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MIRACOSTA COLLEGE FOUNDATION BOARD
GOVERNANCE AND NOMINATIONS COMMITTEE MEETING
Tuesday, April 12, 2022, 3:00 - 4:00 p.m.
Zoom Video Conference
Zoom Meeting Link
Meeting ID: 942 6969 2493
Mobile connect Number +16699006833,, 94269692493#
Dial by your location +1 669 900 6833 US (San Jose)
NOTE: If joining by phone only - please identify yourself during roll call.
Governance and Nominations Committee Members:
Hap L’Heureux, Val Saadat, Denise Stillinger, Sudershan Shaunak, Sharon Wiback
Staff Support:
Elaine Dodge, Elizabeth Lurenana

AGENDA
I.

CALL TO ORDER

II.

ROLL CALL, WELCOME, INTRODUCTIONS
Request consent to record meeting

III.

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA

IV.

TELECONFERENCING MEETINGS – Action Required
A. Approve Continued Observance of Resolution Authorizing Teleconferencing for
Meetings Pursuant to AB 361

V.

CHANGES IN AGENDA ORDER

VI.

APPROVE MEETING MINUTES – Action Required
A. Regular Meeting of February 8, 2022.

VII.

PRESENTATION(S)

VIII.

COMMITTEE REPORT(S)
A.
Governance and Nominations
i. Discuss board prospect information packet/questionnaire (attached)
ii. Review standing committees vs. ad hoc committees described in the by-laws
iii. Discuss Superintendent/President’s position on foundation board
iv. Discuss splitting the Governance and Nominations Committee into two
committees
v. Review updated flow charts (attached)
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IX.

vi. Grant agreements authorization
vii. Code of Conduct/Conflict of Interest Policy (version revised by MiraCosta
attorneys is attached, red-lined version to come)
viii. Discuss next steps for board memberships
ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW
Next Governance and Nominations Committee Meeting:
To be determined
Next Finance Committee Meeting
Tuesday, May 9, 2022 at 12:30 – 2:00 p.m.
Next Executive Committee Meeting
Tuesday, May 9, 2022 at 4:00 – 5:00 p.m.
Next Quarterly Board Meeting
Tuesday, May 17 at 3:00 – 5:00 p.m.

X.

FUTURE AGENDA ITEMS

XI.

ADJOURNMENT

* ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item listed on the agenda when that
agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of
public comment on an item, unless waived by the committee. Non-English speakers utilizing a translator will have six (6) minutes to directly address the
Committee.
ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any topic not on the agenda so long as
the topic is within the jurisdiction of the Foundation. Under the Brown Act, the committee is not permitted to engage in public discussion or take any
action on an agenda item not on the agenda, except that members of the committee may briefly respond to statements made or questions posed by
persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed
by the public, a member of the committee may ask a question for clarification. A member of the committee or the committee itself may provide a
reference to staff or other resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or
take action to direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the
committee waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the committee. The committee
may also limit the total amount of time for public comment on a particular topic to fifteen (15) minutes.
DECORUM: Decorum requires members of the public to observe order at committee meetings. Speakers shall speak to the issues, and refrain from
using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the
business of the Foundation Board Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings,
call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative
body of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of
the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully
authorized assembly or meeting.
Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the meeting and
you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 760.757.2121, extension 6645, or
619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-2929 or 800-735-2922.
In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District
Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 Barnard Drive, Oceanside, California, 92056
or by clicking on the Foundation website at http://foundation.miracosta.edu/agendas. Such writings will also be available at the board meeting. In
addition, if you would like a copy of any record related to an item on the agenda, please contact the board assistant, at 760.795.6645 or by e-mail at
foundation@miracosta.edu
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INTRODUCTION TO RESOLUTION

BACKGROUND
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency to enable state and local
agencies to more effectively respond to the threat of COVID‐19. On March 17, 2020, Governor Newsom
issued Executive Order N‐29‐20 suspending certain provisions of the Brown Act pertaining to
teleconferenced meetings. On June 11, 2021, Governor Newsom issued Executive Order N‐08‐21, which
extended the provisions of Executive Order N‐29‐20’s authorization for holding virtual meetings, with an
expiration date of September 30, 2021. On September 16, 2021, Governor Newsom signed AB 361
(Rivas) as urgency legislation effective immediately, which provides that legislative bodies may continue
to meet remotely during a declared State of Emergency subject to certain conditions.
STATUS
In an effort to safeguard the health of our students, employees, and community members, and in an
effort to provide greater access to meetings of the Foundation Governance and Nominations
Committee, the Committee is presented with MiraCosta Community College District Resolution No. 4‐
21/22, declaring emergency conditions exist throughout the district campuses and facilities as a result of
the continued State of Emergency under Government Code section 54943.
RECOMMENDATION
Adopt Resolution authorizing teleconferencing for meetings pursuant to AB 361 as stated above.

FBGN Committee Resolution 11.2.21 Page 1
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RESOLUTION TO IMPLEMENT TELECONFERENCING REQUIREMENTS
DURING A PROCLAIMED STATE OF EMERGENCY
WHEREAS, the Ralph M. Brown Act requires that all meetings of a legislative body of a local agency
be open and public and that any person may attend and participate in such meetings;
WHEREAS, the Brown Act allows for legislative bodies to hold meetings by teleconference, but
imposes specific requirements for doing so;
WHEREAS, on March 17, 2020, in order to address the need for public meetings during the present
public health emergency, Governor Newsom issued Executive Order No. N‐29‐20, suspending the Act’s
teleconferencing requirements; and
WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order No. N‐8‐21, continuing the
suspension of the Brown Act’s teleconferencing requirements through September 30, 2021; and
WHEREAS, these Executive Orders allowed legislative bodies to meet virtually as long as certain
notice and accessibility requirements were met; and
WHEREAS, the State Legislature amended the Brown Act through Assembly Bill No. 361 (AB 361) on
September 16, 2021; and
WHEREAS, AB 361 amended the Brown Act so that a local agency may use teleconferencing without
complying with the regular teleconferencing requirements of the Act, where the legislative body
holds a meeting during a proclaimed state of emergency and makes certain findings; and
WHEREAS, Government Code section 54953 requires that the legislative body make additional findings
every 30 days in order to continue such teleconferencing.
NOW THEREFORE, the MiraCosta College Foundation Governance and Nominations Committee hereby
finds, determines, declares, orders, and resolves as follows:
I. That the foregoing recitals are true and correct and incorporates them by this reference.
II. The MiraCosta College Foundation Governance and Nominations Committee finds, by a majority
vote, the following:
a. That there exists a proclaimed state of emergency;
AND either:
b. More than 30 days have passed since the Committee met and determined the following, and
the Committee now re‐determines the following:

