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MIRACOSTA COLLEGE FOUNDATION BOARD  
GOVERNANCE AND NOMINATIONS COMMITTEE MEETING 

 
Tuesday, July 26, 2022, 2:00 - 3:00 p.m. 

 
Zoom Video Conference 

Zoom Meeting Link 
Meeting ID: 942 6969 2493 

Mobile connect Number +16699006833,, 94269692493# 
Dial by your location +1 669 900 6833 US (San Jose) 

        NOTE: If joining by phone only - please identify yourself during roll call. 
 
 

Governance and Nominations Committee Members:  
Alec Babiarz, Hap L’Heureux, Sudershan Shaunak, Denise Stillinger, Val Warner-Saadat, Sharon Wiback 

 
Staff Support: 

Shannon Stubblefield, Elizabeth Lurenana 
 
 

 
AGENDA 

I. CALL TO ORDER  
 
II. ROLL CALL, WELCOME, INTRODUCTIONS  

Request consent to record meeting 
 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
 
IV. TELECONFERENCING MEETINGS – Action Required  

A. Approve Continued Observance of Resolution Authorizing Teleconferencing for Meetings 
Pursuant to AB 361 

 
V. CHANGES IN AGENDA ORDER 

 
VI. APPROVE MEETING MINUTES – Action Required 

A. Regular Meeting of April 12, 2022 
 

VII. PRESENTATION(S)  
 

VIII. COMMITTEE REPORT(S)  
A. Governance and Nominations 

i. Bylaws Discussion & Revisions 
a. Article V, section 1; Article VII, section 4, item b.  
b. Article VI 

ii. Review of Updated Flowcharts for Recruitment & Onboarding of new Board Members 
iii. Discussion of MiraCosta College’s Superintendent/President’s Position on the Foundation 

Board  
a. Legal counsel advised against giving Superintendent/President a position on the 

foundation board.  
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iv. Consideration of Statement of Adherence to Confidentiality
v. Discussion of Standing Committees vs. Ad Hoc Committees and Splitting the Governance

and Nominations Committee into Two
vi. Discussion of Board Candidates

IX. ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW
Next Governance and Nominations Committee Meeting:

Tuesday, October 25, 2022 at 2:00 – 3:00 p.m.
Next Finance Committee Meeting

Tuesday, August 2, 2022 at 1:00 – 2:30 p.m.
Next Executive Committee Meeting

Tuesday, August 2, 2022 at 3:00 – 4:00 p.m.
Next Quarterly Board Meeting

Tuesday, August 16, 2022 at 3:00 – 5:00 p.m. 

X. FUTURE AGENDA ITEMS

XI. ADJOURNMENT

* ITEMS ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any item listed on the agenda when that
agenda item comes up for discussion and/or action. Comments will be limited to three (3) minutes per agenda item and a total of fifteen (15) minutes of
public comment on an item, unless waived by the committee. Non-English speakers utilizing a translator will have six (6) minutes to directly address the
Committee.
ITEMS NOT ON THE AGENDA: Members of the audience may address the Foundation Board Committee on any topic not on the agenda so long as
the topic is within the jurisdiction of the Foundation. Under the Brown Act, the committee is not permitted to engage in public discussion or take any
action on an agenda item not on the agenda, except that members of the committee may briefly respond to statements made or questions posed by
persons exercising their public testimony rights under Government Code §54954.3. In addition, on their own initiative, or in response to questions posed
by the public, a member of the committee may ask a question for clarification. A member of the committee or the committee itself may provide a
reference to staff or other resources for factual information, request staff to report back to the body at a subsequent meeting concerning any matter, or
take action to direct staff to place a matter of business on a future agenda. Comments from visitors shall not exceed three (3) minutes unless the
committee waives the time limit. Non-English speakers utilizing a translator will have six (6) minutes to directly address the committee. The committee
may also limit the total amount of time for public comment on a particular topic to fifteen (15) minutes.
DECORUM: Decorum requires members of the public to observe order at committee meetings. Speakers shall speak to the issues, and refrain from
using defamatory or abusive personal remarks that disturb or impede the meeting or exceed the bounds of civility necessary to the conduct of the
business of the Foundation Board Committee. The presiding officer has the authority to run the meeting, which includes the authority to issue warnings,
call for recesses, or clearing the boardroom in the event of disruptive behavior. Government Code section 54954.3(c) establishes that the legislative
body of a local agency shall not prohibit public criticism of the policies, procedures, programs, or services of the agency, or of the acts or omissions of
the legislative body, and California Penal Code section 403 makes it a misdemeanor for any person to willfully disturb or break up any lawfully
authorized assembly or meeting.
Foundation Committee meetings are held in meeting rooms that are accessible to those with mobility disabilities. If you wish to attend the meeting and
you have another disability requiring special accommodation, please notify the board assistant, 760.795.6645, 760.757.2121, extension 6645, or
619.755.5155, extension 6645. The California Relay Service is available by dialing 711 or 800-735-2929 or 800-735-2922.
In compliance with Government Code §54957.5, nonexempt writings that are distributed to a majority or all of the MiraCosta Community College District
Foundation Board in advance of their meetings may be viewed at the Office of Institutional Advancement, 1 Barnard Drive, Oceanside, California, 92056
or by clicking on the Foundation website at http://foundation.miracosta.edu/agendas. Such writings will also be available at the board meeting. In
addition, if you would like a copy of any record related to an item on the agenda, please contact the board assistant, at 760.795.6645 or by e-mail at
foundation@miracosta.edu
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INTRODUCTION TO RESOLUTION 

