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MIRACOSTA COLLEGE FOUNDATION BOARD

REGULAR MEETING MINUTES February 24, 2026

VL

CALL TO ORDER

The MiraCosta Community College Foundation Board of Directors met in open session on Tuesday,
February 24, 2026, in the Board Room on the MiraCosta College District's Community Learning Center
campus (1 Barnard Dr., Oceanside, CA 92056). President Janice Kurth called the meeting to order at
3:00 p.m. The meeting was live-streamed on Zoom.

ROLL CALL, WELCOME & INTRODUCTIONS
Board Members Present:

Hema Crockett Michelle Gray Janice Kurth Josh Mazur
Neil McCarthy (3:03 p.m.) Dave McGuigan Amy McNamara Diane Mills
Karen Pearson Val Saadat Denise Stillinger Sharon Wiback

Board Members Absent:
Alma Flores (Zoom) Cindy Musser Tim Snodgrass Anthony Spano

Board Candidates Present:
Bryan Fletcher

Guests/Advisors/Staff Present:

Carl Banks (3:10 p.m.) Raye Clendening Sunita V. Cooke (3:04 p.m.)
Alison Cotter Mike Dear Tori Fishinger

Nancy Goens Kristen Gonzales Elizabeth Lurenana

curry mitchell Francesca Napolitano Diego Padilla

Shannon Stubblefield

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None

CHANGES IN AGENDA ORDER
None

CONSENT AGENDA

Minutes of the November 18, 2025 Meeting

Document Retention & Destruction Policy
Whistleblower Policy

Approval of FY25/26 Q2 Financial Statements & Recap
Investment & Spending Policy & Spend Rate

moow»

By motion of Board Member McGuigan, seconded by Board Member Mills, the consent agenda
was approved as presented.

Vote: 12/0/0/4

Aye: Crockett, Gray, Kurth, Mazur, McCarthy, McGuigan, McNamara, Mills, Pearson,
Saadat, Stillinger, Wiback

Nay: None

Abstain: None

Absent: Flores, Musser, Snodgrass, Spano

PRESENTATION
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A. VP/ED Stubblefield introduced the guest speakers for the meeting. Director of Financial Aid &
Scholarships, Mike Dear, and Scholarship Coordinator, Alison Cotter, gave a presentation on
financial aid statistics, public policy updates, and the scholarship process including timeline and
recent improvements. Two students (Nancy Goens and Francesca Napolitano) shared their
experiences as students and scholarship recipients.

Vil. COLLEGE UPDATES

A. President/Superintendent Cooke provided updates on the college's theatre students'
achievements at the American College Theater Festival and highlighted their well-rounded
experience in the arts. She mentioned the installation of solar panels across the college's
campuses to promote sustainability and reduce operational costs; discussed the college's
growth in full-time equivalent students and headcount, noting that most students are part-time,
which extends their time to complete degrees; and emphasized the importance of financial
support for students, and mentioned the significant cost differential for out-of-state and
international students. Lastly, Superintendent/President Cooke introduced the new dean of
career education, Annie Ngo, who began in January and previously led a successful cohort
program in business as a faculty member.

B. Vice President Clendening announced that Frank Merchant was selected as the new president
of the MiraCosta College Board of Trustees, with her continuing as vice president. She provided
an update on the superintendent/president search, noting that 10 listening sessions and
hundreds of survey responses were completed to develop a candidate profile. The search
committee, of which MiraCosta College Foundation Board President Kurth is a member, is
actively seeking candidates to replace Dr. Cooke, and AGB is coordinating the search process.

C. President Padilla reported that Associated Student Government (ASG) elections are upcoming
and noted that ASG is looking to fill the role of Student Trustee. He also mentioned there was a
successful Club Rush, raising $500 for student clubs, and reported on several conferences ASG
leaders are attending, as well as community organizations they are partnering with.

D. President mitchell shared updates on the academic calendar, noting that midterms have been
completed for some students while others are approaching, and curriculum packets are being
reviewed by the Academic Senate. He also highlighted ongoing efforts around Al, including local
professional development and state-level collaborations, and explained agentic Al's capabilities
and implications for teaching.

E. President Banks reported on the Classified Senate’s year-end celebration fundraiser, which
raised over $2,700 for a student scholarship. He also mentioned the campus-wide "Caring
Campus" initiative aimed at fostering a culture of care among students and staff.

F. Board Representative McNamara provided updates on Measure MM, noting 42 projects
completed or underway with $472 million in commitment and $432 million in expenditures. She
highlighted MiraCosta's A-plus bond transparency rating from the San Diego Taxpayers
Association.

G. Vice President/Executive Director Stubblefield shared updates from the Office of Advancement,
including a new postcard campaign under "That's My Why," and announced Elizabeth
Lurenana’s new interim position as Executive Assistant to Superintendent/President Cooke, with
a search for an interim replacement underway.

