
 
 

MIRACOSTA COLLEGE FOUNDATION BOARD  
Board Retreat 

Tuesday, August 11, 2020, 3 – 5:00 p.m. 
 

 Zoom Video Conference 
Join from: https://cccconfer.zoom.us/j/99785072896 

Password: 309803 

Or iPhone one-tap (US Toll):  +16699006833,99785072896# 
Or Telephone: +1 669 900 6833 (US Toll) Meeting ID: 997 8507 2896 

Password: 309803 

 
AGENDA 

  

I. CALL TO ORDER  
 

II. ROLL CALL, WELCOME AND INTRODUCTIONS  
 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
  

IV. CHANGES IN AGENDA ORDER 
 

V. REVIEW THE FOUNDATION’S MISSION, VISION AND VALUES – Alec Babiarz (3:02pm) 
A. Mission: Promote the benefits of the college and secure resources that transform lives 

in our community. 
B. Vision: Fully accessible higher education. 
C. Values: Commitment, Integrity, Service, Inclusiveness, Excellence 

 

VI. INTRODUCTION: MIRACOSTA COLLEGE’S NEW MISSION,  
VISION, COMMITMENT AND VALUES AND COLLEGE PRIORITIES – Sunny Cooke (3:07pm) 

 

VII. PRESENTATION: UNDERSTANDING DONOR MOTIVATION – Sue Kubik (3:20pm) 

 

VIII. INTRODUCTION OF FY 20/21 GOALS (4:10pm) 

A. Grow board to 24 members (currently 22 members)  

B. Support the Comprehensive Campaign (development activities at board mtgs.) 

C. Support MiraCosta College’s Student Success and Equity efforts (Institutional Goal 1). 

D. Support MiraCosta College’s effort to grow community partnerships. (Institutional Goal 2). 

 

IX. WORKGROUP PROJECT: SMART GOALS – Retreat Participants (4:15pm) 

 

X. WORKGROUP REPORTS – Workgroup Facilitators (4:50pm) 

 

XI. ADJORNMENT (5:00 p.m.) 

 
 
 

 

https://cccconfer.zoom.us/j/99785072896?pwd=cnZ3RWlRWVBjemxVUU5KcXZOdm9JZz09


 
*  ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item listed on the agenda when 

that agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen 
(15) minutes of public comment on an item, unless waived by the committee. Non-English speakers utilizing a translator will have six (6) 
minutes to directly address the Committee. 

 
 ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any topic not on the agenda so 

long as the topic is within the jurisdiction of the Foundation. Under the Brown Act, the committee is not permitted to engage in public discussion 
or take any action on an agenda item not on the agenda, except that members of the committee may briefly respond to statements made or 
questions posed by persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in 
response to questions posed by the public, a member of the committee may ask a question for clarification. A member of the committee or the 
committee itself may provide a reference to staff or other resources for factual information, request staff to report back to the body at a 
subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda. Comments from 
visitors shall not exceed three (3) minutes unless the committee waives the time limit. Non-English speakers utilizing a translator will have six 
(6) minutes to directly address the committee. The committee may also limit the total amount of time for public comment on a particular topic to 
fifteen (15) minutes.  

 
 DECORUM:  Decorum requires members of the public to observe order at committee meetings. Speakers shall speak to the issues, and refrain 

from using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the 
conduct of the business of the Foundation Board Committee. The presiding officer has the authority to run the meeting, which includes the 
authority to issue warnings, call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 
54954.3(c) establishes that the legislative body of a local agency shall not prohibit public criticism of the policies, procedures, programs, or 
services of the agency, or of the acts or omissions of the legislative body, and California Penal Code section 403 makes it a misdemeanor for 
any person to willfully disturb or break up any lawfully authorized assembly or meeting.  

 
Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend 
the meeting and you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 
760.757.2121, extension 6645, or 619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-
2929 or 800-735-2922. 
 