FBGN Committee Resolution 11.2.21 Page 2
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i. As a result of the emergency, meeting in person would present imminent
risks to the health or safety of attendees. OR
ii. State or local officials have imposed or recommended measures to promote
social distancing;
OR
c. This Committee has made the determination set forth in subdivision (b), above within the
last 30 days and now makes the following determination:
i. The Committee has reconsidered the circumstances of the state of emergency; AND
ii. Any of the following circumstances exist:
1. The state of emergency continues to directly impact the ability of the
members to meet safely
in person.
OR
2. State or local officials continue to impose or recommend measures to
promote social distancing.
III. The Committee or its designee is authorized to take all steps and perform all actions necessary to
execute and implement this Resolution in compliance with Government Code section 54953.
IV. That this Resolution shall take effect immediately upon its adoption.
PASSED AND ADOPTED by the MiraCosta College Foundation Governance and Nominations Committee,
this 12th day of April, 2022, by the following vote:
AYES:
NOES:
ABSTAIN: ABSENT:
CERTIFICATION
I hereby certify, on this 12th day of April, 2022, that the foregoing document is a true and
correct copy of the Resolution To Implement Teleconferencing Requirements During a Proclaimed State
of Emergency by the MiraCosta College Foundation Governance and Nominations Committee at its
meeting on April 12, 2022.
By: _________________________
Chair of the MiraCosta College Foundation Governance
and Nominations Committee

FBGN Committee Resolution 11.2.21 Page 3
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MIRACOSTA COLLEGE FOUNDATION
GOVERNANCE AND NOMINATIONS COMMITTEE MEETING
MINUTES OF REGULAR MEETING

February 8, 2022
(Draft)

I.

CALL TO ORDER
The MiraCosta College Foundation Governance and Nominations Committee met in open session on
Tuesday, February 8, 2022 via Zoom conference. Chair Denise Stillinger called the meeting to order at
2:02 p.m.

II.

ROLL CALL
Committee Members Present:
Hap L’Heureux
Val Warner-Saadat
Sudershan Shaunak
Sharon Wiback

Denise Stillinger

Committee Members Absent:
None
Advisors and Staff Present:
Elaine Dodge, MiraCosta College Foundation Interim Executive Director
Kristen Huyck, MiraCosta College Public & Governmental Relations Director
Elizabeth Lurenana, MiraCosta College Foundation Temporary Board Support
Alec Babiarz, MiraCosta College Foundation Board President

III.

PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA
None

IV.

TELECONFERENCING OF MEETINGS – Action Required
A. Approve Continued Observance of Resolution Authorizing Teleconferencing for
Meetings Pursuant to AB 361
By motion of Committee Member Wiback, seconded by Committee Member L’Heureux, the
Resolution Authorizing Teleconferencing to Meetings Pursuant to AB 361 was adopted.
Vote:
5/0/0/0
Objection:
None
Aye:
L’Heureux, Shaunak, Stillinger, Warner-Saadat, Wiback
Nay:
None
Abstentions: None
Absent:
None

V.

CHANGES IN AGENDA ORDER
None

VI.

APPROVE MEETING MINUTES –Action Required
A. Regular meeting September 14, 2021
By motion of Committee Member Shaunak, seconded by Committee Member Wiback, the
minutes of the regular meeting of September 14, 2021 were approved.
Vote:
5/0/0/0
Objection:
None
Aye:
L’Heureux, Shaunak, Stillinger, Warner-Saadat, Wiback
Nay:
None
Abstentions: None
Absent:
None
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B. Regular meeting November 2, 2021
By motion of Committee Member Wiback, seconded by Committee Member Warner-Saadat, the
minutes of the regular meeting of September 14, 2021 were approved.
Discussion: The change in by-law language was not worded to be retro-active. L’Heureux
raised a concern about what would happen if someone questioned actions taken
by President Babiarz in the interim. Smits will write a resolution to clearly outline
this for the next regular board meeting.
Vote:
5/0/0/0
Objection:
None
Aye:
L’Heureux, Shaunak, Stillinger, Warner-Saadat, Wiback
Nay:
None
Abstentions: None
Absent:
None

VII.

PRESENTATION(S)
None

VIII.

COMMITTEE REPORT(S)
A. Online Board Manual
i. Chair Stillinger thanked Advisor Huyck for all of her work putting the Board Manual online.
a. The committee reviewed the online Board Manual with Advisor Huyck and she
made minor corrections as noted by the committee members.
1. Changes included typos, clarity, consistency and adding warmer language for
new board members.
2. The committee looked in some detail at the MOU.
b. Advisor Huyck noted PDFs have gone away and links are now to editable web
pages. Any PDF links are from the main college website.
c. Chair Stillinger will compare the online Board Manual with the internal grid
document and make sure they are consistent before returning to the committee with
further website edits.
B. Discussion of A Prospective Board Candidate Information Packet
i. Previously there was an Information Form that was used by the Foundation to gather basic
information on prospective board candidates. With the completion of the updated Board
Manual, this form now needs to be updated and revised accordingly.
ii. A sample form used by The Santa Ana College Foundation was presented and reviewed.
iii. Foundation staff and Chair Stillinger agreed to take the Santa Ana form and customize it for
use by the Foundation, including making it consistent with the Board’s internal grid
document. A draft will be presented to the Committee for its discussion at the next meeting.
C. Discussion on New Board Candidates
i. There are two people who have reached out expressing interest in being on the board.
ii. The board was waiting for a new VP of Institutional Advancement before onboarding new
members, but the committee agrees Chair Stillinger will start working toward vetting these
board candidates.
a. Once the new board member candidate questionnaire is approved it can be shared
with potential candidates. The questionnaire can be approved by the committee via
special meeting or e-mail.

IX.