Vil. COMMITTEE, AD HOC AND TASK FORCE REPORTS
A. Executive Committee
i. President Kurth reviewed board engagement items, including Board Dashboards, Board
Member Kudos, the upcoming Scholarship Award Celebration (February 27), and
progress on the President's Goals for the Board.
ii. President Kurth presented the proposed FY26/27 & FY27/28 Slate of Officers and
encouraged anyone who would like to be considered for a position to contact her or
VP/ED Stubblefield. The final slate will be brought to the board as an action item in Q4.
B. Resource Development Ad hoc Committee
i. Chair McGuigan announced the upcoming fundraising event in honor of Dr. Cooke and
requested that board members all plan to attend and support the event by either
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purchasing two tickets or a sponsorship. Board members are also encouraged to work
with Tori Fishinger on soliciting additional sponsorships.
a. A Coastal Celebration: Honoring the leadership and legacy of Dr. Sunita Cooke
(Saturday, June 13, 2026 at 4pm for VIP, 5pm for Main Event)
b. Event Website: https://www.miracosta.edu/office-of-the-
president/sunnyfutures.html
c. Requests of board members
A. President’s Circle ($1,000+ donors) ticket sales
d. Sponsorship package to share
C. Finance Committee — Musser
i. Vice Chair Gray reviewed the Key Performance Indicators for FY25/26 Q2.
ii. Vice Chair Gray and VP/ED Stubblefield reviewed the Operations & Allocations Budget
to Actual for FY25/26 Q2, including two modifications being proposed by staff and the
board discussed.

By motion of Board Member Gray, seconded by Vice President Pearson, the board
approved the proposed transfer of $100,000 from 101406_GF Follett Unrestricted to the
newly established 102241_GF Development Event — Superintendent President
Retirement Event to cover event costs, with the stipulation that any remaining amount be
transferred to the Sunny Futures Fund after the event.

Vote: 12/0/0/4

Aye: Crockett, Gray, Kurth, Mazur, McCarthy, McGuigan, McNamara, Mills,
Pearson, Saadat, Stillinger, Wiback

Nay: None

Abstain: None

Absent: Flores, Musser, Snodgrass, Spano

By motion of Board Member Gray, seconded by Board Member Mazur, the board
approved the proposed transfer of $50,000 from 100832_GF Unrestricted Fund to
100838_GF Board Reserves, bringing the Board Reserves to $100,000, allocating the
100838 _GF Board Reserves gift fund for any public support campaign, with the
stipulation that the Finance Committee will re-visit this in Q4 and periodically thereafter.

Vote: 12/0/0/4

Aye: Crockett, Gray, Kurth, Mazur, McCarthy, McGuigan, McNamara, Mills,
Pearson, Saadat, Stillinger, Wiback

Nay: None

Abstain: None

Absent: Flores, Musser, Snodgrass, Spano

D. Governance & Nominations Committee — Flores
i. Vice Chair Crockett presented the applications of two board candidates (July 1, 2026
start date): Bryan Fletcher, Gina Mancuso. Board Candidate Bryan Fletcher, in
attendance as a community member, was asked to leave the room during the Board
vote, then welcomed back after the vote.

By motion of Board Member McGuigan, seconded by President Kurth, the board
approved the candidacy of Bryan Fletcher and Gina Mancuso as board members
beginning July 1, 2026.

Vote: 12/0/0/4

Aye: Crockett, Gray, Kurth, Mazur, McCarthy, McGuigan, McNamara, Mills,
Pearson, Saadat, Stillinger, Wiback

Nay: None

Abstain: None

Absent: Flores, Musser, Snodgrass, Spano

ii. Vice Chair Crockett mentioned there are several other board candidates in the pipeline
and asked board members to send any additional candidates to VP/ED Stubblefield for a
tour in the next few weeks.
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D. Grants and Scholarships Ad hoc Committee
i.  Chair Saadat reviewed the scholarships update and requested that board members who
are available to read scholarships reach out to foundation@miracosta.edu.

IX. ANNOUNCEMENTS AND MEETING & EVENT CALENDAR

Next Resource Development Committee Meeting (Zoom)
Monday, March 9, 2026 at 2:00 — 2:45 p.m.
Next Grants & Scholarships Committee Meeting (Oceanside Campus: 1 Barnard Dr. & Zoom)
Tuesday, May 5, 2026 at 2:00 — 3:00 p.m.
Next Governance and Nominations Committee Meeting (Technology Career Institute)
Tuesday, May 12, 2026 at 2:00 — 3:00 p.m.
Next Finance Committee Meeting (San Elijo Campus)
Tuesday, May 19, 2026 at 2:00 — 3:30 p.m.
Next Executive Committee Meeting (San Elijo Campus)
Tuesday, May 19, 2026 at 3:45 — 5:00 p.m.
Next Audit Committee Meeting (San Elijo Campus)
Tuesday, May 19, 2026 at 1:00 — 1:30 p.m.
Next Quarterly Board Meeting (Technology & Career Institute)
Tuesday, June 2, 2026 at 3:00 — 5:00 p.m.

Scholarship Awards Celebration (Oceanside — Barnard Campus)
Friday, February 27, 2026 at 5:00 — 6:30 p.m.

Dr. Cooke Retirement Fundraising Event (Oceanside — Barnard Campus)
Saturday, June 13, 2026 at 4:00 — 8:30 p.m.

X. POSSIBLE FUTURE AGENDA ITEMS
None

XI. ADJOURNMENT
The meeting was adjourned at 4:20 p.m.

Janice Kurth

Janice Kurth (Jun 11, 2026 18:21:04 PDT) Shannoln Stubblefield (Jun 12, 2026 06:31:23 PDT)
President Executive Director
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