In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta 
Community College District Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 
Barnard Drive, Oceanside, California, 92056 or by clicking on the Foundation website at  http://foundation.miracosta.edu/agendas. 
Such writings will also be available at the board meeting. In addition, if you would like a copy of any record related to an item on the 
agenda, please contact Dee Jaykus, board assistant, at 760.795.6645 or by e-mail at djaykus@miracosta.edu.  

 

http://foundation.miracosta.edu/
mailto:djaykus@miracosta.edu
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Mi s s ion
MiraCosta College fosters the academic and holistic success of its diverse 
learners within a caring and equitable environment to strengthen the educational, 
economic, cultural, and social well-being of the communities it serves.

MiraCosta College achieves this mission through innovative teaching, learning,  
and support services, and by offering degree, certificate, career education,  
adult education, transfer, and life-long learning opportunities.

Vi s ion
MiraCosta College will be a leader and partner in transforming lives and communities through learning.

Comm itm e nt
MiraCosta College is committed to creating a racially just campus climate. Individuals and their 
diverse cultures and identities are welcomed, nurtured, and validated. MiraCosta College takes 
institutional responsibility for closing the equity gap for disproportionately-impacted populations 
including Latinx and Chicanx communities, Black and African American communities, Native 
Hawaiian and Pacific Islander communities, Native American communities, lesbian, gay, bisexual, 
trans, queer/questioning, intersex, and asexual (LGBTQIA) communities, veteran communities, former 
foster youth, adult students, and students from low socioeconomic statuses. MiraCosta will continue 
to serve all constituents with values rooted in equity, diversity, inclusion, and community.

In st i tut ional Goal s
GOAL 1: MiraCosta College will provide equitable access, enhance  student success and  
close equity gaps by deploying strategies that meet students where they are, create community, 
and dismantle systems of inequity.

GOAL 2: MiraCosta College will meet identified external community needs by collaborating with 
community and industry partners to develop strategies that provide workforce solutions, prepare 
students to be active global citizens, and provide opportunities for cultural educational enrichment.

GOAL 3: MiraCosta College will foster academic excellence by strategically developing a 
culturally competent, adaptive, innovative and relevant teaching and learning environment;  
co-curricular activities that bridge classroom learning and real world experience; and intentional 
professional development for the college community that is responsive to a changing world.

GOAL 4: MiraCosta College will demonstrate responsible stewardship and  
sustainability of college and community resources by deploying strategies that invest 
in our employees to reach their full potential, maintain a sustainable and transparent 
financial model, and reduce the environmental impact of our physical resources.

In st i tut ional Values
Community  /  Diversity & Inclusion  /  Equity  /  Excellence  /  Innovation 
Institutional Accountability & Responsibility  /  Integrity  /  Mutual Respect 

Student-Centeredness  /  Sustainability & Stewardship

Revised 5/14/20

MiraCosta College



MILESTONE ACHIEVEMENT BY ETHNICITY –
ALL STUDENTS – 2016-2017
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College Priorities Linked to Institutional Goals 1 and 2 

Institutional Goal 1 (Student Success and Equity): MiraCosta College will provide equitable access, enhance student 
success and close equity gaps by deploying strategies that meet students where they are; create community; and 
dismantle systems of inequity. 

Student support grants (technology, tuition support, emergency grants $300,000 

Support for student success teams $20,000 

Student engagement software (last dollar only in two year implementation) $2,000,000 is est. total cost 

Diversity, Equity, and Inclusion professional development $30,000 

  

Institutional Goal 2 (Community Partnerships): MiraCosta will meet identified external community needs by 
collaborating with community and industry partners to develop strategies that provide workforce solutions; prepare 
students to be active global citizens; and provide opportunities for cultural educational enrichment.  

Support a TCI student in complete intensive skills training $6,000-7,000/student 

Paid internships (p/t minimum wage for one semester) $3,150 per student     

Naming rights on buildings to support facilities funding $3,000,000 + 

Engagement in community events $15,000 
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