PROCEDURE FOR CHANGE OF SLATE OF OFFICERS
A. President Babiarz asked how to activate the new slate of officers for the MiraCosta
College Foundation Board of Directors
i. Smits will write a resolution to vote on at the regular meeting of the MiraCosta College
Foundation Board of Directors on February 22, 2022.
a. It needs to clearly state when each term starts and ends.
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b. President Babiarz and Incoming President Clendening will discuss at what point
in the board meeting the transition will occur.

X.

ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW
Next Finance Committee Meeting
Tuesday, February 15, 2022 at 1:30 – 3:00
Next Executive Committee meeting
Tuesday, February 15, 2022 at 3:00 – 4:00 p.m.
Next Foundation Board Meeting
Tuesday, February 22, 2022 at 3:00-5:00 p.m.
Next Governance and Nominations Meeting
Tuesday, April 12, 2022 at 2:00 – 3:00 p.m.

XI.

FUTURE AGENDA ITEMS
None

XII.

ADJOURNMENT
The meeting was adjourned at 3:05 p.m.
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1 Barnard Dr., Oceanside, CA 92056 760.757.2121

<DATE>
Dear <Name>,
Thank you for your interest in joining the MiraCosta College Foundation Board of Directors.
You can learn more about the Foundation and its board of directors by visiting
https://foundation.miracosta.edu/foundation/ Here you will find a broad overview of the Foundation as
well as detailed information regarding board service under the board manual link.
Board members are first and foremost ambassadors for MiraCosta College. They share their time,
treasure, and talents to maintain the vision and advance the mission of the Foundation. Board
members serve a four-year term with a limit of two consecutive terms. Throughout their tenure, board
members provide insight and guidance to the Foundation through the lens of their respective
professional backgrounds. Board members are responsible for assuring the Foundation’s fiduciary
conformance in the receipt, management, and administration of gifts received by the Foundation for the
benefit of MiraCosta College. Philanthropic leadership by Board members is crucial to the success of
the Foundation. Many board members have endowed scholarships, secured corporate foundation
grants, and included the MiraCosta College Foundation in their estate plan. At a minimum, Board
members are asked to make a $1,000 donation annually to the President’s Circle.
Please take a few minutes to fill out the following questionnaire so we can get to know you better. Once
your questionnaire has been received, the Executive Director of the Foundation will contact you with
regards to the next steps in the candidate process.
Again, we appreciate your interest in the Foundation and look forward to furthering our relationship with
you.
Sincerely,

______________________________________
Raye Clendening, President, Foundation Board

___________________________________
Denise Stillinger, Chair
Governance & Nomination Committee

BOARD CANDIDATE QUESTIONNAIRE | Rev. 2022.04
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B OARD Candidate Questionnaire
Please take about 10 minutes to complete and return this form to Foundation@miracosta.edu
Name:

Month/Day of Birth:

Home Address:
City:

State

Home Phone:

Cell Phone:

Email Address:
Company Name:
Position:
Type of Business:
Work Phone:
Are you an alumnus of MiraCosta College?
If yes, year you graduated:

Yes

No
Major:

MiraCosta College Involvement (past/present):

Education:

Other community activities:

Leadership roles:

Other information:

Foundation Office Only:

Date Received:

Nominator:

Zip:
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Why do you want to join the MiraCosta College Foundation Board?
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
What are some of the qualities and strengths you can bring to the Board?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
How can we best utilize your skills to advance the Foundation’s mission and
vision?______________________________________________________________

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

What are your interests and passion regarding MiraCosta College?
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

Board Applicant Name

Date
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Area(s) of Expertise (Check all that Apply):
Attorney
Business
Education
Government
Health/Medical
Technology
Executive Management
Entrepreneur
Finance/Investments
Accounting (CPA)
Legal System
Estate Law
Real Estate
Marketing/PR
Fund Raising
Gift Planning
Other Board of Directors Positions
Community Reinvest Act
Other:

Diversity (Please self-identify):

Gender: ______________________
Ethnicity: _____________________
Religion: _____________________
LGBTQIA+:

Yes

No

Age: ________

Status:

Highest Level of Education: _____________________________________________
MiraCosta College District of Residence (if applicable): _______________________
Work Status: ________________________________________________________
Industry/Sector: _____________________________________________________
Institutional Relationship: ______________________________________________

Page 13 of 32

Conflict Of Interest Statement
It is the responsibility of all directors to ensure the standard of behavior at the MiraCosta
College Foundation (hereafter referred to as the Foundation). All board members shall
scrupulously avoid conflicts of interest between the interests of the Foundation on one hand,
and personal, professional, and business interests on the other. This includes avoiding potential
and actual conflicts of interest, as well as the perception of conflicts of interest.
No member of the Foundation Board of Directors shall derive any personal profit or gain, directly
or indirectly, by reason of his or her participation in Foundation. Each member shall disclose to
the Foundation any personal interest which he or she, or any member of his or her family, may
have in any matter pending before the organization and shall refrain from participation in any
decision on such matter. Some examples include conflicts may include stock ownership,
business ownership or interest, and personal financial interest in a Foundation vendor.
Personal Gain Statement
Any member of the Foundation’s Board of Directors shall refrain from obtaining any list of
Foundation’s clients for personal or private solicitation purposes at any time during the term of
their affiliation.
In addition to my service for the Foundation, I or a member of my immediate family are a Board
member, owner, partner, employee, or own a financial interest in the following organizations:

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Print Name

Date
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Statement of Adherence to Confidentiality
The MiraCosta College Foundation and
(“Volunteer”) enter into this agreement regarding the protection and security of the information
supplied to Volunteer from MiraCosta College’s database of alumni and friends (“data”).
The MiraCosta College Foundation grants Volunteer access to the data solely for the purpose of
assisting the college in identifying, qualifying and cultivating potential donors to the college.
In performing the Volunteer Activity for the MiraCosta College Foundation, Volunteer agrees:
1. The data is proprietary information and the exclusive property of the MiraCosta College
Foundation and MiraCosta College.
2. Volunteer will use the data solely for performance of the Volunteer Activity.
3. Volunteer will exercise all reasonable precautions to assure that the data is held in strict
confidence.
4. Volunteer will not disclose the data to any third party (including other alumni volunteers)
without prior written consent of the MiraCosta College Foundation unless the third party
has also entered into an “Agreement for the Protection of Proprietary Information” with
the MiraCosta College Foundation.
5. Volunteer will exercise all reasonable precautions to prevent loss, theft, compromise, or
misuse of the data.
6. Immediately upon completion of performance of the Volunteer Activity, Volunteer will
destroy the data.
7. Volunteer will not retain any copy or copies of the data once the Volunteer Activity has
been performed or completed.
8. If Volunteer is required to disclose any data pursuant to legal process, Volunteer shall
notify the MiraCosta College Foundation before disclosing the data in order to allow the
College to seek an appropriate remedy to protect the data.
All requests for the MiraCosta College Foundation authorization, consent, or permission
pursuant to this agreement should be addressed to MiraCosta College’s Vice President,
Institutional Advancement at 760-795-6775 or foundation@miracosta.edu. No such
authorization, consent, or permission is valid unless signed by the executive director of the
MiraCosta College Foundation.

