
Identification

Prospects are identified and added to the 

Prospect Tracking Spreadsheet and shared 

with College President. 

If requested, ED 

schedules call or Zoom 

with prospect. If requested, send prospect the 

questionnaire.

Introductory Meeting:

AA schedules Oceanside campus tour with 

G&N Committee Member and ED with 

prioritized candidates. Include Nominator as 

optional. Review Roles and Responsibilities 

of Board Members. Provide annual calendar 

of meetings and events.

Qualification:

G&N Committee Member and ED confirm 1, if candidate 

meets GRID expertise and/or demographic needs and 2, can fulfill 

Roles and Responsibilities of Board Members. G&N committee 

reviews prospect spreadsheet at quarterly meetings 

to prioritize based on grid gaps.

If no, ED sends follow-up email and 

Admin Assistant (AA) prepares and 

mails a formal thank you letter from ED 

and G&N Committee Chair.

If yes, ED sends follow-up email

asking prospect to complete 

questionnaire if not already on file. AA 

sends questionnaire with cover letter 

and meeting calendar. 

If prospect says no, send 

thank you letter and/or 

call.

Application:

If prospect says yes, 

collect questionnaire and add to G&N 

Agenda for approval.

If committee votes no, send thank 

you letter and/or call.

If G&N Committee approves, send 

to Executive Committee for vote. 

If EC votes no, G&N Committee Chair and/or board 

president contacts prospect 

If EC votes yes

Add to board meeting 

agenda for vote. 

Invite prospect to attend board meeting 

(if can't attend, ok).

AA bcc emails board the candidate’s questionnaire. Announce 

whether or not candidate will attend board meeting. Request any 

feedback on concerns before board meeting. 

If board votes no, 

G&N Committee chair 

and/or board president 

communicates with candidate.

If board votes yes,

 new board member joins meeting if 

present or ED contacts to let them 

know. 

ED begins onboarding 

process.
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