 
 

BACKGROUND 
 
On March 4, 2020, Governor Gavin Newsom declared a State of Emergency to enable state and local 
agencies to more effectively respond to the threat of COVID-19. On March 17, 2020, Governor Newsom 
issued Executive Order N-29-20 suspending certain provisions of the Brown Act pertaining to 
teleconferenced meetings. On June 11, 2021, Governor Newsom issued Executive Order N-08-21, which 
extended the provisions of Executive Order N-29-20’s authorization for holding virtual meetings, with an 
expiration date of September 30, 2021. On September 16, 2021, Governor Newsom signed AB 361 
(Rivas) as urgency legislation effective immediately, which provides that legislative bodies may continue 
to meet remotely during a declared State of Emergency subject to certain conditions. 
 
STATUS 
 
In an effort to safeguard the health of our students, employees, and community members, and in an 
effort to provide greater access to meetings of the Foundation Governance and Nominations 
Committee, the Committee is presented with MiraCosta Community College District Resolution No. 4-
21/22, declaring emergency conditions exist throughout the district campuses and facilities as a result of 
the continued State of Emergency under Government Code section 54943.  
 
RECOMMENDATION 
 
Adopt Resolution authorizing teleconferencing for meetings pursuant to AB 361 as stated above. 
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RESOLUTION TO IMPLEMENT TELECONFERENCING REQUIREMENTS 

DURING A PROCLAIMED STATE OF EMERGENCY 
 
WHEREAS, the Ralph M. Brown Act requires that all meetings of a legislative body of a local agency  
be open and public and that any person may attend and participate in such meetings; 
 
WHEREAS, the Brown Act allows for legislative bodies to hold meetings by teleconference, but  
imposes specific requirements for doing so; 
 
WHEREAS, on March 17, 2020, in order to address the need for public meetings during the present  
public health emergency, Governor Newsom issued Executive Order No. N-29-20, suspending the Act’s  
teleconferencing requirements; and 
 
WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order No. N-8-21, continuing the  
suspension of the Brown Act’s teleconferencing requirements through September 30, 2021; and 
 
WHEREAS, these Executive Orders allowed legislative bodies to meet virtually as long as certain  
notice and accessibility requirements were met; and 
 
WHEREAS, the State Legislature amended the Brown Act through Assembly Bill No. 361 (AB 361) on 
September 16, 2021; and 
 
WHEREAS, AB 361 amended the Brown Act so that a local agency may use teleconferencing without  
complying with the regular teleconferencing requirements of the Act, where the legislative body  
holds a meeting during a proclaimed state of emergency and makes certain findings; and 
 
WHEREAS, Government Code section 54953 requires that the legislative body make additional findings  
every 30 days in order to continue such teleconferencing. 
 