Volunteer Name

______________
Date
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Board Involvement Agreement
I understand as a MiraCosta College Foundation Board Member that I will fulfill the following
commitments:
•

As Donors: Members are expected to donate at least $1,000 annually to the Foundation.
Ideally, this should come from a personal donation by the member. Being able to state that all
members are donors makes a powerful statement about commitment and credibility to
individuals, companies, and institutions being asked to support MiraCosta College.

•

As Participants: Members have a fiduciary responsibility to the Foundation. They will remain
aware of fiscal management and other activities of the Foundation by attending the annual
board retreat and at least two board meetings per year. They will also actively participate in at
least two committees and attend at least two college events and one fundraising event per year.
In addition, members will help review scholarships and innovative grant applications, as well as
cultivate new board members.

•

As Advocates: Members speak favorably about the college and the Foundation to friends and
acquaintances that may have the ability to assist the college financially. Board members are
ambassadors; they know the college story, tell it, and sell it.

Board Candidate Name

Date

Foundation Office Only
Nomination Approval Date

_

Alumnus/ae:

Yes

No

Onboarding Process
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New Board Member

Meet with AVP.
Review on-boarding
process

Rescind

No

AVP Resolve
donation isssue

No

Rescind & Refund

No

Yes

Receive $1k or
pledge date

Follow up meeting or
phone call to answer
questions.

Yes

AVP Resolve
Commitment &
Agreement
isssues

No

Signed Commitments
and Agreements

1. Board Member Commitments document
2. “Conflict of Interest Statement
for Officers, Directors, and Staff Members” in Ethical
Conduct Policy document
3. “Statement of Adherence to Confidentiality” in
Confidentiality Statement document

Schedule meeting or
phone call with
President or VP or AVP
agree on Committee
assignments & Board
Mentor

Attend Orientation/
Training meeting to
review Foundation
Programs & learn
about MCC

Attend Brown Act
Training when next
offered

End

Onboarding Process Ver 8 date 2-11-2022.vsdx

Receive Handbook, By-Laws, last Board meeting notes, and
Conflict of Interest agreements. Schedule minimum
donation & review member expectations. Receive list of
committees & descriptions and meeting & event schedules.
Obtain Bio & Photo from new member.

TBD: TRAINING PROGRAM
How the foundation funding and distribution works,
Foundation programs (BRT, CC, Pres Circle, etc.)
MCC Statistics (Demographics, Grad Rate, Needs, etc.).
Learn about MCC’s mission & strategic direction &
priorities from MCC’s President/Superintendent

Identify
Candidate(s) from
various sources.

Foundation Board Candidate Selection Process
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Once questionnaire is submitted by
candidate, ED determines if
candidate's skills set fits board needs.
ED reviews each candidate with MCC
president in the capacity as an advisor
to the board.

ED obtains Candidate(s) contact
information and provides candidate
with link to on‐line board manual and
electronic candidate questionnaire.

Meet GRID skill
set needs?

No

Yes
Send candidates’ information, GRID fit
and ED’s recommendation to
Governance & Nominations committee

G&N approval?
Send Thank You
letter

Maybe

No

Feedback to ED
reasons or other
actions

Feedback G&N’s
need for more
information for
approval

ED & staff analyze reasons or further
actions with relevant committees or
President to determine next steps

Yes
No

EC approval?
yes

At Face to Face (FtF) meeting gain
final understanding of candidates fit
and explain Foundation’s benefits and
responsibilities. The FtF meeting may
be with a group of new candidates

ED sets up FtF meeting with candidate(s),
Executive Committee member(s) and
optionally nominator

ED/Interview team verifies each
candidate can meet the “Must”
requirements (See Grid) and
determines action plan to resolve any
open issues or not

No

Meets
Requirements
and issues
resolved

Yes

ED’s Staff maintains GRID information
on BOD (terms, positions, skills, etc.)

Candidate
agrees to join

ED exit
interview

No

Yes
Maybe
G&N Final Review

Onboarding Process

Yes
No

to BOD for
vote?
Yes

Candidate Process V14 Date 2‐22‐2022.vsdx

No

Send CV/Bio and
recommendations to BOD
for vote.

BOD vote

Page 1
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MiraCosta College Foundation
1 Barnard Drive, MS7
Oceanside, CA 92056
760.795.6645
foundation.miracosta.edu

CODE OF ETHICAL CONDUCT POLICY
Personal and Professional Integrity
All staff, members of the Board of Directors (the “Board”), and volunteers of the MiraCosta College
Foundation (the “Foundation”) are expected to act with honesty, integrity, and openness in all their
dealings as representatives of the organization. The organization Foundation promotes a working
environment that values respect, fairness, and integrity.
I.

Mission

The mission of the Foundation is to promote the interests and the welfare of the MiraCosta
Community College District (“Districtcollege”) and secure resources that will transform student lives.
The mission has been approved by the Board, in pursuit of the public good. All of its programs
support that mission and all who work for or on behalf of the organization Foundation understand and
are loyal to that mission and purpose.
II.

