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MIRACOSTA COLLEGE FOUNDATION BOARD
REGULAR MEETING
Tuesday, November 24, 2020, 3 -5 p.m.
Zoom Video Conference

Join from PC, Mac, Linux, iOS or Android:
https://cccconfer.zoom.us/j/92513482603?pwd=TnV3NOpvWTAzeVMrZzFqc2xvM2Y4UT09
Password: 113152
iPhone one-tap (US Toll): +16699006833,92513482603# or +13462487799,92513482603#
Or Telephone: +1 669 900 6833 (US Toll) +1 346 248 7799 (US Toll)

Meeting ID: 925 1348 2603

Password: 113152

MINUTES

CALL TO ORDER
Request consent to record the meeting
President, Babiarz called the meeting to order at 3:02pm

Il. ROLL CALL, WELCOME, INTRODUCTIONS (15 mins.)

Board Members Present:
Matt Adams

Julie Ames

Alec Babiarz

Nina Cacioppo

Raye Clendening
Jimmy Figueroa 3:24
George Karetas
Janice Kurth

Dave McGuigan
Sudershan Shaunak
Tim Snodgrass

Val Sadaat

Sharon Wiback

Advisors present:

Board Members Absent:
Bruce Bandemer

Bill Cardoso

Bessie Chin

Greg Grajek

Hap L’Heureux

Karen Pearson

Denise Stillinger

Janet Wennes

Karen Wilson

Superintendent/President, Dr. Sunny Cooke
President, Board of Trustees, Dr. David Broad
Academic Senate President, Luke Lara

Advisors absent:

VP, Business and Administrative Services, Tim Flood
Classified Senate President, Carl Banks

Associated Student Government President, Mana Tadayon
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VI.

VII.

Staff present:

Foundation Executive Director, Cynthia Rice

Director, Public & Governmental Relations, Kristen Huyck
Interim Associate Director, Development, Caleb Rainey
Sr. Development Specialist, Tori Fishinger

Foundation Specialist, Board Support, Dee Jaykus
Development Specialist, Addison Breese

Staff absent:
Grants Specialist, Lindsey Oberoi

APPROVE MEETING MINUTES

A.

Regular Meeting on September 29, 2020 — Action

By motion of Board member Shaunak, seconded by Board member Clendening, the regular
meeting minutes of September 29, 2020 were approved.

Vote: 13/0

Aye: Adams, Ames, Babiarz, Cacioppo, Clendening, Figueroa, Karetas, Kurth, McGuigan,
Shaunak, Snodgrass, Sadaat, Wiback

Abstentions: None

Absent: Bandemer, Cardoso, Chin, Grajek, L’Heureux, Pearson, Stillinger, Wennes, Wilson

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA*

None

CHANGES IN AGENDA ORDER

None

PRESENTATION(S) (45 minutes)

A.

B.

Redesigning the Student Experience - Zhenya Lindstrom

Dr. Cooke introduced Zhenya and discussed the College’s efforts towards student success and
equity. The focus is to improve the completion and transfer rates of all of our students with a
particular focus on those students who have been historically marginalized or have been
disproportionately impacted through the educational system. The data is closely looked at and
the population is based on race, gender, veteran status, disability status, LGBTQA and specific
supports are put in place.

Huyck demonstrated the new Foundation website.

COLLEGE UPDATES (15 minutes)

A.

Office of the Superintendent/President — Superintendent/President

Dr. Cooke reported the journey to convert all of our classes to an online format and that
approval from our state chancellor was required for each of the courses that are taught in this
format. The dedicated faculty had to prepare for this shift and have worked very hard. Faculty
and staff volunteered to hand out food and turkeys donated by the San Diego Food Bank.
Chemistry and Biology faculty worked very hard and put together over 3,000 learning packets
and materials mailed to students so they could experience hands on learning. Dr. Cooke
thanked the employees and the Foundation for the work that was done to allow the College to
keep our students engaged and moving forward with their educational plans.
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VIII.

Board of Trustees — Trustee

Trustee Broad reported that three of the Trustees seats were up for reelection. Pleased to report
that all three incumbents were reelected. Reflecting positively the image and reputation of
MiraCosta in the community. The Board approved the Memorandum Of Understanding with the
Foundation. Bio manufacturing four year baccalaureate degree is now linked with a master’s
degree at the Jefferson Institute of Biotechnology. We now have a pathway from certificate to
associate’s degree to a bachelor’s degree to a masters and PhD.

Administrative Services — Vice President Administrative Services

Flood reported the college received $2.7 million for the CARES Act for direct support to
students. We received another $2.7 million for institutional support which goes to help the
college pay for the transition to online modality. All but $35,000 has been allocated for direct
student support. Almost all of the institutional support funding is allocated. The College will need
to lean on the Foundation for student support.