NOW THEREFORE, the MiraCosta College Foundation Governance and Nominations Committee hereby 
finds, determines, declares, orders, and resolves as follows: 
 
I.  That the foregoing recitals are true and correct and incorporates them by this reference. 
 
II.  The MiraCosta College Foundation Governance and Nominations Committee finds, by a majority 
vote, the following: 

a.  That there exists a proclaimed state of emergency; 
AND either: 

b.  More than 30 days have passed since the Committee met and determined the following, and 
the Committee now re-determines the following: 

 

2022.7.26 MCCF Governance and Nominations Committee Meeting Packet Page 4 of 15



i.   As a result of the emergency, meeting in person would present imminent 
risks to the health or safety of attendees. OR 
ii.   State or local officials have imposed or recommended measures to promote 
social distancing;  

OR 
c.   This Committee has made the determination set forth in subdivision (b), above within the 

last 30 days and now makes the following determination: 
 

i.   The Committee has reconsidered the circumstances of the state of emergency; AND 
ii.   Any of the following circumstances exist: 

 
1.  The state of emergency continues to directly impact the ability of the 
members to meet safely  
in person. 
OR 
2.  State or local officials continue to impose or recommend measures to 
promote social distancing. 
 

III.  The Committee or its designee is authorized to take all steps and perform all actions necessary to 
execute and implement this Resolution in compliance with Government Code section 54953. 
 
IV.  That this Resolution shall take effect immediately upon its adoption. 
 
PASSED AND ADOPTED by the MiraCosta College Foundation Governance and Nominations Committee, 
this 26th day of July, 2022, by the following vote: 
 
AYES: 
NOES: 
ABSTAIN: ABSENT: 
 
CERTIFICATION 
 
I hereby certify, on this 26th day of July, 2022, that the foregoing document is a true and  
correct copy of the Resolution To Implement Teleconferencing Requirements During a Proclaimed State  
of Emergency by the MiraCosta College Foundation Governance and Nominations Committee at its 
meeting on July 26, 2022. 
 
                                                                                      By:  _________________________                                                                 
 

Chair of the MiraCosta College Foundation Governance 
and Nominations Committee 
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MIRACOSTA COLLEGE FOUNDATION  

GOVERNANCE AND NOMINATIONS COMMITTEE MEETING 
 

MINUTES OF REGULAR MEETING                            April 12, 2022 
(Draft) 

 
 

I. CALL TO ORDER  
The MiraCosta College Foundation Governance and Nominations Committee met in open session on 
Tuesday, April 12, 2022 via Zoom conference. Chair Denise Stillinger called the meeting to order at 
3:03 p.m. 

 
II. ROLL CALL 

Committee Members Present: 
Hap L’Heureux  Val Warner-Saadat (arrived at 3:07)  Denise Stillinger 
Sudershan Shaunak  Sharon Wiback 
 
Committee Members Absent:  
None 
 
Advisors and Staff Present:  
Raye Clendening, MiraCosta College Foundation Board President 
Alec Babiarz, MiraCosta College Foundation Board Member (Future Governance and Nominations    
                      Committee member) 
 
Elaine Dodge, MiraCosta College Foundation Interim Executive Director 
Elizabeth Lurenana, MiraCosta College Foundation Temporary Board Support 
 

III. PUBLIC COMMENT ON ITEMS ON AND NOT ON THE AGENDA 
None 

 
IV. TELECONFERENCING OF MEETINGS – Action Required 

A. Approve Continued Observance of Resolution Authorizing Teleconferencing for 
Meetings Pursuant to AB 361 
By motion of Committee Member Shaunak, seconded by Committee Member L’Heureux, the 
Resolution Authorizing Teleconferencing to Meetings Pursuant to AB 361 was adopted. 
Vote:   4/0/0/1 
Objection:  None 
Aye:    L’Heureux, Shaunak, Stillinger, Wiback 
Nay:   None 
Abstentions:  None 
Absent:  Warner-Saadat 