Governance

The Board is an active governing body which is responsible for setting the mission and strategic
direction of the organization and oversight of the finances, operations, and policies of the Foundation.
The Board does the following:
•
•
•
•
•
•
•

Ensures that its members have the requisite skills and experience to carry out their duties, and
that all members understand and fulfill their governance duties acting for the benefit of the
Foundation and its public purpose.
Has a conflict-of-interest policy that ensures that any conflicts of interest, or the appearance
thereof, are avoided or appropriately managed through disclosure, recusal, or other
appropriate means.
Ensures that the chief executive and appropriate staff provide the Board with timely and
comprehensive information so that the Board can effectively carry out its duties.
Ensures that the Foundation conducts all transactions and dealings with transparency,
integrity, and honesty.
Ensures that the Foundation promotes working relationships with Board members, staff,
volunteers, and program beneficiaries that are based on mutual respect, fairness, and
openness.
Ensures that policies of the Foundation are in writing, clearly articulated, and officially adopted.
Is responsible for engaging independent auditors to perform an annual audit of the
Foundation’s financial statements, and has an audit committee that is responsible for
overseeing the reliability of financial reporting (usually the
responsibility of the finance committee), including the effectiveness of internal control over
financial reporting, reviewing, and discussing the annual audited financial statements to

MiraCosta College Foundation Code of Ethical Conduct Policy Page 1 of 6
Approved and adopted 10/30/2008, 2/9/12, 2/13/14
10009495.5 MI050-500 -4/1/22
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•
•
•

determine whether they are complete and consistent with operational and other information
known to the committee members; understanding significant risks and exposures and
management’s response to minimize the risks; and understanding the audit scope, and
approving audit and non-audit services.
Ensures that the resources of the Foundation are responsibly and prudently managed.
Ensures that the Foundation has the capacity to carry out its programs effectively.
Ensures that the Foundation is independent from all political activity associated with the
college District and the District’s Board of Trustees, by refraining from involvement in
controversial campus matters and by leaving policy decisions to the District’s Board of
Trustees and the District’s college Superintendent/President.

III.

Responsible Stewardship

The Foundation manages its funds responsibly and prudently. These management practices should
include the following considerations:
•

•

Spends an adequate amount on administrative expenses to ensure effective accounting
systems, internal controls, competent staff, and other expenditures critical to professional
management.
Knows that solicitation of funds has reasonable fundraising costs, and recognizes the variety of
factors that affect fundraising costs.
Does not accumulate excessive operating funds.
Draws prudently from endowment funds consistent with donor intent and appropriate to fulfill
the mission of the Foundation.
Ensures that all spending practices and policies are fair, reasonable, and appropriate to fulfill
the mission of the Foundation.
Ensures that all financial reports are factually accurate and complete in all material respects.

IV.

Openness and Disclosure

•
•
•
•

The Foundation staff provides comprehensive and timely information to the public, the media, and all
stakeholders, and is responsive in a timely manner to reasonable requests for information. All
information about the Foundation will fully and honestly reflect the policies and practices of the
organization. Basic informational data about the Foundation, such as the Form 990, shall be made
available to the public. All solicitation materials accurately represent the Foundation’s policies and
practices and will reflect the dignity of program beneficiaries. All financial, organizational, and
program reports will be complete and accurate in all material respects.
V.

Conflicts of Interest

It is the responsibility of all directors, officers, and employees to ensure that the standard of behavior
at the Foundation is that all staff, volunteers, and board members scrupulously avoid conflicts of
interest between the interests of the Foundation on one hand, and personal, professional, and
business interests on the other. This includes avoiding potential and actual conflicts of interest, as
well as the perception of conflicts of interest.
The purposes of this policy are to protect the integrity of the Foundation’s decision-making process, to
enable its constituencies to have confidence in its integrity, and to protect the integrity and reputations
of volunteers, staff, and Board members. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to foundations.
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The following definitions apply to this Conflicts of Interest Policy:
•

“Interested Person” means any member of the Board, principal officer, or member of a
committee with Board authority, who has a direct or indirect financial interest, as defined
below, is an interested person.

•

“Financial Interest” is when a person has, directly or indirectly, through business, investment,
or family:
o An ownership or investment interest in any entity with which the Foundation has a
transaction or arrangement,
o A compensation arrangement with the Foundation or with any entity or individual with
which the Foundation has a transaction or arrangement, or
o A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Foundation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.
The Foundation will follow the following procedures related to potential conflicts of interest:
•

Duty to Disclose: Upon or before election, hiring, or appointment, and annually, Board
members and staff will make a full, written disclosure of interests, relationships, and holdings
that could potentially result in a conflict of interest. Such disclosure would include the following
language: “I have received a copy of the conflicts of interest policy, I have read and understood
the policy, and I will comply with the policy. I will disclose any interests in a transaction or
decision where I (including my business or other nonprofit affiliations), my family and/or my
significant other, employer, or close associates will receive a benefit or gain. After disclosure, I
understand that I will be asked to leave the room for the discussion and will not be permitted to
vote on the question. This written disclosure will be kept on file and I will update it as
appropriate. I understand that the purposes of this policy are to protect the integrity of the
MiraCosta College Foundation's decision-making process, to enable our constituencies to
have confidence in our integrity, and to protect the integrity and reputations of volunteers, staff
and Board members. I further understand that the Foundation is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities that accomplish one or
more of its tax-exempt purposes.” Please see the attached Conflict of Interest Statement.

•

Determining Whether a Conflict of Interest Exists: After disclosure of the Financial Interest and
all material facts, and, after any discussion with the Interested Person, he or she shall leave
the Board or committee meeting while the determination of a conflict of interest is discussed
and voted upon. The remaining members shall decide if a conflict of interest exists.

•

Procedures for Addressing the Conflict of Interest: An Interested Person may make a
presentation at a Board or committee meeting; the Interested Person should then leave the
meeting for the discussion and vote. If appropriate, the chair shall appoint a disinterested
person to investigate alternatives to the proposed transaction or arrangement. Prior to
authorizing or approving the transaction, the Board or committee must consider and in good
faith determine after reasonable investigation under the circumstances if a more advantageous
transaction or arrangement that would not give rise to a conflict of interest is possible. If not,
and if the Board determines that if the transaction is for the Foundation’s own benefit, and is
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fair and reasonable to the Foundation, and is otherwise permitted by law, the Board or
committee shall vote to determine whether to continue with the transaction or arrangement.
•

Violations: If the Board has reasonable cause to believe that a Board member, staff or
volunteer has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and permit the individual to explain the alleged failure to
disclose. If, after hearing the response, the Board determines the member has failed to
disclose an actual or possible conflict, it shall take appropriate disciplinary or corrective action.

VI.