Institutional Advancement — Associate Vice President

Rice reported on the Comprehensive Campaign. The leadership team meets every other week
and the development staff meets every week. Rice announced that everyone should have
received the Annual Report that was sent out electronically or hard copy. (approx...60,000). To
date we have booked 3.9 million. By the end of this year we will be well over 4 million. Rainey
has been working hard with our local corporations. Rice announced that board members will be
called to discuss their contribution to the campaign. Rice announced her retirement.

MM Bond Oversight — Foundation Board Representative

Babiarz presented a PowerPoint update. Two nhew board members joined the bond oversight
committee.

COMMITTEE, AD HOC AND TASK FORCE REPORTS (40 minutes)

A.

Executive Committee

i. Review SMART Goals
Babiarz reported we will grow our board to 24 members. We have two new candidates that are
going through the membership process currently and will be ready for board vote next meeting.
By the end of Q2, each board member will work with a staff member to create their
personal stories. Cynthia will be working really hard on that. By December 31 and then by the
end of Q2 each board member will have donated to the campaign or it will be determined how
much they will give or contribute in some way.
Audit Committee
Rice reported the Foundation board’s audit always comes behind the district audit. The district
audit is delayed.
Flood reported the district is behind due to the state granting additional time to complete the
audit because the state is behind in providing allocation information on what our budgets were.
The District audit is now not due until the end of February, where normally it is due at the end of
December. They gave us two additional month to allow us to be able to go through and finalize
items. We are still waiting for federal guidance on how they want us to do sample sizes for the
CARES federal grant side.
Comprehensive Campaigh Task Force
McGuigan reported our goal is to strengthen our ability to carry messages to the marketplace as
to who we are, what we're trying to accomplish as a college. The second primary component of
our efforts as a comprehensive campaign is outreach finding out from all of our stakeholders,
whether it's the school systems, the small business owners, the CEOs of large corporations.
The third primary component of our comprehensive campaign is fundraising. During this quiet
phase the goal is to raise 60% of our total goal of 6 million. We are excited about seeing what's
happening. The fourth element of our comprehensive campaign is to make sure that we're fully
vested with all of the internal organizations. Whether its faculty, the Alumni admin or the
volunteer groups like the board of trustees or our foundation board everyone is aware of what
we're doing. Everyone can take pride in this campaign because it's the first campaign of its kind
that we've ever done as a college
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XI.

XIl.

D. Finance Committee
i. FY20/21 Q1 Financials: Status Report
ii. Academic Career Pathways Support Proposal — Action
By motion of Board member Clendening, seconded by Board member Wiback, $20,000 Board
support for Academic Career Pathways was approved.
Vote: 13/0
Aye: Adams, Ames, Babiarz, Cacioppo, Clendening, Figueroa, Karetas, Kurth, McGuigan,
Shaunak, Snodgrass, Sadaat, Wiback
Abstentions: None
Absent: Bandemer, Cardoso, Chin, Grajek, L’Heureux, Pearson, Stillinger, Wennes, Wilson

E. Governance & Nominations Committee
Shaunak reported on SMART goals. Number one, to try and increase the capacity, the number
of people on our Foundation board. Governance and Nominations committee reviewed three
potential candidates and they were all advanced over and conversation has been had with at
least two of them. They have expressed willingness to participate in and join in the good work
that our foundation board is doing so they will be presented at the February 23rd meeting. The
third person is going to be contacted soon with a delay due to a personal situation. This would
bring our strength on the board to 25 if all three of these people are actually accepted to serve
on the board. The second thing is our Foundation board manual. At the last Governance and
Nominations committee, we decided that it needs a little bit of updating and change the order of
the table of contents. The manual should be available early part of January.

F. Innovation Grants Committee and Scholarship Committee
Rice reported there were 15 Innovation grants awarded. All scholarship applications have been
read.

ANNOUNCEMENTS AND MEETING AND EVENT CALENDAR REVIEW (5 minutes)

Next Board meeting Tuesday, February 23, 2021 — Zoom
See attached meeting and events calendar for future dates

POSSIBLE FUTURE AGENDA ITEMS

ADJOURNMENT
President, Babiarz adjourned the meeting at 4:56pm

ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board on any item listed on the agenda when that agenda item
comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of public
comment on an item, unless waived by the board. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board.

ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board on any topic not on the agenda so long as the topic
is within the jurisdiction of the Foundation. Under the Brown Act, the board is not permitted to engage in public discussion or take any action on an
agenda item not on the agenda, except that members of the board may briefly respond to statements made or questions posed by persons
exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed by
the public, a member of the board may ask a question for clarification. A member of the board or the board itself may provide a reference to staff or
other resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or take action to
direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the board waives
the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the board. The board may also limit the total
amount of time for public comment on a particular topic to fifteen (15) minutes.

DECORUM: Decorum requires members of the public to observe order at board meetings. Speakers shall speak to the issues, and refrain from
using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the
business of the Foundation Board. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings, call for
recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative body
of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of
the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully
authorized assembly or meeting.
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Foundation Board meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the
meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645,
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922.

In compliance with Government Code 854957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at _http:/foundation.miracosta.edu/agendas.
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu.
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