  
V. CHANGES IN AGENDA ORDER 

None 
 

VI. APPROVE MEETING MINUTES –Action Required 
A. Regular meeting February 8, 2022 

Discussion: Minor edits were made, including removing “advisor” from Huyck’s title, and 
spelling out in full acronyms the first time (with acronym in parentheses).  
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By motion of Committee Member Wiback, seconded by Committee Member Warner-Saadat, the 
minutes of the regular meeting of February 8, 2022 were approved as amended. 
Vote:   5/0/0/0 
Objection:  None 
Aye:    L’Heureux, Shaunak, Stillinger, Warner-Saadat, Wiback 
Nay:   None 
Abstentions:  None 
Absent:  None 

 
VII. PRESENTATION(S)  

None 
 

VIII. COMMITTEE REPORT(S)  
A. Review Board Prospect Information Packet/Questionnaire 

i. This is a work in progress and will continue to be updated.  
a. Anyone who gives $1000 or more is recognized as a member of the President’s 

Circle. The cover letter will be adjusted to reflect that the donation by board 
members can go to any foundation fund (not only the President’s Circle) and that it 
is a requirement not simply “asked.”  

b. Formatting to the questionnaire will be adjusted by Lurenana after reviewing the 
submitted questionnaire and implementing changes to the Code of 
Conduct/Conflict of Interest Policy.  

c. L’Heureux recommended amending/clarifying language in the Statement of 
Adherence to Confidentiality for when data should be destroyed. Staff will look at it 
to consider making a board specific version of this policy (this one is general for all 
volunteers). It was also discussed that when confidential information is 
disseminated it should be labeled as such. The Statement of Adherence to 
Confidentiality will be reviewed at the next committee meeting.  

ii. There was discussion of how this form should be filled out (by staff, committee member, or 
board prospect). This will be determined on a case-by-case basis by the committee chair.  

 
B. Discussion of Standing Committees vs. Ad Hoc Committees  

i. Standing committees must abide by the Brown Act but ad hoc committees do not. It is 
unclear which committees need to be standing vs. ad hoc. Clendening will seek an answer 
to this question from legal counsel so the board can decide if they want fewer, standing 
committees than there are currently.  

a. Standing committees take a lot more staff time/support so the board would want to 
limit the number of standing committees to those that are truly necessary.  

b. More discussion of this will happen at the next committee meeting once 
Clendening has more information from legal counsel.  

 
C. Discussion of MiraCosta College’s Superintendent/President’s Position on the 

Foundation Board 
i. This is a recommendation coming from Smits. Warner-Sadat asked what problem would be 

solved by adding the Superintendent/President to the Board as a voting member. 
Clendening will verify if this would be a threat to the foundation’s non-profit status.  

ii. Tabled to the next meeting.  
 

D. Discussion of Splitting the Governance and Nominations Committee into Two 
i. Tabled to the next meeting.  

 
E. Review of Updated Flowcharts for Recruitment & Onboarding of new Board Members 

i. Tabled to the next meeting.  
 

F. Discussion of Grant Agreements Authorization Language 
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i. Dodge explained that some grant agreements require a signature from a board officer as 
well as proof of who has the authority to be a signatory on behalf of the foundation.  

a. Staff will research other foundation’s bylaws and bring it to the committee via email 
so it can be considered at the next executive committee and full board meetings.  

b. Shaunak stated his understanding was that the VP would be the one signing on 
behalf of the board.  

c. L’Heureux suggested keeping the language as flexible as possible.  
 

G. Review Code of Conduct/Conflict of Interest Policy- Action Required 
i. By motion of Committee Member Shaunak, seconded by Committee Member L’Heureux, 

the legal team’s updated Code of Ethical Conduct/Conflict of Interest Policy was 
approved to be sent to the executive committee and full board for a final vote. 

 Vote:   5/0/0/0 
 Objection:  None 
 Aye:    L’Heureux, Shaunak, Stillinger, Warner-Saadat, Wiback 
 Nay:   None 
 Abstentions:  None 
 Absent:  None 

 
ii. There was discussion of foundation staff’s standard operating procedures for keeping 

documents up to date and accessible.  
iii. In the future the committee may want to combine this with the confidentiality document. 