Records of Proceedings

The minutes of the Board and all committees with Board authority shall contain:
•

The names of the persons who disclosed or otherwise were found to have a Financial Interest
in connection with an actual or possible conflict of interest, the nature of the Financial Interest,
any action taken to determine whether a conflict of interest was present, and the Board’s or
committee's decision as to whether a conflict of interest in fact existed.

•

The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.

VII.

Compensation

A voting member of any Board or committee, who receives compensation, directly or indirectly, for his
or her services to the Foundation, is precluded from voting on matters pertaining to that member’s
compensation.
VI.VIII.

Legal Compliance

The Foundation is knowledgeable of, and complies with, all applicable laws and regulations.
VII.IX. Program Evaluation
The Foundation regularly reviews program effectiveness and has mechanisms to incorporate lessons
learned into future programs. The organization is committed to improving program and organizational
effectiveness and develops mechanisms to promote learning from its activities and the field. The
Foundation is responsive to changes in its field of activity and is responsive to the needs of its
constituencies.
VIII.X. Inclusiveness and Diversity
The Foundation has a policy of promoting inclusiveness and its staff, Board, and volunteers to reflect
diversity in order to enrich its programmatic effectiveness. The Foundation takes meaningful steps to
promote inclusiveness in its hiring, retention, promotion, Board recruitment, and constituencies
served.
IX.XI. Fundraising
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The Foundation solicitation of funds from the public or from donor institutions uses material that is
truthful about the organization. The Foundation respects the privacy concerns of individual donors
and expends funds consistent with donor intent. The Foundation discloses important and relevant
information to potential donors.
In raising funds from the public, the Foundation will respect the rights of donors, as follows:
•

Donors will be informed of the mission of the Foundation, the way the resources will be used,
and their capacity to use donations effectively for their intended purpose. Further, donors will:
◦
Be informed of the identity of those serving on the Board and that the Board will
exercise prudent judgment in its stewardship responsibilities.
◦
Have access to the Foundation’s most recent financial reports.
◦
Be assured their gifts will be used for purposes for which they are given.
◦
Receive appropriate acknowledgment and recognition.
◦
Be assured that information about their donations is handled with respect and with
confidentiality to the extent requested or permitted by law.
◦
Be approached in a professional manner.
◦
Be informed whether those seeking donations are volunteers, employees of the
Foundation, or hired solicitors.
◦
Be encouraged to ask questions when making a donation, and to receive prompt,
truthful, and forthright answers.

X.XII. Reporting Responsibility
It is the responsibility of all directors, officers, and employees to comply with this code of ethical
conduct and to report violations or suspected violations to the Treasurer or Secretary of the
Foundation in accordance with the Whistleblower Policy. The Compliance officer will notify the sender
and acknowledge receipt of a reported violation or suspected violation within five business days,
unless the submission of the violation is anonymous. All reports will be promptly investigated
pursuant to the Whistleblower Policy and appropriate corrective action will be taken if warranted by
the investigation.
XIII.

Periodic Reviews

To ensure that the Foundation operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, the Board shall conduct periodic
reviews. The periodic review shall, at a minimum, include the following subjects:
•

Whether compensation arrangements and benefits are reasonable, based on competent
survey information and the result of arm's length bargaining.

•

Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Foundation's written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result
in inurement, impermissible private benefit or in an excess benefit transaction.

This policy was adapted from The Nonprofit Policy Sampler, Second Edition by Barbara Lawrence and Outi Flynn, a
publication of BoardSource, formerly the National Center for Nonprofit Boards.
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Attachment: Conflict of Interest Statement
This policy was adapted from The Nonprofit Policy Sampler, Second Edition by Barbara Lawrence and Outi Flynn, a
publication of BoardSource, formerly the National Center for Nonprofit Boards.

CONFLICT OF INTEREST STATEMENT
FOR OFFICERS, DIRECTORS, AND STAFF MEMBERS
No member of the MiraCosta College Foundation Board of Directors or staff shall derive any personal
profit or gain, directly or indirectly, by reason of his or her participation in the MiraCosta College
Foundation (hereafter referred to as the Foundation). Each individual shall disclose to the Foundation
any personal interest which he or she, or any member of his or her family, may have in any matter
pending before the organization and shall refrain from participation in any decision on such matter.
Some examples include conflicts may include stock ownership, business ownership or interest, and
personal financial interest in a Foundation vendor.
Personal Gain Statement
Any member of the MiraCosta College Foundation’s Board of Directors or staff shall refrain from
obtaining any list of the Foundation’s clients for personal or private solicitation purposes at any time
during the term of their affiliation.
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In addition to my service for the Foundation, at this time I am a board member, owner, partner, and
employee or own a financial interest in the following organizations:
1

2

3

4

5

This policy was adapted from The Nonprofit Policy Sampler, Second Edition by Barbara Lawrence and Outi Flynn, a
publication of BoardSource, formerly the National Center for Nonprofit Boards.

CONFLICT OF INTEREST STATEMENT
SIGNATURE PAGE
I have received a copy of the conflicts of interest policy, I have read and understood the policy, and I
will comply with the policy. I further understand that the Foundation is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities that accomplish one or more of
its tax-exempt purposes. This is to certify that I, except with regard to carrying out my duties as an
officer, director or staff member of the Foundation or as described below, am not now nor at any time
during the past year been:
1.

A participant, directly or indirectly, in any arrangement, agreement, investment, or other activity
with any vendor, supplier, or other party doing business with the Foundation that has resulted
or could result in financial benefit to me.
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2.

A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free
service or discounts or other fees from or on behalf of any person or organization engaged in
any transaction with the Foundation.

Any exceptions to 1 or 2 above are stated below with a full description of the transactions and of the
interest, whether direct or indirect, that I have (or have had during the past year) in the persons or
organizations having transactions with the Foundation.

In addition, I hereby agree to refrain from using or sharing the MiraCosta College
Foundation Board roster for business or other philanthropic purposes.

Signature

Date

Printed name

Source: This form was adapted from the sample Conflict of Interest policy developed by the Nonprofit Financial Center in
Chicago, IL.
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MiraCosta College Foundation
1 Barnard Drive, MS7
Oceanside, CA 92056
760.795.6645
foundation.miracosta.edu

CODE OF ETHICAL CONDUCT POLICY
Personal and Professional Integrity
All staff, members of the Board of Directors (the “Board”), and volunteers of the MiraCosta College
Foundation (the “Foundation”) are expected to act with honesty, integrity, and openness in all their
dealings as representatives of the organization. The Foundation promotes a working environment that
values respect, fairness, and integrity.
I.

