. To support the operations of the Foundation by assigning, at the District's discretion, 
District personnel to assist the Foundation. 

 
G. To provide an accurate and fair process for the selection and awarding of scholarships, 

in conformance to the criteria established by scholarship donors. 

 
H. To communicate institutional priorities and long-term plans, as approved by the Board of 
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Trustees and the District's administrative leadership to the Foundation, and to include 

the Eexecutive Ddirector of the Foundation as an active participant in collegial 
governance and the campus community. 

 

I. To allow the District Superintendent/President, or their designee, to assume an 

appropriate role in the strategic aspects of fundraising activities, such as donor 

cultivation and community engagement.  

  

I.J. Acceptance of gifts on behalf of the District will follow the “Foundation Solicitation 

and Acceptance of Gifts” policy.To honor the terms, conditions, or limitations 

imposed by donor or legal determination on any gifts transferred from the 

Foundation. 

 

J.K. District will allow the Foundation to occupy, operate, and use District property and 

services, either separately or jointly with the District, from time to time as agreed upon 

by the District and the Foundation.  The Foundation’s must use such property or 

services in accordance with all District policies, rules, and regulations.  The District 

has the right to enter and inspect all District facilities used by the Foundation and to 

revoke the Foundation’s right to use District property or services at any time. 

 
ARTICLE Ill: Alignment of Interests 

 

A. The District Superintendent/President shall have the right to cause the Foundation to 

cease any activity of the Foundation deemed, in their judgment, to be contrary to the 

interests of the District or inconsistent with the policies and practices or purposes of 

the District.  This provision shall survive the termination or expiration of this 

Agreement. 

 

B. The parties agree that if this Agreement is terminated and no new Agreement or 
Memorandum of Understanding is agreed to between the parties within a reasonable 

period of time, as determined by the District, then after the payment of all of its debts and 
liabilities, the remaining net assets of the Foundation shall, consistent with donor intent, 
the Articles and Bylaws of the Foundation, and the California Nonprofit Law (i.e., 

California Corporations Sections 5000-10841, as amended from time to time) be 
distributed to the District or be expended for the benefit of the District in accordance with 
a Plan of Distribution as approved by the Superior Court and/or the California Attorney 

General. 
 

  

A. Upon cessation of operations of the Foundation, the net assets of the Foundation, 

resulting in and arising from this Agreement shall either be transferred to the District 

or expended for the benefit of the District, consistent with donor intent and the 

articles and bylaws of the Foundation. 

 
B.C. The Foundation will not enter into any gift agreement for the benefit of the District 

that seeks to obligate the District without the District Superintendent/President's, or 

designee’s, prior written approval. 
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ARTICLE IV: Non-assignability 

 
A.  The Agreement is not assignable by either party.  

 
ARTICLE V: Terms of Agreement 

 

A. The Agreement will be in effect until it is changed or terminated by written agreement of 

the parties; in addition, the Board of Directors of the Foundation are expected to initiate a 

review of the agreement at least every five years.  The District may terminate this 

Agreement upon ninety (90) days written notice to the Foundation. 

 

The parties agree that if this Agreement is terminated or expires, and no new agreement or 

memorandum of understanding is agreed to between the parties within a reasonable perio d 

of time, as determined by the District, the Foundation will promptly provide the District all of 

its assets, including any monies, donations, gifts, funds, accounts, and other assets, that the 

Foundation has or received on behalf of or for the benefit of the District.   

B. The Foundation agrees that the District or its auditors may inspect and audit all of the 

Foundation’s records and documents, and make copies of all such records and 

documents, to ensure the Foundation complies with th e requirements of this section and 

this Agreement.  The Foundation will make all such records and documents available for 

inspection, reproduction, and audit, within five (5) days of the District’s request to 

inspect, reproduce, or audit records and documents. 

 

ARTICLE VI: Leadership and Governance of the District and the Foundation  

 

The Foundation and the District have two separate and different systems for the selection of 

their leadership and governance:  

 
A. The District is governed by the Board of Trustees, which is composed of elected 

individuals who represent the voters of the District, and by one student 

representative who has an advisory role, and is elected by the student body for a 

one-year term. The Board of Trustees is responsible for setting priorities and long -

term plans for the District and is legally accountable for the performance and 

oversight of all aspects of the District. The Board of Trustees is responsible for the 

employment, compensation, and evaluation of the Ssuperintendent/Ppresident of 

the District. 

 

B. The Foundation is governed by the voting Foundation Board members. The 

Foundation Board is responsible for the control and management of all assets of 

the Foundation, including the prudent management of all gifts consistent with donor 

intent. The Foundation Board is responsible for the performance and oversight of all 

aspects of its operations based on a comprehensive set of bylaws that address 

fiduciary responsibilities, including expectations of all individual Board members to 

comply with ethical guidelines and  policies. 

 

C. The District is responsible for the employment, compensation, and evaluation of 
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the Associate Vice President of Institutional Advancement, who will serve as the 

Foundation’s Executive Director and Chief Operations Officer, unless otherwise 

agreed by the District.  Foundation Board Mmembers will provide the District’s 

Superintendent/President annual performance feedback regarding the Executive 

Director. 

 
ARTICLE VII: Miscellaneous 

 
A. This Agreement and its attachments represent the entire and integrated agreement 

between the District and the Foundation, and supersede all prior understandings, 

negotiations, representations, or agreements, whether oral or written. 

 

B. If any court of competent jurisdiction holds any term, condition, or provision of this 

Agreement to be invalid, void, or unenforceable, the remaining provisions will 

nevertheless continue in full force and effect, and shall not be affected, impaired, or 

invalidated in any way. 

 
C. No modification or amendment of any provision of this Agreement shall be effective 

unless the parties approve of the modification or amendment in an approved and signed 

writing.   The parties will not construe the failure of a party to enforce any of the 

provisions of this Agreement as a waiver of such provisions and a party’s failure to 

enforce any provisions of this Agreement shall not affect the right of either party 

thereafter to enforce each provision hereof in accordance with its terms.   

 
D. The parties may execute this Agreement in several counterparts, each of which the 

parties shall deem an original, but all of which together shall constitute one and the 

same agreement. 

 
E. The parties agree that time is of the essence and they shall perform the services 

required by this Agreement in an expeditious and timely manner so as not to 

unreasonably delay the purpose of this Agreement. 

 

 

IN WITNESS WHEREOF, the Board of Trustees approve this Agreement on _____day of 

_______________, 20__ and the Board of Directors approve this Agreement on _____ 

day of _______________, 20__.  The parties have executed this Agreement in duplicate 

at Oceanside, California, as of the date(s) written below. 

 
 

MIRACOSTA COMMUNITY COLLEGE   MIRACOSTA COLLEGE FOUNDATION 

DISTRICT 
 
 

 
By: ________________________ Date: _______ By: ____________________ Date: 

_______ 

[Name]       [Name] 
President, Board of Trustees    President 
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MiraCosta Community College District   MiraCosta College Foundation 
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