This question will be revisited in the next committee meeting, but in the meantime the 
current version will be sent to the executive committee and full board for approval since 
signed conflict of interest forms are needed for the foundation’s auditors. 

 
H. Discussion of Next Steps for Board Memberships 

i. Melissa Latifi has sent in her board prospect questionnaire.  
ii. Latifi indicated expertise in the following areas on her board candidate questionnaire: 

a. finance/investments 
b. marketing/PR 
c. fund raising 
d. gift planning 

iii. As outlined by the recruitment flow chart (to be reviewed next committee meeting) 
Clendening will meet with Latifi along with either L’Heureux or Babiarz and 
President/Superintendent Cooke (in an advisory role only). 

a. If the meeting goes well, the nomination will come back to the committee for 
approval via electronic vote to approve and send to the executive committee 
and full board for a vote in May. L’Heureux will serve as chair for the electronic 
vote.  

 
IX. ANNOUNCEMENTS, MEETING AND EVENT CALENDAR REVIEW  

A. Stillinger will not be present at the next executive committee meeting. Either Clendening or a 
representative from the committee will present on her behalf. 

B. Clendening shared there will be an announcement about the new Vice President coming 
soon.  

 
Next Finance Committee Meeting  

Monday, May 9, 2022 at 12:30 – 2:00 p.m. 
Next Executive Committee meeting  

Monday, May 9, 2022 at 4:00 – 5:00 p.m. 
Next Foundation Board Meeting  

Tuesday, May 17, 2022 at 3:00 – 5:00 p.m. 
Next Governance and Nominations Meeting   

To be determined 
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X. FUTURE AGENDA ITEMS 
A. Discussion of Standing Committees vs. Ad Hoc Committees and Splitting the Governance 

and Nominations Committee into Two 
B. Discussion of MiraCosta College’s Superintendent/President’s Position on the Foundation 

Board 
C. Discussion of Board Candidates 
D. Review of Updated Flowcharts for Recruitment & Onboarding of new Board Members 
E. Confidentiality Statement 

 
 

XI. ADJOURNMENT 
The meeting was adjourned at 4:21 p.m. 
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ARTICLE V: Officers 

Section 1: Board Officers 

The officers of this Foundation shall be a President, a Vice President, a 
Chief Operating Officer, and a Treasurer. They shall serve without 
compensation. The Chief Operating Officer shall serve as the 
Executive Director of the Foundation and shall serve as Secretary to 
the Foundation Board as indicated in Article VI below. The President, 
Vice-President, and Treasurer shall be elected from the Board at the 
fourth-quarter Board meeting of the fiscal year. The elected officers 
shall commence office on July 1 of the following fiscal year and serve 
for a period of two years. The Governance and Nominations 
committee may recommend to the Board the extension of the tenure 
of the officers beyond the two-year term. Such an extension shall 
require Board approval. Vacancies shall be filled by the Board for the 
unexpired term of the office vacated. 

ARTICLE VII: Committees 

Section 4: Governance and Nominations Committee 

b. Duties. The Governance and Nominations Committee is 
responsible for identifying and evaluating prospective 
members of the Board. The Board will follow the Candidate 
Selection Process striving for equity and inclusion. The 
committee shall recommend candidates to the Executive 
Committee. The Executive Committee shall vote by majority 
to send this candidate to the full Board for election. 
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Current Language 

ARTICLE VI: Chief Operating Officer 
The Chief Operating Officer shall fulfill the functions of Corporate Officer, Secretary to the Board, and shall be 
the Executive Director of the College Foundation. This Officer shall have no voting privileges. Their duties 
include directing the programs of the Foundation, supervising College staff dedicated to supporting the 
Foundation, exercising administrative duties as necessary, accepting gifts on behalf of the Foundation, and 
ensuring the Foundation is in compliance with all applicable laws, regulations, and College policies and 
procedures. As Secretary to the Board, this Officer will keep or cause to be kept a record of Board activities, 
including Board agendas, minutes, committee actions, and all records of the 501(c)(3) corporation. Other 
duties include serving notices, as may be necessary or proper, and keeping the corporate seal in safe custody. 
The College Vice President of the Office of Institutional Advancement shall be the Chief Operating Officer of 
the Foundation for the duration of their appointment. 