Mission

The mission of the Foundation is to promote the interests and the welfare of the MiraCosta
Community College District (“District”) and secure resources that will transform student lives. The
mission has been approved by the Board, in pursuit of the public good. All of its programs support
that mission and all who work for or on behalf of the Foundation understand and are loyal to that
mission and purpose.
II.

Governance

The Board is an active governing body which is responsible for setting the mission and strategic
direction of the organization and oversight of the finances, operations, and policies of the Foundation.
The Board does the following:








Ensures that its members have the requisite skills and experience to carry out their duties, and
that all members understand and fulfill their governance duties acting for the benefit of the
Foundation and its public purpose.
Has a conflict-of-interest policy that ensures that any conflicts of interest, or the appearance
thereof, are avoided or appropriately managed through disclosure, recusal, or other
appropriate means.
Ensures that the chief executive and appropriate staff provide the Board with timely and
comprehensive information so that the Board can effectively carry out its duties.
Ensures that the Foundation conducts all transactions and dealings with transparency,
integrity, and honesty.
Ensures that the Foundation promotes working relationships with Board members, staff,
volunteers, and program beneficiaries that are based on mutual respect, fairness, and
openness.
Ensures that policies of the Foundation are in writing, clearly articulated, and officially adopted.
Is responsible for engaging independent auditors to perform an annual audit of the
Foundation’s financial statements, and has an audit committee that is responsible for
overseeing the reliability of financial reporting (usually the
responsibility of the finance committee), including the effectiveness of internal control over
financial reporting, reviewing, and discussing the annual audited financial statements to
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III.

determine whether they are complete and consistent with operational and other information
known to the committee members; understanding significant risks and exposures and
management’s response to minimize the risks; and understanding the audit scope, and
approving audit and non-audit services.
Ensures that the resources of the Foundation are responsibly and prudently managed.
Ensures that the Foundation has the capacity to carry out its programs effectively.
Ensures that the Foundation is independent from all political activity associated with the District
and the District’s Board of Trustees, by refraining from involvement in controversial campus
matters and by leaving policy decisions to the District’s Board of Trustees and the District’s
Superintendent/President.
Responsible Stewardship

The Foundation manages its funds responsibly and prudently. These management practices should
include the following considerations:




Spends an adequate amount on administrative expenses to ensure effective accounting
systems, internal controls, competent staff, and other expenditures critical to professional
management.
Knows that solicitation of funds has reasonable fundraising costs and recognizes the variety of
factors that affect fundraising costs.
Does not accumulate excessive operating funds.
Draws prudently from endowment funds consistent with donor intent and appropriate to fulfill
the mission of the Foundation.
Ensures that all spending practices and policies are fair, reasonable, and appropriate to fulfill
the mission of the Foundation.
Ensures that all financial reports are factually accurate and complete in all material respects.

IV.

Openness and Disclosure






The Foundation staff provides comprehensive and timely information to the public, the media, and all
stakeholders, and is responsive in a timely manner to reasonable requests for information. All
information about the Foundation will fully and honestly reflect the policies and practices of the
organization. Basic informational data about the Foundation, such as the Form 990, shall be made
available to the public. All solicitation materials accurately represent the Foundation’s policies and
practices and will reflect the dignity of program beneficiaries. All financial, organizational, and
program reports will be complete and accurate in all material respects.
V.

Conflicts of Interest

It is the responsibility of all directors, officers, and employees to ensure that the standard of behavior
at the Foundation is that all staff, volunteers, and board members scrupulously avoid conflicts of
interest between the interests of the Foundation on one hand, and personal, professional, and
business interests on the other. This includes avoiding potential and actual conflicts of interest, as
well as the perception of conflicts of interest.
The purposes of this policy are to protect the integrity of the Foundation’s decision-making process, to
enable its constituencies to have confidence in its integrity, and to protect the integrity and reputations
of volunteers, staff, and Board members. This policy is intended to supplement but not replace any
applicable state and federal laws governing conflict of interest applicable to foundations.
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“Interested Person” means any member of the Board, principal officer, or member of a
committee with Board authority, who has a direct or indirect financial interest, as defined
below, is an interested person.



“Financial Interest” is when a person has, directly or indirectly, through business, investment,
or family:
o An ownership or investment interest in any entity with which the Foundation has a
transaction or arrangement,
o A compensation arrangement with the Foundation or with any entity or individual with
which the Foundation has a transaction or arrangement, or
o A potential ownership or investment interest in, or compensation arrangement with, any
entity or individual with which the Foundation is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.
The Foundation will follow the following procedures related to potential conflicts of interest:


Duty to Disclose: Upon or before election, hiring, or appointment, and annually, Board
members and staff will make a full, written disclosure of interests, relationships, and holdings
that could potentially result in a conflict of interest. Such disclosure would include the following
language: “I have received a copy of the conflicts of interest policy, I have read and understood
the policy, and I will comply with the policy. I will disclose any interests in a transaction or
decision where I (including my business or other nonprofit affiliations), my family and/or my
significant other, employer, or close associates will receive a benefit or gain. After disclosure, I
understand that I will be asked to leave the room for the discussion and will not be permitted to
vote on the question. This written disclosure will be kept on file and I will update it as
appropriate. I understand that the purposes of this policy are to protect the integrity of the
MiraCosta College Foundation's decision-making process, to enable our constituencies to
have confidence in our integrity, and to protect the integrity and reputations of volunteers, staff
and Board members. I further understand that the Foundation is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities that accomplish one or
more of its tax-exempt purposes.” Please see the attached Conflict of Interest Statement.



Determining Whether a Conflict of Interest Exists: After disclosure of the Financial Interest and
all material facts, and, after any discussion with the Interested Person, he or she shall leave
the Board or committee meeting while the determination of a conflict of interest is discussed
and voted upon. The remaining members shall decide if a conflict of interest exists.