Recommended Language 

ARTICLE VI:  Chief Operating Officer 
Section 1: Duties:      The Chief Operating Officer shall fulfill the functions of Corporate Officer, Secretary to 
the Board, and shall be the Executive Director of the College Foundation.  This Officer shall have no voting 
privileges. Their duties include directing the programs of the Foundation, supervising College staff dedicated to 
supporting the Foundation, exercising administrative duties as necessary, accepting gifts on behalf of the 
Foundation, and ensuring the Foundation is in compliance with all applicable laws, regulations, and College 
policies and procedures. As Secretary to the Board, this Officer will keep, or cause to be kept, a record of 
Board activities, including Board agendas, minutes, committee actions, and all records of the 501(c)(3) 
corporation. Other duties include serving notices, as may be necessary or proper, and keeping the corporate 
seal in safe custody. The College Vice President of the Office of Institutional Advancement shall be the Chief 
Operating Officer of the Foundation for the duration of their appointment.  

Section 2: Signing Authority:    The Chief Operating Officer/Executive Director of the Foundation shall have 
the final signature authority for all binding Grant Agreements and contracts on behalf of the Foundation. This 
authority shall include, but is not limited to, signing on behalf of the Foundation of all Grants, contracts, 
obligations, financial matters including audits and income tax returns, checking and savings accounts, and 
other similar types of instruments that are in furtherance of the goals and objectives of the Foundation. 
However, any Grants which create a financial obligation to the MiraCosta Community College District, must be 
first reviewed and approved in writing by the Vice President Administrative Services, prior to being executed by 
the Executive Director of the Foundation. In the absence of the Executive Director, or if a second signer is 
required, the President of the Board of Directors of the MiraCosta College Foundation may execute all such 
agreements. 
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5 of 5Rev. 04/20

RESOLUTION OF THE BOARD OF DIRECTORS

OF MiraCosta College Foundation
(Organization name)

WHEREAS, the County of San Diego Community Enhancement Program provides funding for non- 

profit corporations for certain specified purposes; and  

WHEREAS, the   

wants to file an application with County of San Diego for Community Enhancement Program funding.   

 NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of 

                                                                                                                                                                 :

MiraCosta College Foundation
(Organization name)

(Organization name)

MiraCosta College Foundation

1.  Confirms that                                                                                                                        is a non-profit 
California corporation or a public agency under the laws of the State of California; 

 
2.  Approves the filing of an application with the County of San Diego for Community Enhancement 

Program funding during the County's current fiscal year; and 
 
3.  Authorizes the people listed below to sign a grant agreement with the County of San Diego for 

Community Enhancement funds for the current fiscal year.

MiraCosta College Foundation

1. Print Name:

Title:

Signature:

2. Print Name:

Title:

Signature:

3. Print Name:

Title:

Signature:

Adopted on this day of ,

Secretary, Board of Directors

Validate
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Page 1
Candidate Process V14 Date 2‐22‐2022.vsdx

ED obtains Candidate(s) contact 
information and provides candidate 
with link to on‐line board manual and 
electronic candidate questionnaire. 

Identify 
Candidate(s) from 
various sources.

Once questionnaire is submitted by 
candidate, ED determines if 

candidate's skills set fits board needs. 
ED reviews each candidate with MCC 
president in the capacity as an advisor 

to the board.

Meet GRID skill 
set needs?

Send candidates’ information, GRID fit 
and ED’s recommendation to 

Governance & Nominations committee

G&N  approval?

Send Thank You 
letter

ED’s Staff maintains GRID information 
on BOD (terms, positions, skills, etc.)

ED sets up FtF meeting with candidate(s), 
Executive Committee member(s) and 

optionally nominator

At Face to Face (FtF) meeting gain 
final understanding of candidates fit 
and explain Foundation’s benefits and 
responsibilities.  The FtF meeting may 
be with a group of new candidates

 to BOD for 
vote?