Procedures for Addressing the Conflict of Interest: An Interested Person may make a
presentation at a Board or committee meeting; the Interested Person should then leave the
meeting for the discussion and vote. If appropriate, the chair shall appoint a disinterested
person to investigate alternatives to the proposed transaction or arrangement. Prior to
authorizing or approving the transaction, the Board or committee must consider and in good
faith determine after reasonable investigation under the circumstances if a more advantageous
transaction or arrangement that would not give rise to a conflict of interest is possible. If not,
and if the Board determines that if the transaction is for the Foundation’s own benefit, and is
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fair and reasonable to the Foundation, and is otherwise permitted by law, the Board or
committee shall vote to determine whether to continue with the transaction or arrangement.


Violations: If the Board has reasonable cause to believe that a Board member, staff or
volunteer has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and permit the individual to explain the alleged failure to
disclose. If, after hearing the response, the Board determines the member has failed to
disclose an actual or possible conflict, it shall take appropriate disciplinary or corrective action.

VI.

Records of Proceedings

The minutes of the Board and all committees with Board authority shall contain:



VII.

The names of the persons who disclosed or otherwise were found to have a Financial Interest
in connection with an actual or possible conflict of interest, the nature of the Financial Interest,
any action taken to determine whether a conflict of interest was present, and the Board’s or
committee's decision as to whether a conflict of interest in fact existed.
The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with the
proceedings.
Compensation

A voting member of any Board or committee, who receives compensation, directly or indirectly, for his
or her services to the Foundation, is precluded from voting on matters pertaining to that member’s
compensation.
VIII.

Legal Compliance

The Foundation is knowledgeable of, and complies with, all applicable laws and regulations.
IX.

Program Evaluation

The Foundation regularly reviews program effectiveness and has mechanisms to incorporate lessons
learned into future programs. The organization is committed to improving program and organizational
effectiveness and develops mechanisms to promote learning from its activities and the field. The
Foundation is responsive to changes in its field of activity and is responsive to the needs of its
constituencies.
X.

Inclusiveness and Diversity

The Foundation has a policy of promoting inclusiveness and its staff, Board, and volunteers to reflect
diversity in order to enrich its programmatic effectiveness. The Foundation takes meaningful steps to
promote inclusiveness in its hiring, retention, promotion, Board recruitment, and constituencies
served.
XI.

Fundraising

The Foundation solicitation of funds from the public or from donor institutions uses material that is
truthful about the organization. The Foundation respects the privacy concerns of individual donors
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and expends funds consistent with donor intent. The Foundation discloses important and relevant
information to potential donors.
In raising funds from the public, the Foundation will respect the rights of donors, as follows:


Donors will be informed of the mission of the Foundation, the way the resources will be used,
and their capacity to use donations effectively for their intended purpose. Further, donors will:
◦
Be informed of the identity of those serving on the Board and that the Board will
exercise prudent judgment in its stewardship responsibilities.
◦
Have access to the Foundation’s most recent financial reports.
◦
Be assured their gifts will be used for purposes for which they are given.
◦
Receive appropriate acknowledgment and recognition.
◦
Be assured that information about their donations is handled with respect and with
confidentiality to the extent requested or permitted by law.
◦
Be approached in a professional manner.
◦
Be informed whether those seeking donations are volunteers, employees of the
Foundation, or hired solicitors.
◦
Be encouraged to ask questions when making a donation, and to receive prompt,
truthful, and forthright answers.

XII.

Reporting Responsibility

It is the responsibility of all directors, officers, and employees to comply with this code of ethical
conduct and to report violations or suspected violations to the Treasurer or Secretary of the
Foundation in accordance with the Whistleblower Policy. The Compliance officer will notify the sender
and acknowledge receipt of a reported violation or suspected violation within five business days,
unless the submission of the violation is anonymous. All reports will be promptly investigated
pursuant to the Whistleblower Policy and appropriate corrective action will be taken if warranted by
the investigation.
XIII.

Periodic Reviews

To ensure that the Foundation operates in a manner consistent with charitable purposes and does
not engage in activities that could jeopardize its tax-exempt status, the Board shall conduct periodic
reviews. The periodic review shall, at a minimum, include the following subjects:


Whether compensation arrangements and benefits are reasonable, based on competent
survey information and the result of arm's length bargaining.



Whether partnerships, joint ventures, and arrangements with management organizations
conform to the Foundation's written policies, are properly recorded, reflect reasonable
investment or payments for goods and services, further charitable purposes and do not result
in inurement, impermissible private benefit or in an excess benefit transaction.
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CONFLICT OF INTEREST STATEMENT
FOR OFFICERS, DIRECTORS, AND STAFF MEMBERS
No member of the MiraCosta College Foundation Board of Directors or staff shall derive any personal
profit or gain, directly or indirectly, by reason of his or her participation in the MiraCosta College
Foundation (hereafter referred to as the Foundation). Each individual shall disclose to the Foundation
any personal interest which he or she, or any member of his or her family, may have in any matter
pending before the organization and shall refrain from participation in any decision on such matter.
Some examples include conflicts may include stock ownership, business ownership or interest, and
personal financial interest in a Foundation vendor.
Personal Gain Statement
Any member of the MiraCosta College Foundation’s Board of Directors or staff shall refrain from
obtaining any list of the Foundation’s clients for personal or private solicitation purposes at any time
during the term of their affiliation.
In addition to my service for the Foundation, at this time I am a board member, owner, partner, and
employee or own a financial interest in the following organizations:
1
2
3
4

5
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I have received a copy of the conflicts of interest policy, I have read and understood the policy, and I
will comply with the policy. I further understand that the Foundation is charitable and in order to
maintain its federal tax exemption it must engage primarily in activities that accomplish one or more of
its tax-exempt purposes. This is to certify that I, except with regard to carrying out my duties as an
officer, director or staff member of the Foundation or as described below, am not now nor at any time
during the past year been:
1.

A participant, directly or indirectly, in any arrangement, agreement, investment, or other activity
with any vendor, supplier, or other party doing business with the Foundation that has resulted
or could result in financial benefit to me.

2.

A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind or any free
service or discounts or other fees from or on behalf of any person or organization engaged in
any transaction with the Foundation.

Any exceptions to 1 or 2 above are stated below with a full description of the transactions and of the
interest, whether direct or indirect, that I have (or have had during the past year) in the persons or
organizations having transactions with the Foundation.
In addition, I hereby agree to refrain from using or sharing the MiraCosta College
Foundation Board roster for business or other philanthropic purposes.

Signature

Date

Printed name
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