G&N Final Review

Send CV/Bio and 
recommendations to BOD 

for vote.
BOD vote

No

Yes

Yes

Onboarding Process

Yes

ED exit 
interview

Candidate 
agrees to join

Meets 
Requirements 
and issues 
resolved

Feedback G&N’s 
need for more 
information for 

approvalFeedback to ED 
reasons or other 

actions

No
Maybe

Yes No

Yes

No

No

ED & staff analyze reasons or further 
actions with relevant committees or 
President to determine next steps

Maybe

ED/Interview team verifies each 
candidate can meet the “Must” 
requirements (See Grid) and 

determines action plan to resolve any 
open issues or not

Foundation Board Candidate Selection Process

No

EC approval?

yes

Yes

No
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Onboarding Process Ver 8 date 2-11-2022.vsdx

New Board Member

Meet with AVP.  
Review on-boarding 

process 

Receive Handbook, By-Laws, last Board meeting notes, and 
Conflict of Interest agreements. Schedule minimum 

donation & review member expectations.  Receive list of 
committees & descriptions and meeting & event schedules.

Obtain Bio & Photo from new member.

Follow up meeting or 
phone call to answer 

questions.

Schedule meeting or 
phone call with 

President or VP or AVP 
agree on Committee 
assignments & Board 

Mentor

Signed Commitments 
and Agreements 

Receive $1k or 
pledge date 

AVP Resolve 
donation isssueRescind

AVP Resolve 
Commitment & 

Agreement
 isssues

Rescind & Refund

Attend Brown Act 
Training when next 

offered

NoNo

Yes

NoNo

Yes

End

Attend Orientation/
Training meeting to 
review Foundation 
Programs & learn 

about MCC

TBD:  TRAINING PROGRAM
How the foundation funding and distribution works,

Foundation programs (BRT, CC, Pres Circle, etc.)
MCC Statistics (Demographics, Grad Rate, Needs, etc.). 

Learn about MCC’s mission & strategic direction & 
priorities from MCC’s President/Superintendent

1.  Board Member Commitments document
2.  “Conflict of Interest Statement

for Officers, Directors, and Staff Members” in Ethical 
Conduct Policy document

3. “Statement of Adherence to Confidentiality” in 
Confidentiality Statement document 

Onboarding Process 
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Statement of Adherence to Confidentiality 

The MiraCosta College Foundation and ___________ (“Volunteer”) enter into this agreement 
regarding the protection and security of the information supplied to Volunteer from MiraCosta 
College’s database of alumni and friends (“data”). 

The MiraCosta College Foundation grants Volunteer access to the data solely for the purpose of 
assisting the college in identifying, qualifying and cultivating potential donors to the college. 

In performing the Volunteer Activity for the MiraCosta College Foundation, Volunteer agrees: 

1.    The data is proprietary information and the exclusive property of the MiraCosta College 
Foundation and MiraCosta College. 

2.    Volunteer will use the data solely for performance of the Volunteer Activity. 

3.    Volunteer will exercise all reasonable precautions to assure that the data is held in strict 
confidence. 

4.    Volunteer will not disclose the data to any third party (including other alumni volunteers) 
without prior written consent of the MiraCosta College Foundation unless the third party has 
also entered into an “Agreement for the Protection of Proprietary Information” with the 
MiraCosta College Foundation. 

5.    Volunteer will exercise all reasonable precautions to prevent loss, theft, compromise or 
misuse of the data. 

6.    Immediately upon completion of performance of the Volunteer Activity, Volunteer will 
destroy the data. 

7.    Volunteer will not retain any copy or copies of the data once the Volunteer Activity has been 
performed or completed. 

8.    If Volunteer is required to disclose any data pursuant to legal process, Volunteer shall notify 
the MiraCosta College Foundation before disclosing the data in order to allow the College to 
seek an appropriate remedy to protect the data. 

All requests for the MiraCosta College Foundation authorization, consent or permission 
pursuant to this agreement should be addressed to MiraCosta College’s Vice President, 
Institutional Advancement at 760-795-6775 or foundation@miracosta.edu.  No such 
authorization, consent or permission is valid unless signed by the executive director of the 
MiraCosta College Foundation. 

Volunteer Name:   

Volunteer Signature:                                                                                Date: 
 

*Updated 3.14.2022                   
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